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1. OBIIAS XAPAKTEPUCTHUKA ITPOI'PAMMBI
1.1. AKTYaJIbHOCTb, HOBU3HA, OTJIHYUTEJIbHbIE 0COOCHHOCTH MPOTrPAMMBI.

O6muk  cuctembl 00pa3oBaHHMs B TMOCIEIHUE  TOABI IPETEPIECBACT 3HAYUTEIbHBIC
u3MeHeHus. [IpuumHON Ha3zpeBaroImuX TpaHCPOPMAIUil BHICTyMaeT OOBEKTHBHO BO3HHKINIEE
CBOWCTBO COBPEMEHHOM 3MOXM: HEOIPENEeIEHHOCTb, KOTOpas TpeOyeT H3MEHEHMH Ha Bcex
YPOBHSIX 00pa30BaTeIbHON NMPAKTUKH, BKIOYas U CUCTEMY JOINOJHUTEIbHOro oopazoBanus. C
OIIHOM CTOPOHBI, J3TO SBJICHHE HMEET BHEUIHIOI JETCPMUHAHTY, OIPEIEISIONIYIO
HEOOXOIMMOCTh U3MEHEHUH B YyNpaBJIEHUS, TIJ€ HEONPEAEICHHOCTh U HENpeacKa3yeMOoCTh
BHEIIHEH cpenbl yBEIMYMBAET PUCKUA JOCTHKEHHS 0Opa30BaTENbHBIX pE3yJIbTaToOB B
JIOJITOCPOYHOM MEPCIEKTUBE, CHUKAsA CTENEHb UX 3HaUMMOCTH. C Ipyroil CTOpOHbI, BHYTPEHHSS
JeTepPMHUHAHTa OTHOUICHUH TENaroroB M yYamiuxcsi, 0OOyCJIOBJICHHAs KYJIbTYPHBIM DPa3phIBOM,
KOTJa MHpPOBO33peHHe MmKONbHUKOB XXI| Beka BcTymaeT B KOH(IUKT ¢ 00pa3oBaTeNbHOU
Tpagunuein Beka XX. B0O3MOXHBIM cHOCOOOM yHOPSIOUEHHsI Pa3BUTHS CUTYALUH SIBIISETCS
KPaTKOCPOYHBIH TOUEUHBIH pe3ysbTaT B paMKaX MCIOJIb30BAHUS THOKUX TEXHOJIOIMM IPOSKTHOM
NeSITeIbHOCTH B 00pa30BaTeIbHON MPAKTUKE, a HATMYUE COOCTBEHHO NMPOEKTHBIX KOMIETEHIUH
npeonpenenser ycnex o0pa30BaTesIbHOM CUTYaIUH. IIpencraBneHHas nporpamma Jaaer
BO3MO>XHOCTbh TIO3HAKOMUTBCA € OCOOCHHOCTSIMH MPOEKTHOTO YIPABJIEHUS, €r0 TEXHOJOTUSIMU
U MEXaHM3MaMH, TpaHMLIaMU IPUMEHUMOCTH B IHPAKTHKE 00pa30BaTelIbHONW OpraHu3aluu
CUCTEMBI JOINOJIHUTEIBHOIO 00pa3oBaHHUsl B COOTBETCTBHM C OCOOCHHOCTSMU COBPEMEHHOTO
HOPMAaTUBHOT'O PEryJIHPOBaHUS.

JIIIT ompenenser uenu oOydeHUs, OKUAAEMbIE Pe3yJIbTaThl, COJACPKAHUE, YCIOBUS U
TEXHOJIOTUM peajin3alui 00pa3oBaTeIbHOIO Ipolecca, OLEHKY KayecTBa IOJrOTOBKH
oOyyaromuxcss IO JaHHOW IporpaMme M BKJIIOYaeT B ce0s: OOIIyI0 XapaKTepUCTUKY
porpaMMbl, yU4eOHBIH MJIaH, TEMaTHYeCKOe COZAEpIKaHue paszesioB, HHGopMaluio o popmax u
BUJAX  KOHTPOJS, PpECYpCHOM  OOECNEYEeHUH, YCIOBUSX  pealu3ald  MPOrpPaMMBI,
o0OecreunBarOMMX Ka4ecTBO MOJATOTOBKHU CIIyIIaTelel, KajleHIapHbI yueOHbIN rpapuk, GoHJ
OLICHOYHBIX CPEACTB JUIsl TEKYLIEro KOHTPOJII YCIEBAaeMOCTM U MTOrOBOM aTTecTalluu,
obecnieunBarornue peanusamuio I,

['MaBHBIM TPUHLIUIOM TMOCTPOEHUS HPOrpaMMBbl SIBISIETCS HMHTEpPAKTUBHAS IpPaKTHKA
IPYIIIOBBIX 3aHATHH, a TAK)KE TUCTAHIMOHHBIX (hOpMaTOB (BEOMHAPBI, IICKTPOHHBIE PECYPCHI,
OHJIAH-TIPOCKTBI), KOTOPBIE MO3BOJISIET 00ECICYUTh BAPUATUBHOCTh, THOKOCTh U TOCTYITHOCTD
AJIEMEHTOB MPOTpaMMBbl IS €€ CIIyIIaTeNeH.

1.2. HopmaTHBHO-IPAaBOBbIC OCHOBAHMS NPOrPAMMBI.

HopmartuBHO-TIpaBoByt0 0a3y pa3paboTKHM M pean3alud JAHHOH JOINOJHUTEIbHON
npo¢ecCHOHATBLHOM MPOrpaMMbl OBBIIIEHHS KBATM(UKAIIUN COCTABIISIOT:
- ®epepanbHblit 3akoH Ne 273-D3 «O6 obpazoBanuu B Poccuiickoit @enepanuu» ot 27.12.2012
T.
- Ilonoxxenue 00 opraHm3anuu TPOEKTHOW nesTenbHOCTH B IIpaBuTenbctBe Poccuiickoit
Oenepannn  (yTBepKaeHO TmocTaHoBieHneM IlpaBurensctBa Poccuiickoit denepamuu  oT
15.10.2016 r. Ne1050).



- Ilonoxxenue 00 opraHm3anuu TPOEKTHOU nesTenbHOCTH B IIpaBuTenbcTBe Poccuiickoit
Oenepaunn  (yTBepKaeHO TmocTaHoBieHueM IlpaBurensctBa Poccuiickoit ®enepanuu ot
31.10.2018 r. Ne1288).
- I'ocynapctBennas nporpamma Poccuiickoit ®@enepanuu «Pa3sutue obpazoBanusi» Ha 2018-
2025 rr, noauporpaMMsl:

» «Peanuzanus o0pazoBaTeIbHBIX IPOrPaMM MPOPECCHOHATHLHOTO 00pa30BaAHHMS;

» «CopelicTBUE pa3BUTHIO JOUIKOJBLHOTO U 00IIEro 00pa3oBaHus»,

» «Pa3Butne JONOMHHUTENBHOTO OOpa30BaHUS JETeH W peaju3alus MepONpPHUITHI

MOJIOACKHOM MOIUTHKI;

» «CoBeplICHCTBOBAHUE YIIPABIICHHS CUCTEMOM 00pa3oBaHUs»,
- Hartmonanensiii npoekt «O0pa3oBanue» Ha 2018-2024rr.
- [IpuoputeTHBIE IPOEKTHI:

» «CoBpemMenHas g posas oopazoBaresbHas cpefaa Poccuiickoit @enepanuny;

» «Co3znanue COBpeMEHHOM 00pa30BaTeIIbHOM CPEIbl JIJIsl TKOJIEHUKOBY,

» «JlocTymHOE JIONOJIHUTEIbHOE 00pa30BaHue IS ACTEH».
- Enunplii kBanM(UKAIMOHHBIN CHPAaBOYHUK JOJDKHOCTEH PYKOBOIUTENEH, CHEIHATUCTOB H
cayxamux (EKC), paznen «KpanupukannoHHble XapaKTePUCTHKU JODKHOCTEH pabOTHUKOB
obpazoBanus», yTB. [Ipukazom Munszapascoupassutus Poccun ot 26.08.2010 N 761H.
- ®I'OC BeIcIIET0 00pa30BaHus MO HANPaBIeHUIO TOATOTOBKY 45.03.02 JIunreucTrka npoduib
noaAroToBKU «Teopust 1 METOIUKa TIPETIOAaBaHNsI HHOCTPAHHBIX S3BIKOB M KYJIBTYP»;
- IIpodeccuonanpueii cranmapt «llegaror (memarormveckas JesTEIBHOCTE B cdepe
JIOIIIKOJIBHOTO, HAYaJbHOTO OOIEero, OCHOBHOTO OOIIEro, cpeaHero oOIero oOpa3oBaHUs)
(BocmiuTaTelNb, YUUTENb)», YTBEPKACHHBIN MpukazoM Muntpyna Poccun Ne 5441 ot 18 okTs0ps
2013 .

1.3. Heau u 3a1a4u peaju3anuu NPporpamMmbl.

Ienvro 06pa3oBaTenbHOI MPOrpaMMbl SABJSETCS MOBBILIEHHE YPOBHS MPOhecCHOHATBEHON
MOJArOTOBKM ciyliatenell B cdepe MPOEKTHOro ympaBieHus; (OpMHpOBaHHE HABBIKOB
NPOEKTHON JEATENIbHOCTH JJIsi pEeLIeHUs 3ajad oOpa30BaTeNbHOW MPAKTUKHU YUPEKICHUS
JIOTIOTHUTEIIBHOTO 00pa30BaHUsl.

3aoauu:

e chopmupoBaTh y ciymaTeneil npeacTaBiIeHne O MPOEKTHOM YINpaBJIEHUH, €ro CTPYKType U
KOMIIOHEHTaXx, a TaKke 0COOEHHOCTAX IMPOEKTHOM e TEIbHOCTH B cpepe oOpa3oBaHus;

e [OKa3aTh MpPEHMYyIIeCTBA HUCMONb30BaHus Agile- TexHomormii B  00pa30BaTeIbHOM
OpraHu3aly, UX posib B TpaHC(HOPMAILIMU TUHAMHMKHM B3aMMOJAEHCTBHS MEXIy y4aCTHHKaMHU
00pa30BaTeNLHOrO IPOIIECCa;

e myunTh Meroanyeckuii KOHCTPYKT SCRUM, BO3MOXHOCTH €ro WCHOJB30BaHUS TIPU
MOJTrOTOBKE 3aHATHH, a TakKe 0xKugaeMble 3P (eKTsl;

® O3HAaKOMHUTbCA C OCOOCHHOCTSMH HOBBIX (POPMATOB COLIMAIBHOTO MPOSKTUPOBAHUSA B
BOCIIUTATEIbHOM cHCTeMe OOpa30BaTeNbHOW OpraHM3allid, poOJIM TPaHTPAUTEpOB H
BOJIOHTEPCKHX COOOIIECTB;

® U3YyYUTH MOJMPOJIEBYIO MO3UIIMIO MTEJarora B HOBBIX YCIOBUAX

® [IPOAHAIN3UPOBATh CHEIU(PHUKY MPOEKTHOTO yNpaBieHUs 00pa30BaTeIbHONW OpraHu3anuei ¢
y4eToM TeHAECHUUMH B cdepe TOCYyJapCTBEHHOTO VYIpaBICHUS Ha (elepaibHOM,
PErMOHAIBHOM M MyHUIIUIAIIEHOM YPOBHSX.

1.4. Kareropus ciaymareJei.



Kypc paspabotan, B TepBylO odYepeldb, I CHCIHATUCTOB Chepbl TOMOTHUTEIHLHOTO
o0pa3oBaHus: IIPEACTaBUTENIEH aIMUHUCTPATUBHO-YIIPABIEHYECKOIO amnmapara 51
NeJaroOrMYeCKUX KOJUICKTHBOB — 00Opa3zoBarelibHbIX opranuzaimid. ConepkaHue Kypca OynaeT
WHTEPECHO U I KOMIIAHWM, BHEIPSIOIIMX CUCTEMY YIPABJICHHS IPOEKTHOM NEITEIBHOCTU B
cdepe obpazoBaHusl.

1.5. ®opma oOyueHus.

[IporpaMma mpeanonaraeT OCBOCHHME Marepualia CiyliaTelsMd B OYHOW dopme, ¢
WCIIOJIb30BAHMUEM JJIEMEHTOB JJICKTPOHHOTO OOYYCHHS] W AMCTAHIIMOHHBIX O00Pa30BATEIbHBIX
TEXHOJIOTHH.

1.6. HopmaTHUBHBIii CPOK OCBOEHUSI IPOTPAMMBI.

HopmatuBHBIN CPOK OCBOCHHSI IPOTPAMMBbI COCTABJISIET 3 cemecTpa (MOIyJIs).

2. TpeGoBaHus K YCJOBUSIM pPeaTu3alU MPOrpaMMbl

2.1. Omnucanue crnoco0oB HHOOPMHPOBAHHUS O COACPNKAHUM U YCIOBHSIX 3a4UCICHUS Ha
nporpammy (rpaBujia mpuéma; HeoOX0AMMbIE JOKYMEHTHI JIJIsl 3aUUCIICHUS)

2.2. Kpurtepuu oTéopa ciymarejieii Ha TNporpaMmy (TECTUPOBaHWE/IK3aMCH, HaJIH4YUe
UMEIOIINXCS CEPTUPUKAITMOHHBIX JOKYMEHTOB)

[Tpu 3auncieHny Ha IporpamMmy CiayliaTeb JOHKEH UMETh!

JUISL JIUL C 3aKOHYEHHBIM BBICHIMM OOpa30BaHHEM — JOKYMEHT IOCyJapCTBEHHOro oOpasua o
BbICIIIEM/ BBICIIEM ITPO(eCcCHOHATFHOM 00pa30BaHuy;

JUISL JIUI] CO CPEIHHUM CIEIHalbHBIM 00pa30BaHUEM - JOKYMEHT TOCYJapCTBEHHOTO oOpasia o
CpeIHEM CIeUaTbHOM 00pa30BaHuu;

JUIsE  JIMIl C HE3aKOHYCHHBIM BBICIIMM O00pa3oBaHUEM — aKaJIeMHUYECKylO CIIPaBKY,
MOJTBEPKIAIONIYIO (haKT 00YYEeHHUs Ha CTApIINX Kypcax TYMaHUTapHBIX BY30B WK (haKyJIbTETOB
(ocBOeHME yueOHOTO IIaHa B 00beMe He MeHee 4 CeMeCTpOB).

2.3. Cpok ocBoeHMSI IPOTPAaMMBbI U €€ TPYA0EMKOCTb.

Oo6mas pynoemkocts JIIT - 252 akagemuueckux 4aca (7 3.e.).

2.4. @opma opraHusanuu y4eOHOro mnpomecca, BHAbI y4eOHOH JeSiTeIbHOCTH, BH/bI
3aHATHH M PEKUM 3aHATHI.

OOyueHue OCyLIECTBISETCS B HMHTEPAKTUBHOM pEXHME, CONPOBOXKIAETCS — Keicamu
o0pa3oBaTeNbHON MPakTUKH. DPPEKTUBHOMY YCBOECHHUIO MaTepuasia CocoOCTBYET KOMaHHas
paboTa, I/le yYaCTHUKHU OKAa3bIBAIOTCS BKJIIOYEHHBIMH B (pOpMaT IMPOEKTHOM AEATEIbHOCTU U
MOJTy4ar0T BO3MOKHOCTh alipoOUpOBaTh pa3INvHbIe IPOCKTHBIE TEXHOJIOTHUH.

2.5. O6beM HCHOJIB30BAHMS IHCTAHUMOHHBIX 00pa30BaTeIbHBIX TEXHOJOTHH (IOJIepiKKa
yepe3 OHJIaWH-TIaT(GOPMBI; HCIOIb30BaHUE 3JIEKTPOHHBIX PECYPCOB M MaTEPHAIIOB U T.11.)
[IporpamMa mpenocTaBisieT CIyIIATeNssM CIEAYIOLIUe JUCTaHLMOHHBIE 00pa3oBaTeNIbHbIC
TEXHOJOTHH: 3 OHJNaiiH-BeOMHApa B paMKax MPOMEXKYTOYHOM aTTecTalid, HCIOJIb30BaHUE
AIIEKTPOHHBIX PECYPCOB M Y4€OHO-METOJIMYECKUX MAaTepUaloB, CO3JJaHUE OHJIAMH-TIPOEKTOB B
paMKax caMOCTOSITETIbHON paboTHI.

2.6. MakcuMaJjibHOe KOJH4YecTBO caymaTeseii B 1 (oaHoli) yueOHOIi rpynme - 25 4eIoBeK.
2.7. Buasl 1 (popMa aTTeCTALMH CJIyLIATEICH.

ATTecTanus ciymaTeleld MpenrnosiaraeT TeKyUIUil KOHTPOJIb YCIIEBAEMOCTH, MPOMEXYTOUHYIO
aTTeCTallMI0 — 3a4eT B KOHIE 3 Moayins (2-x OanmpHas IIKajda OICHHBAHUS: «3aUTCHO», «HE
3aYTEHO U UTOTOBYIO aTTECTALIUIO.



2.8. ObecnieueHue y4eOHO-MeTOAMYECKMMHU MATEPHATIAMH.

Bcee cnymarenn oOecneyuBaroTCsi HEOOXOAWMBIMU Y4EOHO-METOAMUYECKUMH MaTepHalaMH
(mpe3eHTaIMH, CIIPABOYHO- MH(GOPMAIIMOHHBIH MaTepuall, KEHChI).

2.9. Heo0xoamMoe MaTepraIbHO-TeXHHYECKOe o0eciedeHue ISl peain3alui MPorpaMMmabl.
Jis mpoBeneHHsS JIEKIMOHHBIX 3aHATUH HeoO0XoauMa ayauTOpHs, OCHAIICHHAs Yy4eOHOU
MeOenpl0  HEOOXOJAMMOTO KOJIMYECTBA M JIOCTYIIOM K AJIGKTPOCETH ISl MOJAKIIIOYCHUS
MYJIbTHMEIMIHHOTO KOMIUIEKCA.

Jis mpoBeieHUsT MPAaKTUYECKUX 3aHATHI HEOOXOJUMO CIIEIyIOIIee MaTepHaaIbHO-TEXHUIECKOEe
U POrpaMMHOE 00ecIIeYCHNUE:

1. Cepsep, paboTarommii oJ ynpapieHHeM omepauonHoi cuctemsl Windows Server 2012 ¢
IPeIyCTaHOBJICHHBIM IPOTPAMMHBIM O0ECTIEYCHUEM:

- IIponeccop anexrponnsix Tabiui (k npumepy — MS Excel);

- Tekcrosslit penaktop (k mpumepy — u3 nakera MSWord);

- HHcTpyMeHTanbHOE CPEACTBO MOArOTOBKH Ipe3enTanuii (k mpumepy — MS Power Point);

- Web-6pay3ep Internet Explorer (Bepcuu He Hinke 8.0).

st ocymecTBiaeHus: 00pa30BaTeIbHOTO TPOIlecca UCIOIb3YETCsl MPOrpaMMHOE 00ecieueHUue U
WH(POPMAIIMOHHBIE CIIPABOYHBIC CHCTEMBbI:

1. AntuBupycHoe nporpamMmmHoe obecrieuenne Kaspersky.

2. Oducueie Texunomoruu MS Office 2010, Libre Office.

3. Undopmannonno-nonckosas cucrema «Koncynprant [Tmrocy.

3. TpeGoBaHusA K pe3yJIbTATAM OCBOCHHSI IPOrPAMMBI.
3.1. ®opMyIMPOBKAa KOHEYHBIX Pe3yJIbTATOB MPOrPAMMBI.
B pe3ynbraTe 0cBOEHHS MPOrpaMMBbl CITyIIATEIH

3uarom:

e MEXaHU3MbI T€Hepalu U 0TOOpa MPOEKTHHIX UIEH;

e OCOOCHHOCTH OpraHU3allMM JESATEIbHOCTH YYacCTHHUKOB 0Opa3oBaTENbHOrO mpoliecca Ha
JOCTHUKEHHUE JIMYHBIX U KOMaH/HbIX LIEJeH B YCIOBUSAX MPOEKTHON padOTHI;

e CIOCOOBI OBICTPOTO pearupoBaHMs HA U3MEHEHUs, KaK CUCTEMBI B II€JIOM, TaK U OTAEIbHOI0
CyObeKTa, TMCUXOJOTHYECKONW YCTOWYMBOCTH K BBI30BAM BHEIIHEW Cpeabl, aKTUBHOTO
NEePECTPYKTYPUPOBAHUS MPOIIECCOB B YCIOBUSIX BPEMEHHBIX U PECYPCHBIX OIpaHUYECHMUI;

e 0COOEHHOCTH TpaHC(hOpMaLUil TpaJIUIIMOHHON PO Tejarora B 00pa3oBaTeIbHOM Ipoliecce
Y0

Ymerom:

® ICIIOJIb30BaTh BO3MOXKHOCTU IPOEKTHON JESITENbHOCTH Ul MOBBIEHUS 3()(EKTUBHOCTH
00pa3oBaTeNbHOrO Mpoliecca,

e ¢opmymupoBate SMART- wnenmn u wu3Mepumble pe3yibTaThl B paMKax HPOEKTHOH
JIeSITEJIbHOCTH;

® OCYIIECTBIATH (P PEeKTUBHOE yIIpaBiIeHUE TPOEKTaMH B cepe oOpa3oBaHuUs,

® JCIOJb30BaTh BO3MOKHOCTH IPaHTpANTEepCTBa, [ YIIpaBJIeHUs OI0PKETOM MPOEKTa

® TIPOBOJAUTH OIIEHKY BEPOSITHOCTH BO3HUKHOBEHHS] HECTAHIAPTHBIX CUTyalUud B XO7€ pabOThI
IIPOEKTHON KOMAaH/Ibl; pacpeesIATh OCHOBHBIE KOMaHAHbIE POJIN

Bnaaoeiom:

e CIOCOOHOCTBIO  OIpENeNATh CTENEHb B3aMMO3aBUCHUMOCTH  PE3YJbTAaTOB  MPOEKTHOM
JIEATEIbHOCTH M YCIICIIHOM MPEe3eHTAlMU IPOECKTHBIX UACH;

e HaBbIKaMH 3()(HEKTUBHON KOMaHTHON pabOTHI;



e HaBBIKAMHU NPE3CHTALMU MPOEKTA 3aUHTEPECOBAHHBIM CTOPOHAM M TOJIYYEHUS] WHBECTHIUN
JUISL IPOJABUKEHUS TPOEKTHBIX UJEH;

e MCXaHHU3MaMH

CO31aHuA n

LEIETOCTHKEHUE

HCIIOJIb30BaHHUA
HpeI[CTaBI/ITeJIeI;'I neaarorudcCKoro KOJIJICKTHBA K I[ef/'ICTBI/IIO,

CHCTCMbI CTUMYIJIOB, no6y>1<zla}om1/1x

OpPUEHTHPOBAHHOMY Ha

3.2. Onucanne MeTOJAMKHU OLEHNBAHUA KOMIIETEHIUI ¢ YKa3aHMeM UX HHIAUKATOPOB U THUIIA
OIICHOYHBIX CPEJICTB.

B pesynbrare OCBOEHHS NPOTpaMMbl  CIyLIATENb JOJDKEH OBJIAAETh  CIEAYIOIIUMH
KOMIIETCHIIUSIMU:
Kon HaumenoBaHnue HaunmeHoBaHMe (coaep;kaHue) 3TaNa 0CBOCHUS
KOMIIeTeHI[UH
KOMITeTeHI[UH KOMIIeTeHI[UH
OK-1 CMOCOOHOCTh K a0CTPaKTHOMY e (hopMHpPOBAaHUE 3HAHUIA 00 OCHOBOIOJIATAIOIINX MOHATHUSIX

MBINUICHUIO, aHAJIN3Y, CUHTE3Y

U KaTeropusix (aOCTpakis, WAeaau3allus, aHAIU3, CHUHTE3);
NOHATUHHO-KAaTeropuansHoM  ammapare  ¢wiocopun  u
METOJIOJIOTUH HAaYyYHOTO HCCIIEMIOBAHMUS; O PA3IHYHBIX TPHEMax
3aMOMHUHAHWS W CTPYKTYPHPOBaHHS  Marepuaia,  ero
00600MIeH s, aHaIN3a, CHCTEMATH3aliU U IPOrHO3UPOBAHUSL;

e (opmupoBanme YMEHHH apryMEHTHPOBATh u
KOHTPapryMEHTHPOBaTh, HPHUMEHSS KaK JIOTHYECKY0, TaK U
BHEJIOTUYCCKYIO  (PUTOPHUYECKYIO)  apryMCeHTAlUI0  I[IpU
Hepexofie OT aHaiW3a K CHHTE3y; MPaBWIbHO MOHUMATh U
HHTEPIPETHPOBATh CMBICI HAYYHOTO TEKCTa, aHAIU3HPOBATh H
CHHTE3UPOBATh TCOPETUUCCKUI MaTepHAT;

e (HOpMHpOBaHHE  HABBIKOB  OPHMCHEHHS  MPHUEMOB
abCTparupoBaHusi, MBICICHHOTO MOJCIHPOBAHHS, aHANH3a |
CHHTE3a.

OK-2 FOTOBHOCTh ~ JICHCTBOBaTth B e (opMupoBaHMEe 3HAHMI O TpaBWIAX W TaKTHKax
HeCTaHJIapTHBIX CUTyanusx, | HOBEJICHHs B HECTaHJAPTHBIX JICNOBBIX CHTyalsAX; 00 3THKe
HeCTH COLMANBHYIO u | OM3HECa, €€ KaTeropHsax, MOPAIbHBIX JUIEMMax, 0COOCHHOCTSX
3THYECKYIO OTBETCTBEHHOCTH 32 Gu3rec-oTHKHE B Poccuy;
e (opMHpoBaHHE yMEHHI NIPERYNpPEekKIaTh BOSHUKHOBCHHE
HPHHSTHIC PEIICHNUS N
HECTAaHAAPTHBIX  CHTyalWH, IPHHUMATh CBOEBPEMCHHEIC
pelleHHsT B HECTAHJAPTHEIX CUTYalUsX; YCTaHAaBIHBAThH
MapTHEPCKHE OTHONICHMS, YYHUTHIBAIOIINE MHTEPECH BCEX
3aHHTEPECOBAHHBIX CTOPOH;
e (dopMHpOoBaHHE  HABBIKOB  OIICHKH  BEPOSTHOCTU
BO3HHKHOBCHMsSI ~ HECTAHAAPTHBIX  CHUTyallWii;  COLMAIBHO-
ITHYHOTO TIOBE/ICHHSI.
OIIK-1 FOTOBHOCTh K KOMMYHHKAIIMU B e (opMupoBaHHe 3HAHHH O BEepOAIbHBIX W HEBEPOAIBHBIX
yCTHOI71 U IIUCBMEHHOMN (bopMax CpeacTBax KOMMYHUMKAIUH, 0 (bopMax I€JIOBOM
Ha PYCCKOM M HHOCTpaHHOM | KOMMYHHKAIMM, 5
A3BIKAX U EleHHs  3ajau ¢ (opMHpOBaHHE YMEHHMI CTPOUTH YCTHYIO M IMHCEMEHHYIO
. pedb C yYeTOM TIIPHHIMIOB IPAaBHIBHOCTH, TOYHOCTH,
poQecCHOHANBHOI
TaKOHWYHOCTH, YHCTOTHI, 0OOraTcTBa, BBIPA3UTEIHHOCTH,
ACATEILHOCTH JOTHYHOCTH, YMECTHOCTH U APYTHX TpeGOBaHWII PycCKOTO H
HHOCTPAHHOTO SI3BIKOB; BECTH JENOBYIO IEPEMHCKY, IPOBOAUTH
JIeJI0BY10 Oece/ly 1 HeperoBopsl;
e (OpMHpOBaHHE HABBIKOB BIAJCHUSI PEUYEBBIM ITHKETOM;
COCTABIICHHUsI [CTIOBOW KOPPECIOHICHLNH, IOATOTOBKH K
JIeJI0BOM Gecejie Ml IIeperoBopaM.
[K-2 CMOcOGEH TIOATOTOBUTh ¢ (hopmupoBaHKe 3HAHUN O MPUHOMIAX U AWHAMUKE Pa3BUTHA

IIPOEKTHOE NPETIOKEHUE IS
IIPOBEIEHUS

HCCIIEI0BaHUs
(caMOCTOSITENBEHO MM TIOA

KOMaH/Ibl MPOEKTa; MOTHBHPOBAHMS KOMAaHIbl B YCIOBHSIX
COIMATbHO-?KOHOMHYECKNX U3MEHEHNH;

e (hopMHMpOBaHME  YMEHHH  CaMOCTOSTENBHO  BHIOMpaTh
TEXHOJIOTHM W METOJMYECKHE ITOJXOJbl, 00eCHeynBaIOIINe
5 QEKTUBHYIO pabOTy IPOSKTHOW KOMaHIbl;
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pyKOBOZ[CTBOM) L4 (bOpMIdeBaHI/Ie HAaBBbIKOB aHaJin3a CUCTCM ueneﬁ n HeHHOCTCﬁ
Y4aCTHUKOB HpOGKTHOﬁ JCATCIBbHOCTH, pa3BUTHUA
OpFaHI/I?)aIII/IOHHOﬁ n COIIPIaJ'ILHOﬁ KOMIICTCHTHOCTH
YYaCTHUKOB IIPOCKTA

JATIK-2 CrocoOeH UCIONIb30BaTh e (opMmupoBaHME 3HAHMH O MNPUHLIUNAX U aITOPUTME
6a3o]3},1e TCOPETUUYCCKHUEC TMOATOTOBKHU U MPOBCIACHUSA COLUOJIOTUYCCKOI'0O UCCICAOBAaHUA B
3HAHMS, MPAKTHYECKHE HABbIKH | PAMKaX TNPOEKTHOH JEATENbHOCTH; NPUHIMIIOB M JMHAMHKH
Ppa3sBUTHA KOMaHIbI HpO@KTa;

U YMEHHUS IJIS y9acTus B .
e (opMHpOBaHHE YMCHHH BBUIBISATE W (HOPMYJIHUPOBATH

HAayYYHBIX U HAy9HO-

aKTyalbHblE  COLMAIbHBIE  MPOOJIEMBI, 000CHOBBIBATh
TIPUKJIA/IHBIX HCCIICAOBAHMAX, HPAaKTHYECKYIO  LIENIECO00Pa3HOCTD UX  M3y4eHus ¢
AHATIMTUICCKON U HCTIONTE30BAaHUEM METOIOB cOOpa M aHainu3a COMHOJIOTHYECKOM

KOHCAJITHHIOBOH JIEATENLHOCTH | MH(OPMAlKK; pa3BHBaTh OPraHM3ALHOHHYI0O M COLHAIBHYIO
KOMIIETCHTHOCTH DPYKOBOMSINEr0 IE€pCOHajda B IIPAKTHUKE
HPOEKTHOH PaboTHL

e (opmupoBaHue HaBBIKOB IIAHUPOBAHUS i
OCYIIECTBIICHUS] MCCIIEJOBAaHUM OOIIECTBEHHOTO MHEHHSA IO
aKTyallbHBIM  COLUHMAJIBHEIM  BOIIPOCAM C  ONOpOHM  Ha
METO/IOJIOTHIO COL[HOJIOTUIECKOr0 UCCIIENOBAHMS

JTIK-3 CMOCOOEH UCTIONB30BATh e (QopmupoBaHWEe 3HaHHWHA O CTpaTErH4ecKux H
MeToBI cOopa, 00padOTKU 1 TAaKTUYECKUX TpHeMaxX YIPaBICHUs KOMAHAOW IpoekTa; o0
HHTEPIPETAINN KOMILIEKCHOI OCOOCHHOCTSIX  MOTHBHPOBAaHHS KOMaHABI B  YCIOBHUSX

COLIMATbHO-9)KOHOMHYECKUX H3MEHECHUIA;

e (opMmupoBaHHME  YMEHHIl  WcHOJb30BaTh  (opcaiit-
TEXHOJIOTHIO, TIPHEMBl MOJEpaluu M (QacUIUTALIH UL
pa3pabOTKM  KOJUIGKTUBHBIX pEIIeHWH B HECTaHAAPTHBIX
CUTyallMsiX; CaMOCTOSITEIbHO  BBIOMpAaTh TEXHOJOTHH U
METOJIUYECKHE II0X0/bl, obecneuynBatomine 3¢GQHEeKTUBHYIO
paboTy NPOSKTHOI KOMaH/IbI;

e (QopMHpOBaHHE HABBIKOB IPOBOIUTH OLICHKY BEPOSATHOCTH
BO3HUKHOBCHHSI HECTAHIAPTHBIX CUTyallii B XoIe pabOTHI
NPOSKTHON KOMaHIbI; paclpelelisTh OCHOBHBIE  KOMaH/IHbBIC
pouTH.

nHpopManuu IS peeHus
OpTraHU3aI[MOHHO-
yIpaBJIeHYEeCKUX 3a7a4

4. TpeGoBaHusi K KaAPOBOMY 00€eCIEYCHUIO PeaTH3alUuHi IPOrPaMMbl

4.1. YciaoBusi npuBJeYeHHMs TMPeNoJaBaTe]bCKOro cocraBa (IUTAaTHBIM, BHYTPEHHUN
COBMECTUTENb, BHEILIHUI COBMECTHUTEID, IO IOTOBOPY ).

K peanusanuu nporpammbsl NPUBJIEKAIOTCS IITATHBIE MPENOJaBaTeNd U3 4yKcia npodheccopcko-
npenoaaBarenbckoro cocrapa HUY PAHXul'C

4.2. Onucanme TpeOoBaHMH K KBaIM(UKaAIMH INPENnoJaBaTelbCKOr0 COCTaBa,
NPUBJICUYEHHOTO K peaIn3alliy POrpaMMBbl.

Peanuzanus Ilporpammel oGecneunBaeTcsi KBaJU(UIIMPOBAHHBIMU HAy4YHO-TIEarOrMYeCKUMHU
KaJpaMH, UMEIIUMHU 0a30Boe 00pa3oBaHUE, COOTBETCTBYIOIEE MPOMUIIO IMpernoiaBaeMoi
nporpammel. 100% npenoaasareneit 11 umeror HayuHble cTenenu (kaHauaaTa/ JOKTOpa HayK)
U 3BaHUs (AoueHTa/ mpodeccopa) B COOTBETCTBYIOMIEH MPEAMETHOM 001acTH.

4.3. MakcuMaabHbIH 00beM yueOHOI Harpy3ku Ha 1 (ogHoro) mpenoxaBareisi — 300 yacos
B I'O[I.

5. Cnoco0b1 B3anMoeiicTBHS ¢ padoToAaTeIsIMi B pAMKAaX peajiu3aluy NporpaMMbl.

B3anmogpeiicTBre ¢ pabOTOAATENSIMH MPOUCXOJUT B PaMKaX MTOTOBOW arrecTanuu (B KOHIE 3
MOJIYJISL).



6. Y4eOHBbII MJIaH NMPOrpamMMbl (¢ HaMMEHOBaHHEM JTUCHMIUIMH (MOIYyJieid) MporpaMmbl, €
YKa3aHHEM 4YacOoB TPYAOEMKOCTH, ayJAUTOPHBLIX 4YacOB MO BHAAM 3aHATHI (JeKUMH,
NMPAKTUYECKH, CEMHHAPCKHUE, NUCTAHIMOHHbIE 3aHATHS), CAMOCTOSATEJIbHOH PpadoOTHI W
¢hopmbI KOHTPOJIA) — cM. 1. 10.5.

7. AHHOTAUMH PadoOYMX NPOrpaMM MoOayJiel, BXOASIIMX B COJAep:KaHHE TPOrpaMMbl
JOTOJIHUTEIBHOT0 00pa30BaHuUsl.

7.1.1. l{eau u 3a0auu oceoenus mooynsi «OcHOB8bL RPOEKMHO20 YNPABICHU)

Ilenvto xypca siBsieTcs (OPMUPOBAHWE CHCTEMHBIX MPEICTABICHHA O  MPOCKTHOMN
NEeSTeNIbHOCTH B cdepe oOpa3oBaHMs, MEXaHU3Max IUIAHUPOBAHUS M peaTn3alul MPOEKTHBIX
paboT ¢ yuerom crieuUKu yIpeKISHUN TOTOTHUTEILHOTO 00pazoBanus. CoaepxkaHue Kypca
OpPUEHTUPOBAHO Ha PEILICHUE psAla 3aday 0Opa30BaTEIBHOIO XapakTepa:

® O03HAKOMUTH CIIyIIaTe’e ¢ 0COOCHHOCTSIMHU MPOEKTHO-OPUEHTHUPOBAHHON AESITENbHOCTU

B 00pa3oBaTeIbHBIX OpraHW3alUsAX, OIPEACIUB pOJb M 3HAYCHHE IPOCKTHOTO

yOpaBlieHUs B OOECIEUEHUU YCTOMUYMBOTO pPOCTa W PE3yJIbTAaTHUBHOCTH IOKa3aTelneit

00pa3oBaTeNbHON NesATEIHLHOCTH;

® U3YYUTh CTPYKTYpPHBIE XapaKTEPUCTHKU MPOEKTA, JIOTUKY €ro XU3HEHHOro IuKiIa (OT
WHUIHAINY TPOEKTHOM HJIen 10 e€ peann3alii B 00pa3oBaTeIbHON MMPAKTUKE), TOKa3aB
KaK y3KHE MeCTa, OTpaHUICHHSI, TaK U 3PPEKTHI OT BHEAPEHUS MPOCKTHOU UICH;

® DAacKpbITh POJIb MPOEKTHOW KOMAaHAbl B M3MEHEHWH MOTHMBAIMOHHOM COCTABJISIOIICH
JESITEIbHOCTH 00pa30BaTEIbHON OPraHU3alHH .

7.1.2. Tpebosanus k pezyromamam ocgoerus npoepammuvl (POPMUPYEMbIC KOMITCTSHITHH )

JTan oCBOCHUSA IToxa3zaTeab oLleHUBAHUSA Kpurepuii oueHuBanus
KOMITeTeHI[UH
OK-1 CIocoOHOCTh MpUMEHATH | Brageer 3HaHUSAMH O cmoco0ax MOATOTOBKU IPE3CHTAINH;
npueMbl  abCTparupoBaHusT U | yMeer OTIPEJIeIIATh CTerneHb B3aMMO3aBUCHUMOCTH
KOHKpETHU3aI1H, CpaBHEHUs, | pe3yJIbTaTOB TPOEKTHOW JAESITENTbHOCTH MW YCHEIHON
00001meHNsT 1 KIacCU(PUKAIUK, | IPE3CHTAllMA TPOEKTHBIX WJEH; CHUHTE3UPOBATH JIyUIIHUH
aHaJIM3a U CUHTE3a ONBIT MO TOJATOTOBKE ¥  TPOBEJACHHUIO MTyOJUYHBIX
BBICTYIUJICHHIA; BJaJieeT HaBbIKAMU aHalW3a CHUTYyaIluH,
MOCTAaHOBKK IPOOJEMBI, IeJed W 3ajad MpH IMOITOTOBKE
MyONMYHOTO BBICTYIUICHUS W MPE3CHTAIlMH, METOIOB H
9TalloOB MOATOTOBKHM NMYOJIWYHBIX BBICTYIUICHHH B YCIOBHSAX
BBICOKOW CTEIEHH HEOIPEISIIEHHOCTH WH(POPMAIMOHHOM
CpeIBL.
I1K-2 CITOCOOHOCTh TIOJITOTOBUTH 3HaeT TpeOOBaHUS, IPEABSABISIEMbIE K MPOSKTHONH KOMaH e,
MIPOEKTHOE TPEIIOKESHNE IS 0COOEHHOCTH MOTHBAIIUY YYACTHUKOB MPOESKTHON
MIPOBEIEHUST UCCIIEOBAHMUS JIEATENBHOCTH; YMEET OCYIIECTBISATH 000CHOBAaHHBIA BBIOOD
(camMoCTOSITENHHO WJIH TIOJT TEXHOJIOTHI 1 METOJINIECKUX MOIX0JI0B, 00ECTIEYNBAIOIIUX
PYKOBOJICTBOM) LENICAOCTIKCHHS B KOMaHIHOH paboTe; BIaaeeT alropuTMOM
M3YYEHHUS LIEJEeBBbIX YCTAHOBOK U HEHHOCTHBIX OPUEHTALIUN
YIICHOB MPOEKTHOW KOMAaH/BI It 00Jiee pallMOHAIEHOTO
KCIOJIb30BaHUS JIMYHOCTHOTO MOTEHIMAIa YYACTHUKOB MPU
pacnpeesieHnd KOMaHIHbIX POJiei.
IK-2 CIocOOHOCTH MIOATOTOBHUTH 3HaeT TpeOOBaHUS, IPEIBIBIIEMBIC K TIPOCKTHOW KOMaH/IE,
MIPOEKTHOE MPeI0KEHHE IS 0COOCHHOCTH MOTHBAIIUH YYACTHUKOB IPOCKTHOM

9




9Tan ocBoeHHus IToxa3aTesb olleHUBAHMSI KpnTepnﬁ OIICHUBAHUHA
KOMIIETCHIIMHA

MIPOBEACHUS HCCIIECOBAHUS JIESITETTFHOCTH; YMEET OCYIIECTBIATE OOOCHOBAHHBIN BBIOOD
(caMOCTOSITENBHO WJIH TIOJ TEXHOJIOTHH W METOINYECKHX ITOIX00B, 00ECIICUNBAIOIINX
PYKOBOJICTBOM) LENCOCTHKCHHS B KOMaHIHOH paboTe; BIaaeeT alropuTMOM

N3Yy4YCHUS LEJCBbIX YCTAHOBOK M ICHHOCTHBIX OpI/IeHTaHI/Iﬁ
YJICHOB HpOGKTHOfI KOMaH/bI J1JId Goiee palOHAJILHOI'O
HCIOJIb30BaHUA JIMYHOCTHOTO NOTCHIIMAId YHAaCTHUKOB IIPpH
pacopeacjaicHu KOMaHIHbIX ponel‘?[.

Mecmo oucyunaunvl 6 cmpyxmype 1T

[pennaraemeiii  Kypc «OCHO8bI RPOEKMHOZ0 YRDPAGIEHUA» SIBISETCS OCHOBHBIM MOJYJIEM
OpOTpaMMbl,  OOCCIICYMBAIOIIUM  HEOOXOJWMBIA  YPOBEHb  BJIAJCHHUS  HPOCKTHBIMH
KOMIICTCHIIMSIMUA JUISI OCYIIECTBJICHUS NMPO(ECCHOHAIBHOW IeJarorn4eckoil JesTeIbHOCTH B
YUPEKACHUAX 00pa30BaHusl.

7.1.3. Kpamxkoe codepoicarue mooyius.

Ilpoexmmuulii nooxo0 6 obpazosanuu. IIpennocbUIKU OpraHU3aluy MPOEKTHON IESITEIIbHOCTH B
cucreme odpazoBanus P®. HaunoHnanbHbli, npuoputeTHble U (efepaibHble IPOEKTH B chepe
oOpa3oBanus. KitoueBble MOHATHS MPOEKTHOTO YIIPABJICHHUSA: MPOEKTHAs W OMNepalroHHas
JESTENIbHOCTD; MPOEKT; MEPOMPUITHE MPOEKTa; MporpamMma MPOEKTOB; MOPTQENb MPOEKTOB U
nporpamMM. Tumonorus mpoekToB B cepe 00pazoBaHusl.

Ocobennocmu ynpaeienusi npoekmom. IIpoexT v mpoekTHas ujaes. ['eHepanus mpoeKTHBIX UIeH.
JKvi3HeHHBI UK U CTpyKTypa mpoekTa. IIpoexTHbie orpanudenus. OTIUYHUS MPOEKTHON U
NPOIIECCHOW NIeATENbHOCTH. BHemHsas cpeaa mpoekra. MHCTpYMEHTBI M METOJbI YIIPABJICHUS
npoektamMu B chepe obOpaszoBanus. Llenn wu pesynbrarel mpoekta. SMART-TexHonorus B
nenenonaranuy. KitoueBble pucku u O010/1KeT MpoeKTa.

Dopmuposanue npoekmmuvlx Komano. CTparerus KOMaHAOOOPa30BaHUS B HPOEKTHOMH
JeATeNbHOCTH. Pa3BuTHE KOMIIETEHIMH B IIPOEKTHOM KOMaHJIe. MoTuBamus  y4aCTHUKOB
IIPOEKTHOM JEeATENbHOCTH. Pa3BUTHE HOBOIO YPOBHS OPraHU3ALMOHHON KYJIBTYPBI B IIPOEKTHOM
komanzae. Pacnpocrpanenne uHbpOpMallMud U  poJib KOMMYHHUKallUd B  IPaKTHKE
koMaHa000pa3zoBanus. Texnonorus Rapid Foresight kak mMexaHu3M (opMHUpOBaHUS POESKTHON
KOMaH/1bl YTpaBieHue KOH()IUKTaMu B KOMaHIHOH paboTe

7.2.1. I{enu u 3a0auu oceoenust mooyns «Agile-rpancopmanus B 06pazoBaTeLHOM MpoLecce,

Ilen» xypca HampaBlieHa Ha M3Y4YEHHE MEXaHM3MOB TMOKOro yIpaBlieHHs 00pa3oBaTeIbHOMN
cpenqoit YJIO B ycClOBUSX HEONPEAEIEHHOCTH M MHorosagadHoctd. CopepxaHue Kypca
OPHEHTHPOBAHO Ha pelICHHE psizia 3ad0ay 00pa30BaTEIbHOIO XapaKTepa:

e O03HAKOMHWTH CiymaTene c¢ ¢uiocopueid M METOAOJOTHEH «TUOKOTO YIPaBICHUSD
(Agile-TexHomorueii), onpenenuB 30Hy B3aMMOCOOTBETCTBUSI BOBMOKHBIX U3MECHCHHU U
(GYHKIIMOHAJIBHOTO PEXXUMA YUPEKICHUS,
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® U3y4uTh BO3MOXHOCTH H 3(pdexrsr wucnonszoBanuss SCRUM-texHonorun B
IUTAHUPOBAHHUHU U MPOBEJICHUN YUeOHBIX 3aHITUH,

e CrnocoOCTBOBAaTh pa3BUTHIO HABBIKOB COIHAIBHOTO TPOEKTHPOBAHUS, a TaKxkKe
TpaHTpalTEePCTBA MIPOEKTOB B BOCIIUTATEIBHON AEATEILHOCTH.

7.2.2. Tpebosanus « pesyrbmamam 0c8oeHus oucyuniunvl (mooyas) (hopmupyembie

KOMIIETECHIINH )
JTan oCBOeHHns IMoka3aTeap oneHHBaHUS Kpurepnii oneHuBanusi
KOMIIeTeHIIUU

OK-2 CrocobHOCTB MMOHUMATh | 3HAeT XapaKTePUCTUKH OCHOBHBIX 3(p(pEeKTHBHBIX TEXHOJIOTHI
OCHOBHBIE METOABI YNPABICHUS | MOCTPOCHHUS Iy OJIIHBIX TIpe3eHTalNH]; aJTOPUTM
B HECTAHAAPTHBIX CUTYalMAX M | HOATOTOBKU NMPOGECCHOHATIBHBIX ACHCTBUN AT JOCTHKEHUS
NIPUMEHSTH UX Ha IPaKTHKE ycrexa B Xoae IMyOJIMYHOTO  BBICTYIUICHHS;  yMEeT

UCIIOJIb30BaTh IM(POBOM M aHAJIOTOBBIA KaHAIBI Mepeaayu
nHdopMaluK B XOJ€ BBICTYIUICHHS; YYUTHIBATH HHTEPECHI
Y4aCTHUKOB MHHOBAIIMOHHOT'O Ipoliecca; BiaJeeT HaBBIKAMHU
OLIEHKH BEPOATHOCTH  BO3ZHHKHOBEHHSI  HECTaHIAPTHBIX
CHUTYaIli B X0/l HOATOTOBKU M IIPOBEACHHS IIPE3CHTAIINH.

OIIK-1 CrocoOHOCTE  yCTaHaBIMBATh | Biuameer  3HaHMAMH O  COIMATBHO-TICUXOJIOTHYECKUX
KOMMYHHKAIIMM B YCTHOH U | 3aKOHOMEPHOCTSX MEXKIMYHOCTHOTO M MEKIPYMIOBOIO
MHCbMEHHOH  GopMax  Ha | pocnpugrus  MHGOPMALMM, THITMYHBIX TCHXOTOTHYECKHX
PYCCKOM 1 HHOCTPaHHOM Iporueccax B CONMAIBHBIX TPYIIAX LENEeBOH ayTUTOPHH; O
Asplicax NEPCIEKTUBAX Pa3BUTUSA KOMMYHHUKAIMM KaK IIOCIENCHCTBUS

NpEe3eHTAllMU TPOEKTHBIX HJEH; O TEXHOJIOTHAX M MpUeMax
BIAJCHUS ayIUTOpHed B Xoje ITyOIMYHOTO BBICTYIUICHHUS U
MPE3CeHTAlluK; YyMeeT OLEHUTh YPOBEHb COOCTBEHHBIX
MICUXOJIOTHYECKUX 3HAHWUH W ONpelessTh MOTPeOHOCTh B
JanbHEHImeM 00y4YeHUH; yIIPaBISITh COCTOSIHAEM CITyIIaTenei
B XOJ€ TPE3CHTallM{; BIaJeeT HaBBIKAMH pabOTBI C
nHdopmanmeidd B XoAe€  MOATOTOBKM  IyOJHMYHOTO
BBICTYIUICHUS; 3(Q(EKTUBHOTO HCIONb30BAHUS BU3YaIbHBIX
cpeAcTB nHpOpManuy.

AIIK-3 CnocoOHOCTh MCTIOJB30BaTh Brnageet 3HaHUSIMU BBISBISITH U HOPMYJIHPOBATH aKTyalbHbIE
MeToIbI cOopa, 00paboTKH H colManbHble TPOOIEMBI,  OOOCHOBBIBATH MPAKTHUECKYIO
HMHTEPIIPETALMY KOMIIJIEKCHOM 1eNIeco00pa3sHOCTh MX M3yueHHs: sl 3(GeKTUBHON paboThI
nHpopManuK 1Jisl pereHus KOMaH/Ibl MPOeKTa; yMmeeT S(PQPEKTUBHO HCIIOJIB30BAThH
OpraHU3aIOHHO- mudpoBoif  kaHam cOopa, TepepaboTKM M Tepelayu
YIpaBJIeHIECKUX 3a/1a4 nHpopMaMK B XOAE CONIMOJIOTHYECKOTO HCCIICIOBAHUS;

BafieeT HABBIKAMH IUIAHHUPOBAaHMS M  OCYIIECTBICHUS
WCCIIEJIOBaHWH OOIIECTBEHHOTO MHEHHUS 110 aKTyaJbHBIM
COILIMAIBHBIM IIPO0OJIeMaM ¢ MCHOJIB30BaHUEM METOJI0B cOopa
W aHaJlii3a COILHOJIOTHYeCcKoi nHdopmanuu

Mecmo oucyunaunvr 6 cmpyxkmype JITTT

IIpennaraemprit Kypc «Agile-rpancopmanusi B o0pa3oBaTeJIbHOM mporecce» SBISETCA
JOTIOTHUTEIBHBIM MOJyJIEM MPOTrpamMMbl, OPUEHTHPOBAHHBIM Ha OTPAOOTKY HAaBBIKOB T'MOKOIO
yOpaBleHUs MpOeKTaMh B 00pa3oBaTelNbHOM cpele OpraHu3aluu, WCIIOJIb30BAaHUS
BO3MOXXHOCTEl BCTpaumBaHHs B YYeOHBIM Mpolecc HOBBIX TEXHOJOIMH B3aUMOJIEHCTBUS
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negarora U ydyamuxcs, O6CCHC‘II/IBaIOHII/IX BKJIFOYCHHOCTBH B IMIPOLECC, BBICOKUC MOTHBAIIMOHHBIC
MOKa3aTejin U pC3yJIbTATUBHOCTD.

7.2.3. Kpamkoe cooeporcanue OUCYUnIuHbL.

Agile- nooxo0 6 obpazosanuu: cywnocmo u ocobenrHocmu.

I'nOkue mOAX0/bl B YIIPABICHUH TEKYIINM cocTosiHieM opranusanuu. Vicroku Agile. Ileanoctu Agile B
o0pasoBaresbHOl opranusanuu. OnbiT ucnons3oBanus Agile-rexunonoruii. Moxer 1 ObITh TIPOEKTHBINM
oduc B mkomne?

SCRUM- mexunonoeus xax ¢popmam obyuenus.

Oco6ennoctu  SCRUM- texnonmoruu. IlnmanupoBanme 3amstuii B ¢opmare SCRUM.
VYuuBepcanbHOoCTh M pe3ynbratuBHOCTE SCRUM-3anstuii. Kanban-gocka u e€ HasHaueHwue.
CooTHolIeHHE TpaAULUi ¥ HOBALIMI B MEPEX0/ie Ha IPOEKTHOE 0OyUeHHeE.

IIpoexmuas oesmenvbHOCMb 8 B0CNUMAMENLHOU cCUcmeMe 00pa308amebHOL OP2AHU3AYUU.
CoBpeMeHHOE 3HAu€HUE COIMAIIBLHOTO IMpoekTupoBaHus. [IpoekTupoBaHne U BO3pacTHBIC
0COOCHHOCTH JieTel. [ paHTpaiiTepcTBO B LIKOJIE: IITIKATa BO3MOXKHOCTEH.

7.3.1. Llenu u 3amaun 0CBOCHUS MOIYJIS «Il03unuonno- ponesvie usmeHenus é 06pa3oeamenbHoil

oeamenbHOCImU neoazoz2a)

I]envio xypca sBiseTcs nzydyeHue (popMaToB MOJIMIO3MLIMOHHOCTH Iejlarora B yueOHo-
BOCIIUTATEIbHOM IIPOLECCE YUYPEXKAEHUS JONOJIHUTEIBLHOIO 00pa3oBaHMUs; METO/I0OB H
MHCTPYMEHTOB B paboTe mejparora kak mojeparopa (pacuiauraropa, TbIOTOpa) ¢ IPYIION, ydeT
IPYIIIOBOM JUHAMUKH, ONPEACIICHUE CTENEHU 3HAYMMOCTH JKCIEPTHOM ITO3HLIHMM B IIPOLIECCE
rpynnoBoro B3auMozelctusd. CopepkaHue Kypca OPUEHTHPOBAaHO Ha pPELIEHUE psala 3aday
00pa30BaTEILHOIO XapaKTepa:

® O3HAaKOMHWTH CIIylIaTeJed € METOHOJOTME M TEXHOJIOTMYECKHMM COCTaBIISIOIIMMHU
OpraHu3aluy  MOJACPALMOHHOM CeCCMM I T[PYNI  pPA3jIM4HOIO  YPOBHA U
npodeccnoHaIbHON HAIIPABICHHOCTH;

® U3YyYUTh OCOOEHHOCTH TpYNIOBOW TUHAMUKM M KOMMYHHMKAalMU B (DacHIINTAllMOHHOM
dopmaTte, a TaKKe BO3MOXXHOCTH TPUMEHEHHS] WIPOBBIX TEXHOJOTMH B paboTre ¢

TPYIIION;

e CcrocoOCTBOBAaTh PAa3BUTHIO HABBIKOB MOJEpaluy, (pacuiIuTanuu U ThIOTOPUAIBHOTO

COTPOBOKACHMSI IPOEKTHON JESITEIbHOCTH yYalIuXcs B 00pa30BaTeIbHOM MPOIIECCE.

7.3.2. TpebGoBanuss K pe3yibTaTaM OCBOCHHUS JUCHUILIMHBI (Moayis) (dopMupyemsbie

KOMITETCHIIHH )
JTan ocCBOeHHUS IToxa3aTesb oLleHUBAHUSA Kpurepuii ouenuBanus
KOMIIeTEHIM U
OIIK-1 CrocoOHOCTh  ycTaHaBIHMBAaTh | Bruameer — 3HaHWAMU o COIMAITBHO-TICHX OJIOTHIECKHIX
KOMMYHHKAIlMM B YCTHOH U | 3aKOHOMEPHOCTAX MEXKIMYHOCTHOTO H  MEXIPYITIOBOTO
TIHCHMEHHOH hopmax Ha | pocnpusatust uH(GOpMAlLUM, THUMMYHBIX IICHXOJNOTHUYECKHX

pyccKOM M HHOCTPaHHOM

rpoiieccax B COLMAJIBbHBIX T'pyMNax IEJeBOW ayAUTOpPUHU; O
SI3BIKAxX

TMEPCHCKTUBAX PAa3BUTUA KOMMyHI/IKaHI/Iﬁ KaK MOCIEACHCTBUS
MMPE3CHTAINU TPOCKTHBIX H]leﬁ; 0 TEXHOJIOTHUAX W IpUeMax
BJIaACHHA ayzmTopI/Iei/i B XOJ€ Hy6J'II/ILIH01"O BBICTYIIJICHUS W
MNpe3CeHTallMu; YMEET OLUCHUTb YPOBCHb COOCTBEHHEIX
IICUXOJIOTHYSCKUX 3HAHUA U OIpCALIIATh HOTpe6HOCTI) B
ﬂaHBHeﬁmeM 06y‘l€HI/II/I; YHpaBJIATb COCTOSIHUCM cnymaTeneﬁ
B XOJAC Mpe3CHTAllMU; BJIAJCE€T HaBbIKaMU pa6OTI:I C
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9Tan ocBoeHHus IToxa3aTesb olleHUBAHMSI KpnTepnﬁ OIICHUBAHUHA
KOMIIETCHIIMH

nHpopManeld B XOJA€  TOATOTOBKH  ITyOJUIHOTO
BBICTYIUICHUS; I(PPEKTUBHOTO HCIOIBb30BAHUS BU3YalbHBIX
cpeAcTB HHpOpPMaIUH.

[K-2 CnocoOHOCTh MOJTOTOBUTH 3HaeT TpeOOBaHUs, IPEIbSBIIEMbIE K IPOEKTHOM KOMaH e,
MIPOEKTHOE MPEeI0KEHUE IS 0COOCHHOCTH MOTHBAIH YYaCTHUKOB MPOEKTHOM
IIPOBEACHUS UCCIIEJOBAHUS JIeSITEIIbHOCTH; YMEET OCYILECTBISATH 000CHOBAaHHBIN BHIOOD
(caMOCTOSITENEHO Wi TOA TEXHOJIOTUH U METOANYECKHX ITOIX0/I0B, 00ECTIEINBAIOIINX
PYKOBOZACTBOM) LETIEJOCTHKECHUS B KOMaHTHOHM paboTe; BIafeeT alropuTMOM

W3yYEHIS [IEJIEBBIX YCTAHOBOK M IICHHOCTHBIX OPHUEHTAIUI
YIIEHOB TPOEKTHOW KOMaHIHI s OoJiee panroHaIbHOTO
WCTIONB30BaHUS TMIHOCTHOTO IMTOTEHIIHANA YIACTHIKOB IIPH
pacrnpeeieHud KOMaHIHbIX POJIei.

Mecmo oucyunaunwvl 6 cmpykmype 1T

IIpennaraemelii  Kypc «llozuyuonno- poneevie usmeHeHus 6 00pa306aAmMeENbHON O0eAmMenbHOCU
nedazoza» SIBISETCSI OCHOBHBIM MOJYJIEM IIPOrpaMMbl, OOECIEYMBAIOIIUM HEOOXOJUMBIN
YPOBEHb BJAJCHHS] MPOSKTHHIMH KOMIIETCHLIUSMH JUIS OCYIIECTBICHHUS MPO(HeCcCHOHAIBHON
Nearorn4eckon JesTeIbHOCTH B YUPEXKIEHUAX 00pa30BaHus.

7.3.3. Kpamkoe codepcanue OUCYUunIuHbl.

Hosas ponesas napaouema cyowvekmos 0bpasoeamenbHo20 npoyecca.

[TpuyrHBI CMEHBI TPATUIMOHHON MO3UIMU IeJarora B y4eOHO-BOCIHMTATEIIEHOM IIPOIIECcCe.
CrpykTypa negarornueckoi noauyHKIHuOHaTIbHOCTH.

Mooepamop 6 obpazosanuu. IlpaBuna pabotbel Mozaeparopa. {DyHKIMOHAIbHAS MaTpUIA.
KomMmyHUKaImsi B MOJIEPAIMOHHOM TI0JI€ U TpyInoBas quHaMuka. COBpeMEHHBIE TEXHOJIOTHH
¥ HHCTPYMEHTBI KOMIUIEKCHOTO COMTPOBOKIACHUS MOJICpAIH B TPYIIITOBON padoTe.
Ocobennocmu u 3sHaveHue gacunumayuu 0 cospemenno2o obpazosanus. Ponb dacumuraropa
B CO3JIaHMM TICUXOJOTHYECKOro KJIuMara paboThl TpyIIbl. BpIsABIEHHS NpOTUBOpeuuil U
oTpa0OTKa HaBBIKOB NpoekTHpoBaHus. Ponp dacunuratopa B oO0BEKTHBALUHU  Lesei
NeSITeTbHOCTH.

Totomop 6 obpazosamenvrom npoyecce. llenarorndeckast 1eATENbHOCTD 110 WHAWBUTYTH3AIAN
oOpa3oBaHUs: poOJb, 3HAa4eHWE JUII  00pa30BaTENBHOTO  yUpeXaAeHUs. TpaekTopus
WH/IMBUIYAIBHOTO CONpPOBOXKIeHNUA. COBPEMEHHBIE TOJXOIbl K OpTaHU3allMH THIOTOPCKON
MOJIEP>KKH ITKOJTLHUKOB.
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YYEBHASA NPOI'PAMMA

«Meneorcmenm ¢ oopazoeanuu
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8.1 O6masi xapakTepuCTHKA MPOrPaMMbl

[Iporpamma "Meneoscmenm 6 oopazosanuu’ TipeqHa3HadeHa Il (HOPMHUPOBAHUS
IMPOCKTHBIX KOMHGTGHHI/Iﬁ U IMPOCKTHOT'O MBINIJICHUA Y HpeI[CTaBHTeHCﬁ neaarorut4yeCckoro
KOJUICKTHBA W aJMHUHUCTPATHBHO-YIPABJICHUECKOTO amnmapara YYpeKICHHUH 0O0pa3oBaHMUS.
[IporpamMma HampaBieHa Ha (OpPMHpPOBAHHE Yy CIIyIIaTeNedi OCHOB MPOEKTHOH KYJIBbTYPHI,
(dbopMHpOBaHHUE HABBIKOB IMPOCKTHOW JESTEIBHOCTH I PEHICHUs 3a7ad o0pa3oBaTeIbHON
MPAKTUKU YUPEKICHUS 00pa30BaHus.

8.2. Llesau u 3a1a4M MPOrpamMMbl

ILlenvio 0O6pa3oBaTEIILHON MPOTPAMMBI SIBIISIETCS TIOBBIIIICHHE YPOBHS MPO(ECCUOHATBHOM
MOJTOTOBKK CHyIIaTelied B cdepe MNPOSKTHOrO yIrpaBicHHUs; (OPMUPOBAHHE HABBIKOB
MPOSKTHON JEATeTbHOCTH JUIsl peIICHHs 3a7ad 0O0pa3oBaTENbHON MPAKTHKU YUPEKICHUS
JIOTIOJTHUTEILHOTO 00pa3oBaHusl.

3aoauu:

e chopMUPOBATh Yy CIyMIATENICH MPEACTABICHUE O MPOSKTHOM YIPABICHUH, €T0 CTPYKTYpE H
KOMITOHEHTaX, a TaK)Ke 0COOCHHOCTSX MPOSKTHOM AEATSIILHOCTH B chepe 0Opa3oBaHus;

e [OKa3aTh MPEHMYIIECTBA HCMONb30BaHus Agile- TexHomoruii B 00pa3oBaTeIbHOI
OpTraHM3aIH, UX POJIb B TpaHCHOPMAIMH JTUHAMHUKU B3aWMOJCUCTBUS MEXKIY YJaCTHHKAMHU
00pa30BaTeILHOTO MPOIIeCCa;

e u3yunth MeToguueckuii KoHCTpYKT SCRUM, BO3MOXHOCTH €ro HCIONb30BaHUS IPU
MOJITOTOBKE 3aHITHH, a TAK)KE 0KUaeMbIe Y (HEKTHI;

® O03HAKOMHUTBCS C OCOOCHHOCTSIMH HOBBIX (DOPMATOB COLMAIBHOTO TPOSKTUPOBAHHS B
BOCIIMTATEIbHOW CHCTEME O00pa3oBaTeIbHOM OpraHu3alyd, POJU TI'PaHTPANTEpOB U
BOJIOHTEPCKHX COOOIIECTB;

® U3YYHTH MOJUPOJICBYIO MO3UIIUIO MTEJ]Aarora B HOBBIX YCIIOBHSX

® TIPOAHAIM3MPOBATH CHEIU(PHUKY MPOSKTHOTO YIIPABIICHUs 00pa30BaTEIIBHON OpraHHU3aIeH C
YY4EeTOM TEHACHIMH B cdepe TOCYJapCTBEHHOTO VIpaBICHUS Ha  (QelnepaibHOM,
PETHOHATBHOM ¥ MYHHUITUTIAJIBHOM YPOBHSIX.

8.3 Ilnanupyemble pe3yabTaThl 00yUeHHs MO0 MporpaMmme

B pesymbrare OCBOGHHS MOpPOTpPaMMbl  CIIyIIATETH JOJDKHBI  00JagaTh  CICIYHOLIIMMHU

KOMITCTCHIIHSIMHU:

- CIIOCOOHOCTBIO K a0CTPaKTHOMY MBIIUICHHIO, aHanu3y, cuate3y (OK-1);

- TOTOBHOCTBIO JICHCTBOBATh B HECTAHNAPTHBIX CHUTYAIHSIX, HECTH COIMAIBHYIO M ITHYECKYIO
OTBETCTBEHHOCTH 3a mpuHsThIe pemenus (OK-2);

- crnocoOHOCThIO K KOMMYHHMKAIlMM B YCTHOM M THCBMEHHOH QopMax Ha pPycCKOM H
MHOCTPAHHOM SI3bIKax Ul pelIeHHs 3a1a4 npodeccuonansHoit aestenpHoctu (OITK-1);

- CIIOCOOHOCTBIO TOATOTOBUTH IMPOCKTHOE NPEIIOKEHHE IS TMPOBEACHHS HCCICIOBAHUS
(camocTosTenpHO Wi oj pykoBoacteom) (ITK-2);

- CIOCOOHOCTBIO HCIIONb30BaTh 0a30Bbie TEOPETHUYCCKUE 3HAHHS, MPAKTHUYCCKHE HABBIKA U
YMEHUSI ISl y4acTHsl B HAYYHBIX M HAYYHO-TIPUKJIATHBIX HCCIICJOBAHUAX, aHATUTHYCCKON |
KOHCANTHHIOBO# nestenbHocTH (IT1K-2);

- CIIOCOOHOCTBIO HMCIIOJIB30BAaTh METOABI cOOpa, 00pabOTKH M WHTEPIPETalud KOMILIEKCHOW
COIIMOJIOTUYECKOH HMH(GOpPMAIMK Ui pEIIeHHs OPraHM3alMOHHO-YIPABICHUECKUX 3a/1ad
(AIK-3)
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8.4 TpynoeMKocTh MporpaMMbl ¥ BUIbI YUeOHOH padoThbI.

OO0mas Tpy10€MKOCTh TTporpamMmbl — 252 yaca, U3 KoTophix: 126 4acoB - ayAMTOPHBIX 3aHATHH,
126 yacoB — camocTosTeIbHas paboTa CITyaTenei.
Y4eOHBIN MPOLecC COCTOUT U3 3 CeMeCTpOB (MOAYJEH), BKIIOYAIOMINX B ce0sl MHTEPAKTUBHBIC

3aHATHSL IO IPAKTUKE IPOEKTHOTO YIPAaBJIEHUS B 00pa30BaHUM, TPYIIOBYIO paboTy H

WHJUBUIyaJIbHbIE KOHCYJIBTAIIMM IO HMCIOJb30BAaHUIO MPOEKTHOTO IMOJXO0Ja B OpraHu3aluu
y4e0HO-BOCIIUTATEIILHOTO Tpollecca 00pa30BaTEIbHON OpPraHU3allnuy, JICKIHA U MPAKTUISCKUX

SaHHTHﬁ, a Tak kK€ UTOTOBOM arrecraguu.

8.5 YueOHO-TeMaTHYECKHU IJIAH.

No | HaumenoBanue paznena, | Tpy | Bcer | B Tom uncne | JIuct | Camoc dopma
i TEM, TUCIUTUTHHBI zoe O | JISKIIY | TMpaKT | aHLHX T. KOHTPOJISI
(Moyst) MKO | ayz. u . OHHBI | paboT
ctp | Yaco 3aHAT e a
B us 3aHAT
usi
1 2 3 4 5 6 7 8 9

MOAVYJIb 1. OcHOBBI IPOEKTHOI'O YIIPABJICHUSI

1| Temal. Occe,
Ilpoexmmulii n00xo0 6 30 16 8 8 - 14 | TectupoBaHu
o0bpaszosanuu e

2 | Tema 2. [IpesenTanus
Ocobennocmu 26 12 12 - 14
VIpagIeHus NPOeKmom

3 | Tema 3. Mo3roBoit
Dopmuposarue 24 12 12 - 12 HITYPM
NPOEKMHBIX KOMAHO
Bceeo 80 40 8 32 40

MOJYVYJDb 2. Agile-rpancdopmanus B 06pa3oBaTeIbHOM Npolecce

4 | Tema 1. Occe,

Agile- nooxoo 6 30 16 8 8 i 14 | TecTHpOBanH
006pazosanuu; CyuHoCms e
u ocobeHHocmu.

5| Tema 2. [Ipe3enTanus
SCRUM- mexnonoeus 26 12 12 - 14
Kaxk gpopmam odyuenus.

6 | Tema 3. Mos3roBoit
Ilpoexmuas ITYPM
oesmenbHOCHb 8
80CNUMAMENbHOU 24 12 12 - 12
cucmeme
06pazoeamenvHoll
opeaHuzayuu.

Bcero 80 40 8 32 40

MOJAYJIb 3. lo3uunoHHO- poJieBbie M3MEHEHHsI B 00pa30BaTe/IbHOIl 1esiTe/IbHOCTH MeJarora

7 ‘ Tema 1.

| 12 | 12 |

12|

‘ Occe
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Hoeas ponesas
napaouema cyoveKmos
0bpazosamenvHoco
npoyecca

Tema 2.
Mooepamop 6
00pazo8anuu..

[Ipe3enTanus
26 12 12 - 16

Tema 3.

Ocobennocmu u
3HaueHue gacurumayuu
0J151 COBPEMEHHO20
00pazosanus

TectupoBan
ue

24 12 12 - 14

10

Tema 14.

Toromop &
obpazosamenvHom
npoyecce

Keiic

26 10 10 16

Bceeco

90 46 12 34 46

HUrorosas arrecranus

2 2

UTOIrO

252 | 126 38 98 126

8.6 Onncanue cogepkaHus Kypca (110 BUIaM 3aHSATHI)

No

HanmenoBanue
TEMBI

Kpatkoe cogepxanue

MOJAYJIb 1. OcHOBBI NPOEKTHOI'0 YIIPABJICHUSA

1 | Temal. IIpeanocbuIky OpraHu3anuy IPOEKTHON JEATEIbHOCTH B
IIpoexmuoiii n00xoo 6 cucreMe obpazoBanusi P®. HarmonanbHbIA, TPUOPUTETHHIE U
0bpazoeanuu benepanbHbIe TPOEKTHI B cpepe oOpazoanusi. KiroueBbie

MOHSITHSI IPOEKTHOT'O YNPABJICHMS: IPOEKTHAS U OTIEpALlMOHHAs
JeSITENIbHOCTD; MPOEKT; MEPONPUATHE TPOEKTA; Iporpamma
IPOEKTOB; NOPT(Eeb MPOEKTOB U MPOrpamMM. THUIOIOTHS
MIPOEKTOB B chepe oOpa3oBaHMsI.

2 | Tema 2. IIpoexkT wm mpoekTHas wuaesd. l['eHepanus NPOEKTHBIX HACH.
Ocobennocmu JKv3HeHHBII 1MKI ©  cTpyKTypa npoekra. IIpoekTHble
YNpaenenuss npoekmom | OrpaHUYEHHUS. OTnuuus  NPOEKTHOM U TPOILIECCHOM

JeATeNIbHOCTH. BHemHss cpena mnpoekra. WMHCTpymeHTHI 1
METO/Ibl YIIpaBJieHUs IpoeKkTaMu B cdepe obpasoBanus. Llenu u
pe3ynbratel mpoekta. SMART-TexHOIOTHS B IICNICMOJIATaHHH.
KitoueBble prCKH U OFOJKET IPOEKTA.

3 | Tema 3. Crparerus KoMaHI000pa3oBaHHsS B MPOEKTHOM JEATENLHOCTH.
Dopmuposarue Pa3zBuTne koMmeTeHUM B MPOEKTHOW KomaHae. MoTuBarus

NPOEKMHbLX KOMaHo

Y4aCTHUKOB [TPOEKTHOM JI€ATENbHOCTU. Pa3BuTne HOBOro ypoBHs
OpraHM3alMOHHOW  KYJbTypbl B  TPOEKTHOM  KOMAaHJeE.
Pacnipoctpanenue  uHpOpManMd M Pojb KOMMYHHUKalUil B
npakTHKe KomaHaooOpasoBanus. Texnomorus Rapid Foresight
KaK MeXaHU3M (OPMHUPOBAHUA TMPOEKTHOM KOMaH/ bl
VYnpasnenue KOHGQIMKTAMH B KOMaHIHOHW paboTe

MOJAYJDb 2. Agile-rpancdopmanus B 06pa3oBaTeIbHOM Npoiecce
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4 Tema 1. I'nOxue moAXoAbl B yNPaBICHUN TEKYIIMM COCTOSIHUEM OpraHH3alluH.
Agile- nooxoo 6 Hcroxku Agile. Ilennoctn Agile B oOpa3oBaTenbHON OpraHU3aiuu.
06pazosanu: Omneit ucnosnb3oBanus Agile-rexHonoruit. Moxer Jin ObITh POCKTHBIH
CywHOCD U oduc B mkomne?
ocobeHHoCmU.

5 | Tema 2. Ocob6ennoctn SCRUM- texnonoruu. [lnanupoBanue 3aHATUN B
SCRUM- mexnonozus dopmate SCRUM. VHEBepcanbHOCTh UM PE3yJIBTATUBHOCTH
kax popmam obyuenusi. | SCRUM-3anstuit.  Kanban-mocka u €€  Ha3HadeHHe.

CooTHoLIeHHE TpaJuLIMN U HOBAlMil B MEPEXO0/Ie HA IIPOEKTHOE
obOyueHwue.

6 | Tema3. CoBpeMeHHOE  3HAYEHHE  COLMAIBHOTO  MPOECKTHPOBAHUS.
Ilpoexmnuas [IpoekTupoBanre ¥  BO3pAaCTHbIE  OCOOCHHOCTH  JIeTEH.
o0esmenbHOCMb 8 ['panTpaiiTepcTBO B MIKOJIE: IIKaJIa BO3MOKHOCTEH.
gocnumamenbHou
cucmeme
0b6pazosamenvHoll
opeaHu3ayu.

MOJYJIb 3. lo3uunoHHO- poJieBbie M3MEHEHHUsI B 00pa30BaTe/IbHO# 1esITe/IbHOCTH 1e1arora

7. | Tema l. [TpyunHBl cCMEHBI TPAAULMOHHON MO3UIMM IIeAarora B y4yeOHO-
Hoeas ponesas BOCIUTaTeapbHOM  mponecce. CTpyKTypa  MeIaroruuyeckou
napaouema cyovekmos | noauyHKIIMOHATIEHOCTH.
0bpazosamenbHO20
npoyecca

8. | Tema 2. [IpaBuna pabotel Monepatopa. DyHKIMOHANbHAs MaTpUIa.
Mooepamop 6 KoMmMmyHuKanus B MOAEPallHOHHOM 1ojie M TIpynnoBas
obpazosanuu.. auHaMuka. COBpEMEHHbIE TEXHOJIOTHMHU U HHCTPYMEHTHI

KOMIUIEKCHOTO ~ COIIPOBOXKJIEHUS MOJEpaluud B TPYNIOBOM
pabore.

9. | Tema 3. Pons dacunuraropa B CO3MaHHHM TICHXOJOTMYECKOTO KIMMaTa
Ocobennocmu u paGoTel rpynnbl. BbisBieHus OpoTHBOpeYMid M OTpabOTKa
3HaueHue HaBBIKOB NMPOEKTUpOoBaHus. Poib dacminraTopa B 00bEKTUBALIUN
gacurumayuu ona LeJIeH JEATEIBHOCTH.

COBPEMEHHO20
0bpazosanus

10. | Tema 4. [legarornyeckass  A€ATENBHOCTh O  WHIUBUAYaIU3aLUU
Tvromop 6 oOpa3oBaHUs:  pojb, 3Haue€HUEe I  00pa30BaATENBHOTO
obpazosamenbHoOM yupexaeHus. TpaekTopuss MHIMBHUIYAIbHOTO COIPOBOXKICHMUS.
npoyecce CoBpeMEHHBIE  NOAXOAbl K  OpPraHU3alud  ThIOTOPCKOM

MOJEPKKH IIKOJIbHUKOB.
8.7 ®oHa OLIEHOYHBIX CPEICTB.

1. Moae KOHTPOJHMPYEMbIX KOMIIETEHIMIA:

Komnerennuu, popmupyeMsie B poliecce U3yUeHUs: TPOrpaMMbl:

HanmeHnoBaHne KOMIIETeHLUI Kon
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KOMIIeTeHIM I
® BIIAJICET CIIOCOOHOCTHIO K a0CTPAKTHOMY MBIIIJICHHUIO, AaHATIN3Y, CHHTE3Y . OK-1
e 00namaeT rOTOBHOCTHIO JEWCTBOBAaTh B HECTAHAAPTHBIX CUTYAlUSX, HECTH OK-2
COIMATILHYIO M OTUYECKYI0 OTBETCTBEHHOCTD 33 IPUHSTHIC PEIICHHUS

e oOmagaer CrMOCOOHOCTHIO K KOMMYHHKAIlMM B YCTHOH M MHCbMEHHOMN OIIK-1
dopMax Ha pPYCCKOM U HHOCTPAHHOM SI3bIKax Uil pEHICHUs 3aaady
po(heCcCHOHATTLHOM IS TENIbHOCTH

e BIAJceT CHOCOOHOCTHIO TMOATOTOBUTH IPOEKTHOE MPEAJIOKEHUE IS IK-2
IIPOBEJCHUS MCCIEA0BaHUS (CAMOCTOSITEIILHO U 110 PyKOBOJICTBOM)

® BIIAJICET CIMOCOOHOCTHIO HCIOJB30BaTh 0a30BBIC TEOPETUUYCCKUE 3HAHMS, JIIK-2
MPAKTUYECKHE HABBIKU W YMEHHUS JJI1 y4yacTHs B HAyYHBIX M HAy4dHO-
NPUKIATHBIX  HMCCICNIOBAHUSAX, AHAIUTHYCCKOM W  KOHCAJITHHTOBOU
JESITEJIbHOCTH

e o0OnagaeTr CHOCOOHOCTBIO WCIOJB30BaTh METOABI cOoOpa, 00paboOTKM U JIIK-3
UHTEPIIPETAllMd  KOMIUIEKCHOM  COIIMOJIOTHYECKOW HHpOpMAUK  IJis
pElICHHs OpraHU3aIMOHHO-YIIPABICHYSCKUX 3134

2. [IporpaMmma ouleHUBAHHUS KOHTPOJIHPYEMOii KOMIIETEHIMU:

KonTponupyemsie Moayy, Koz xoHTpOnIupyemoii HauMmenoBanme

Ne i/t

pasnensl (TeMbl)
porpamMMmabI*

KOMIIETEHIMH (WU ee
YacTH)

OLOCHOYHOTI'O CPCACTBA

MOJAYJIb 1. OcHOBBI NIPOEKTHOI'0 YIIPABJICHUA

Dopmuposanue npoeKmubix
KOMAHO

1 Temal.
11 . OK-1, OK-2, OIIK-1, IIK-2, |o (GpOoHTaNBHBIN OIIPOC
[poekmHublil NOOX00 8
HIIK-2, JITK-3 ® IIpe3eHTalUs
obpazosanuu
2 Tema 2. ¢ (pOHTANBHBIN OIIPOC
Ocobennocmu ynpasnenus ® MOHOJIOTHYECKHUE
npoexmom OK-1, OK-2, OlIK-1, TIK-2, |  gpickaskiBanus B xone
AIIK-2, AT1K-3 IpyNIoBOi paboThI
® IPYIIOBasi KOHTPOJIbHAS
pabora.
3 Tema 3. ¢ (pOHTANBHBIN OIIPOC

OK-1, OK-2, OTIK-1, TTK-2,
JUIK-2, JITTK-3

® MOHOJIOTHYECKHE
BBICKa3bIBaHUS B X0JI€
IpynmnoBoi paboThl

® KOHTpOJIbHas padoTa.

MOJVYJIb 2. Agile-tpanchopmanus B 06pazoBaTeibHOM Npolecce

SCRUM- mexnonocus xakx

4 Tema 1. ¢ (pOHTAIBHBIN OMpoc
Agile- nooxoo s OK-1, OK-2, OTTK-1, TTK-2, |* MOHOIOrHYeCKHE
06pa306aHuu: CYWHOCTIb U HHK-Z, HHK'g BBICKA3bIBaAHUA B XO/I€
0COBEHHOCTIIL MO3rOBOTr0 HITypMa

® KOHTpOJbHAas padoTa.
5. [|Tema?2. ® (pOHTAIBHEIN OTPOC

OK-1, OK-2, OIIK-1, I1K-2,

® 5CCC

20




Gopmam obyueHus. JIIK-2, 1T1K-3 ® KOHTPOJIbHAs paboTa.
6. |Tema 3. ¢ (pPOHTAITBHBIN OIPOC

IIpoexmuas 0eamenbHOCMb 8 ® KOHTPOJIbHAsI paboTa.

socnumamenvhoii cucmeme |OK-1, OK-2, OIIK-1, I1K-2,

0bpazosamenvHoll HIIK-2, JI1K-3

opeanuzayuu.

MOAYJIb 3. ITo3u1iuOHHO- poJieBble H3MEHEeHHs1 B 00pa30BaTe/IbHOM AeATeJbHOCTH
nefarora

7. |Temal. ¢ (pOHTAIBHBIN OMpPOC
Hoesas ponesas napaouema OK-1, OK-2, OIIK-1, TIK-2, |o [pe3eHTalus
cybvexmos JIIK-2, JITK-3
0bpazosamenvbHo20 npoyecca

8. |Tema?2. OK-1, OK-2, OIIK-1, TIK-2, |e (poHTaIbHEIH OIIPOC
Mooepamop 6 obpaszosanuu.. |[ITK-2, JITK-3 ® KOHTpOJIbHAs padoTa.

9. |Tema3. ¢ (pOHTANBHBIN OIIPOC
Ocobennocmu u 3Hauenue OK-1, OK-2, OIIK-1, TIK-2, |e koHTpOJjBbHAs paboTa.
Gacurumayuu o1 HIIK-2, JITK-3
COBPEMEHH020 0OPA306AHUSL

10. |Tema 4. OK-1, OK-2, OTIK-1, [IK-2, |* (pOHTAJIbHBIN OMPOC
Tvromop 6 obpazosamenvHom JUK-2, JUTK-3 ® KOHTpOJIbHAs padoTa.
npoyecce

Mamepuanvl mexkyuiezo KOHmMpoia ycneeaemocmu
MOAVYJIb 1. OcHOBBI IPOEKTHOI'O YIIPABJICHUSI
MatepuaJbl TeKylero KOHTpoJisi ycneBaeMocTu no reme 1.

@ponmanvuplii onpoc - TPOBOAUTCS Ul TOJNYyYEHHUS SKCIpecc-MH(GOpManmuu O CTENeHU
TOTOBHOCTH CIyIIaTeleld K YCBOCHHUIO HOBOTO MaTepraia U akTyalu3allii UMEIOIUXCSl 3HAHUH.
Bomnpocsl, koTopble 03By4YHMBAaET MpenoiaBaTellb, 0OpalieHbl KO BCEM CIYyLIATeIsIM B ayIUTOPHH
U TTOJIOMPAIOTCS TaK, YTO OXBATHIBAIOT BCE OCHOBHOE COJIEpIKaHMe M3yueHHOTo MaTepuaina. [Ipu
OTBETE Ha 3TH BOMPOCHI 00yyaroIIMecs: MOKa3bIBaIOT KA4eCTBO M IMOJHOTY YCBOGHHs y4eOHOU
uH(pOpMaLIUH.

[Tpu ycTHOM ompoce mpernojaBaTelb pacwieHSeT U3ydyaeMblil MaTepuaia Ha OTJIeNIbHbIE
CMBICJIOBBIE €IUHUIIBI (YaCTH) U MO0 KaXIO0M M3 HUX 3aJlaeT CTyJACHTaM BOMpPOCHL. Becte ¢ Tem,
MOXKHO TpeajaraTh CiIymiaTteiasM BOCIPOMU3BOJAUTH TOT WM HMHOM H3yYeHHBI B paMKax
yKa3aHHOM TEeMbI pa3fell MOJHOCTBI0 C TeM, 4TOObIl OHM MOTJM TI0Ka3aTh OCMBICJICHHOCTb,
rNyOuHY M MPOYHOCTh YCBOGHHBIX 3HAHUH, a TaK)Ke MX BHYTPEHHIOIO JIOTHKY. YCTHBIH Ompoc
(Oecema) MOKET codYeTaTbCs C BBHIIOJHEHHEM OOYYaIOIIUMHUCS YCTHBIX W IMHChMEHHBIX
yIpaKHEHUH.

Bonpocul onsa onpoca no meme 1:
1. B uem cocTouT 0cOOEHHOCTH MPOEKTHOTO MOJIX0a B chepe 00pazoBaHMs?
2. KakoBbI IpeAIIOCHUIKH UCTIOIB30BAHMUS TIPOSKTHOTO MOIX0/Ia B 00pa30BaTeIbHOM Tporiecce?
3. UTo oTaMyaeT MpOEKTHYIO U MPOLECCHYIO AEATEIbHOCTh?
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Ilpe3zenmayuna- onuH n3 crocoOOB NMPEACTABICHUS MH(OPMAIMM B AJIEKTPOHHOM BHUJE, NPH
KOTOPOM JOCTUIAeTCsl BO3MOYKHOCTH YIpaBJeHMsI BocnpousBeneHueM. Ilpesenranus B pamkax
YKa3aHHOM TeMbl MOXKET OBbITh BBIIIOJHEHA HA OCHOBE OJHOM M3 IPEACTaBIECHHBIX BHUJOBBIX
XapaKTEePUCTHK:

1) nuHeiHbIe (B HUX MaTepHai pacloyIoKeH MOCIeA0BaTeNIbHO, 0TOOpakasi OCHOBHBIE aCIEKTHI B

CTPOT'0 YCTaHOBJIEHHOM MOPSIKE);

2) mpe3eHTaUMHW CO CHEHAapUsMU (B HHUX UCIOJNB3YIOTCS aHMMUPOBAaHHBIE OOBEKTHI,
BUJICOMATEPHAJIbl, 3ByKOBOE COTMPOBOXKIEHHE WK cred(deKTo);

3) UHTEpaKTUBHBIEC MPE3CHTALNHU (OCHOBHOW OCOOCHHOCTBIO SBISETCS WHANBHUYATbHBIN MOAXOT
K BOCHPUATHUIO UH(OPMAIMK NOTpEeOUTENEM, T.€. IIPU HAXAaTUU KJIABUILH, IOJIBEACHUN Kypcopa
WIN BBINOJIHEHUU APYTUX JNEHCTBUHM, MpOrpaMMa Mpe3eHTalK BBIIOIHIET COOTBETCTBYIOILYIO
3a/auy);

4) HemnpepbIBHbIE NMpE3eHTALUU (3TO JIOIMYECKH 3aBEpLICHHblE MH()OPMAIMOHHBIE MPOIYKTHI,
HaIpUMep, pEKIaMHbIE POJIUKH).

Temamuka 015 8bINOIHEHUs npe3eHmayuu no meme 1:
Pa3BuTne mpoeKkTHOH KyIbTyphI B chepe 00pazoBaHMs
['pynnoBas quHaMuKa B IPOEKTHOW KOMaH/IE.
Pabora ¢ uHpOpManueit B MpOeKTHON TPyIIIIE.
Tumnosnorus NpoekToB B 00pa3oBaHUU
Oco0eHHOCTH U pOJIb IPOEKTHOTO oduca B pazuBaroieiics OO

arONE

MatepuaJbl TeKylIero KOHTPOJIsl yCIieBaeMOCTH 110 TeMe 2.

@DponmanvHvlilt onpoc- TPOBOJUTCS JUISL TOJNYYEHHs SKCIpecc-WH(pOpMaluu O CTENeHU
TFOTOBHOCTH OOYyYaroIIMXCs K YCBOGHHIO HOBOIO MaTepHaja M aKTyaJu3alud HMEIOIIHUXCS
3HaHUW. Bompockl, KOTOpble 03BYYHMBAET IMPENOJaBaTeNb, OOpAIIEHbl KO BCEM CIIyIIAaTelIsM B
ayJUTOPUU U TOJOUPAIOTCA TaK, YTO OXBAThIBAIOT BCE OCHOBHOE COJEpPKAHUE H3YyUYEHHOI'O
matepuaina. [Ipu oTBere Ha 3THM BONPOCHI CIyIIATENH IMOKAa3bIBAIOT KAdyeCTBO U MOJHOTY
yCBOEHHsI yueOHOH MH(OpMaIH.

[Ipu ycTHOM ompoce mpenoaaBaTeib pacujeHSeT M3ydaeMblil MaTepuajd Ha OTENIbHbIE
CMBICJIOBBIE €IMHUIIBI (YACTH) M MO KaKJOW M3 HHUX 33JaeT CTyAEHTaM Bompochl. Becre ¢ TeM,
MOKHO TMpeyiaraTh CIylIaTeNIsM BOCHPOM3BOJUTH TOT WM HWHOW HM3YYEHHBIM B pamKax
yKa3aHHOM TeMbI pa3fJiell MOJHOCThIO C Te€M, 4TOObl OHM MOIJIM IOKa3aTh OCMBICIEHHOCTb,
IyOMHY U MPOYHOCTh YCBOEHHBIX 3HAHMM, a TakKe UX BHYTPEHHIOIO JIOTUKY. Y CTHBIA OIpoC
(Oecema) MOXKET COYETaThCsl C BBIIOJHEHHWEM CIyIIATENsIMH  YCTHBIX M IHCHbMEHHBIX
yIpaXHEHUH.

Bonpocwi ona onpoca no meme 2:
1. Yem oTiiruarOTCs IPOEKT U MPOEKTHAS Ujies?
2. YUto npeacTaBisioT co00H NEpCOHATIbHBIE U YITPABICHUYECKUE KOMIETEHIIMN YYaCTHUKOB
MIPOEKTHOH JiesTeTbHOCTH? KakoBBI OCHOBHBIE aCTIEKTHI MOJIEJI KOMITETEHIIHHA KITFOUEBbIX
YYaCTHUKOB IIPOEKTHOH JiesiTenbHOCTH B PD?
Yro npencTapiisieT coO0M KU3HEHHBIHN IUKIT TPOEKTa?
YTo YTO Takoe MPOEKTHbIE OTPAHUYEHUS M KaK OHHM CKa3bIBAOTCS Ha 3(pPeKTUBHOCTH
MPOEKTHOM €SI TETbHOCTH?
5. KakoBbl OCHOBHbIE HHCTPYMEHTHI YIIPABICHHSI TPOSKTOM

Hw

Ananumuueckaa u IKcnepmuan padboma 6 MUKpOZPYnnax- cocod OLEHKH CaMOCTOSTEIBHOTO
MOKCKa peleHUi MpobeMbl B X0/1€ TPYIIIIOBOTO B3aUMOAECUCTBUSA, YMEHHSI HAXOAUTh €€ UCTOKU
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U IIPOTHO3MPOBATH pe3yibTaThl. [Ipn opranuzanuu padboThl MUKPOTpyII HEOOXOAMMO 00paIaTh
BHUMaHHE Ha:

— OpraHu3alMOHHbIE YCIIOBHS,

— TO3UIUIO TPETOAABATENS,

— KOHTPOJIb U OLEHKY PabOThI CiTyIIaTesIeH.

A. Opzanu3zayuonnsle ycaoeus padomvl MUKPOSpYnn.

1. Opranmsauus npocrpancTBa. CTONBI WIM CTYJdbsl B IIOMEUICHUU JIOJKHBI OBITh
paccTaBlieHBI TaK, YTOOBI TPYIIIBI HE MeIany padoTe ApyT Apyra U KaxIbli y4acTHHUK B IPYIINe
BUJIE OCTAJIBHBIX U MOT' CBOOOIHO OOLIATHCS C HUMU.

2. I'pynmel JOMKHBI OBITH OOECIIEYEHbI MaTepuanaMu sl (GUKCAIUN U MPEICTABICHHS
mporecca U pesynbTata padorel (Oymara, pydku, ¢uoMacTepbl, BaTMaH, CKOTY U Jp.). TeMm
caMbIM HE TOJBKO YyCKopsercs pabora, HO U (opMuUpyeTcs KyJabTypa rpaduyeckoro
0TOOpa)keHMsI U IPEICTABICHUS PE3yJIbTaTOB HHTEIUIEKTYaJIbHOIO TPYIa.

3. KonnuecTBO y4acTHHKOB B KaXKIOW MHKpPOTPYIIE JODKHO OBITH OT TpeX A0 CEeMHU
yenoBeK. ONTHMaJbHBIM CUMTAETCsl BBIOOP IATH ydacTHHKOB. Ilpu MeHbliem KonuyecTBe
obcyxaenue Oyner Hed(DPEKTUBHBIM, TpU OONbIIEM — Tpymma HEU30SKHO pazodbeTcs Ha
HOJTPYIIIBI WIIK YaCTh 00Yy4arOLIMXCs He OyeT yuacTBOBaTh B 00CYKICHUH.

4. B rpymnmne J0KHBI OBITh YETKO paclpelieieHbl o (BEIyIIero, CeKpeTapsi, KpUTHKA,
XpaHUTENS] BpPEMEHH U JIp.) U IIPaBUjIa B3aUMOIEHCTBHS

5. CocraB rpynm (TO €CThb CTYAEHTHI, pPa0OTaIOMIMEe B OJHOM Tpymnme) IOJKEH
HNEpUOJIMYECKH MEHSATbcA. YacTOTy CMEHbl ONpeAessieT IpernoaaBaresib B COOTBETCTBHM C
LEJISIMU, KOTOPBIE OH PEIIaeT B MPOIecce 00yUCHHS.

b. Io3uyusa npenodasamennsi.

[lenaror B MEXrpynmoBOM B3aWMOJICHCTBHM 4Yallleé BCETO BBIINOJHIET POJb THIOTOpA-
opraHu3zaropa.

1. HeoOxoamMo 4eTKO MmoKa3aTh MpOoOJIEMHOE TOJIe, B paMKaxX KOTOPOTo OyAeT CTPOUTHCS
pabora B rpynmnax. Eciaum ypoBeHb caMoopraHu3alMy TIpyINIl He I03BOJseT paboTaTtk B
NPEUIOKEHHOM pPEeXHMe, TO I Hadajla HEOOXOJMMO NPEJIOKUTh KOHKPETHBIC 3aaHus,
peLIeHHs] KOTOPBIX MTO3BOJIUT YBUAETh IPOOJIEMY B LIEJIOM

2. BMemaTensCTBO MpernoaaBareliss B X0J padOThl TPYIIBI CTAHOBUTCS HEOOXOIMMBIM,
eciu o0CyXJeHHe M MNpoOJeMHO-TIOMCKOBas paldoTa CTYAECHTOB KpaifHe HedddexTuBHa. B
JAHHOM Cllydae I[eJIecoO0pa3sHO TPUMEHSTh METOABl «MSATKOTO» BMEIIATENbCTBA —
nepedpa3upoBaHre YCIBIIIAHHOTO BMECTO MPSIMOIO BOIPOCA, BONPOCHI HA YTOYHEHHE, ITPOChOa
NIPUBECTH TIPUMED. ..

3. I'maBHas 3a1aya mpernojaBaTels - CTUMYJIMPOBAHUE MHTEIIEKTYAIbHOW NEATEIbHOCTH
CTYACHTOB B TpyIIe, pa3BUTHE Y HUX MHTEpeca K MOWCKY HOBBIX HJIEH, paBHO KaK M OLEHKH
MHTEJUIEKTYyalIbHON MOJIE3HOCTH Pa3HOOOPA3HbIX MO3UIUH.

B. Konmpons u oyenxa pabomel cmyoenmoe

1. Ilpu oneHuBaHUM PabOTHI HEOOXOIUMO OOpPaTUTh BHUMAaHHWE HAa WHIUBHUIYaJTbHBIN
BKJIQ/T K&XK/IOTO YYaCTHHKA.

2. HeoOxomumo oOpaTuTh BHUMaHHME Ha CTENeHb C(OPMHUPOBAHHOCTH B paMKax
YKa3aHHOM TEMbl aHAJTUTUYECKUX YMEHHIM, 3 IMEHHO:

e BbIWICHEHUE (aKTa WIN ABJIEHUS, €ro 000c00IeHHE OT IPYruX (PaKTOB WM SBJICHUMN;

YCTaHOBJICHHE COCTaBa JIEMEHTOB JaHHOTO (DaKTa WU SIBICHUS;
PaCKpBITHE COICPIKAaHUS U BBIJICIICHUE POJTH KKIOTO 3JIEMEHTA TAHHON CTPYKTYPHI;
NPOHUKHOBEHHE B MPOIIECC PAa3BUTHUS 1IEIOCTHOTO SIBJICHUS;
oTpeieIeHne MeCTa JaHHOTO SIBIIEHUS B COLIMAJIBHOM IPOLIECCE.
3. DKcriepTHBIE  YMEHHS  COCTOSIT, TIPeXIe BCEro, B CIIOCOOHOCTH OIICHUTH
3 PEKTUBHOCTh JEATEIBLHOCTH IpeJICTaBUTENEeH APYTHMX TPYIN M JaThb OOOCHOBaHHE ATOM
OIICHKE.

4. Kpome pesynpTaTa B BHJAE 3HAaHMH M yMEHHUH Tpymnmna HapabaTblBaeT M WHBIE
pe3yIbTaThl — KOMMYHHUKAaTHBHBIE, HCCIIE0BATENILCKAE, COIIMATIBHBIE KOMITETCHITUH.
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Bonpocbi u 3adanus ons pabomul 8 MUKPOZPYINAX NO_ meme 2:
1. Oxapakrepusyiite 0cOO€HHOCTH BHEIIHEH 1 BHYTPEHHEHN Cpeibl KaKk OCHOBBI ITPOEKTHBIX
1503020002 E:00050%8
2. Yrto npeacraBisoT co00i 0CHOBaHUSA 1J1s GOPMYIMPOBKH njeu npoekra? Kako aniropurm
TEXHOJIOTUH (PYyHKIIMOHAILHO-POJIEBOM OpraHu3anuy padoThl KOMaH/bI IPOEKTa?
3. KakoBa B3aMOCBS3b 1I€JIH, pe3yJIbTaTa U KOHTPOJIbHBIX TOUEK B PealH3aluu IPOeKTa ?
Ananuz zpynnosvix ueneii na ochoee SMART- mexunonozuu - wccnenoBaTenbCKHil METOJ,
KOTOPbIIl IO3BOJISIET BBIABUTH YPOBEHb KOHKPETHOCTH, M3MEPHUMOCTH, JIOCTUKHMOCTH,
aKTyaJbHOCTH II0 OTHOLICHHWIO KO BPEMEHHOMY KOHTHHYYMY L€JIEH, 3asBJICHHBIX TPYIIIOMH.
AHanu3 1o3BoJseT BepU(PULUUPOBATH MPABUIBHOCTh LEJIEBBIX OPUEHTUPOB KOMAHABI IPH
0003HaUEHHH EJIN TIPOCKTHOM JEeSITeIbHOCTH. 3aJJaHiEe BBITIOJIHIETCS B JIBA ATara:
1. Kaxnas mukporpymnmna GopMyIupyeT Lelb AeATEIbHOCTH B PAMKaxX peajln3aluy MPOeKTa
0 33JJaHHBIM IPETIo/IaBaTeIeM MmapaMeTpaM U (PUKCHpYeT X Ha Oymare
2. OOMeH 1ieN1eBbIMU XapaKTePUCTUKaMU B MUKPOTPYIIAX U UX Bepudukanus.

Koumponvnaa paboma- onna w3 GopM NPOBEPKH U OICHKH YCBOCHHBIX 3HAHHMA, IMOJYYCHUS
uH(pOpMAIMK O XapakTepe IO3HABATCILHON JACATEILHOCTH, YPOBHE CaMOCTOSITCIIBHOCTH U
aKTUBHOCTH oOydaromuxcsi B y4eOHOM mporecce, 00 3(hdekTuBHOCTH METOA0B, (popMm u
CIocOOOB y4eOHOH JIEATEIBPHOCTH HCIOJIB3YEMbIX HMMH B IEJISAX YCICNTHOTO OBJIAJICHUS
MaTepHaIOM.

I'pynnoseas umozoeas konmpoavnas paboma « Unuyuayus npoeKmuoil uoeu
SIBisieTCSl UTOTOM TPYIIIOBOM pa0bOThI 110 TEME M MPEIOJIaracT BBIMIOJIHEHUE Psijia 3aaHui.
3adanue 1. cnonv3ys npueedeH bl HUXdce UHCIMPYMEHMAputl, uzyyume u ONUWUmMe UCX0OHble
RO3UYUU NPOEKMHOU UHUYUAYUU.

N3yyeHue UCXOOHbIX NO3uU Ul npoexkma

PEST-AHAIING «SWOT-AHAIMIN3»

COQ
x’f—_T_%“‘a & 17 BuyTpeHHAR BHewHsARA cpena
- 3\,1;_'?9 cpena OpraHuzauum
e ‘ - A d";- OpPraHu3aumvM
/ ‘ \@o S\ | cnnbHEIE
f vl \ CTOPOHBL (S) BO3IMOMHOCT M
— Mblﬁi { (0)

ey
T /Q, CNABBIE YIPO3LL (T)
S CTOPOHEL (W)

Co . . “wmes tEeazsTmas 3
3adanue 2. Onupasce Ha nNpoeedeHHvlll aHAIU3, onpedeiume Klo4uegoe Npomusopeyue,
UCNONb3YS NPUBEOEHHYIO HUCE CXEMY:

HIPEJTIOCBUIKH U ObOCHOBAHUE [IPOTUBOPEYUA

1.
2.
3

KOPHEBASA [IPUYHHA BbIABJIEHHOM ITPOBJIEMAI (ITPOTHBOPEYNS)
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C OZIHOM CTOPOHBI, ,

C IPYroM CTOPOHBI,

3adanue 3. Chopmynupyiime npoexkmuyro uoero, UCHOIb3Ys NPedCmasieHHbI WUAOIOH

MpoexktHaa naea : MNMPOYTO TIPOEKT?

TpeHObh passiaran
COBpemMEH HOMND

obuwecrea

AH SIS TERYLLE CRTY S e
Hmousesoe NportmBope-ime M
ero paspelseHme

Hanpaasnera
MOC ey rTADOBa -V
Pa3BMTMA TR TORME

NPOEKTHAA WJIEA

m

o) - - [

3adanue 4. Ucnonvzya SMART- mexuonocuio eepuguyupyiime 603MOdNCHYIO yelb 6auie2o

npoekma u anuwiume eé

MarepunaJjibl TeKyLIero KOHTPOJIsl yCIieBaeMOCTH 1o Teme 3.

@poumanvHelii ONPoc- TPOBOAUTCS Al HONYyYEHHS SKCIPECC-WHPOPMAIMM O CTENEHH
TOTOBHOCTH OOYYalOUIMXCS K YCBOGHHMIO HOBOTO Marepuaja W aKTyalH3allud HMEIOIIUXCS
3HaHui. BoOmpocel, KOTOphIe 03BYUYMBAET MpPEIOJaBaTeb, OOpalleHbl KO BCEM CIYLIATEIsIM B
ayAUTOPHH W TIOAOMPAIOTCS TaK, YTO OXBATHIBAIOT BCE OCHOBHOE COJEPKAHUE HM3YYECHHOTO
marepuana. [Ipy OTBETe Ha A3TH BONPOCH CIYIIATETH TTOKA3bIBAIOT KA4eCTBO W MOJHOTY
yCBOEHHsI yueOHOH MH(OpMAaIIH.

[Ipu ycTHOM ompoce mpernoaaBaTellb pacwICHSET W3ydaeMblii MaTepHall Ha OTACIbHBIE
CMBICJIOBBIE €JMHHULIBI (YACTH) M TIO KaKIOM M3 HUX 3aJaeT ciaylaTesisiM BOIpockl. Becte ¢ Tem,
MOYKHO TIpejiaraTh CIyIIaTeIsiM BOCIPOM3BOJAWTH TOT WM HWHOW HW3yYEHHBIH B paMKax
YKa3aHHOM TeMbI pa3Jell MOJHOCThIO C TeM, 4TOObI OHM MOIJIM TOKa3aTh OCMBICIIEHHOCTD,
ryOMHY W TIPOYHOCTh YCBOCHHBIX 3HAHWH, a TaKKe WX BHYTPEHHIOKO JIOTHUKY. Y CTHBIA OIpOC
(Gecena) MOXKET cOUETaThCs C BHIIIOJIHEHNUEM CTYIEHTAMU YCTHBIX U IMCbMEHHBIX YIPaKHEHUH.

BOI’lDOCbl ons onpoca no meme 3:

1. B uyeM cocTouT 0COOCHHOCTH yIPABJICHUS KOMaH0M npoekTa? YTo mpeacTaBiseT coooi
CTpaTerusi KOMaHa1000pa3oBaHus?

2. Kak cBsi3aHa MOTHBAIUS YYACTHUKOB MPOSKTHOM PabOTHI M MPOIIECC JOCTUKCHHUS IIeTIei
KoMaHA0#i npoekTa? YTo mpencTaBisioT co00i MEeTOIbl MOTUBUPOBAHUS YYaCTHUKOB
MIPOEKTHOM JIEATEILHOCTH U OTUYETO 3aBUCUT WX (PHEKTHBHOCTH?

3. Kakoe TeopeTndeckoe 1 mpakTUYECKOE 3HAUCHUE JIJIsl COBpeMeHHON Poccun nmeeT mporiece
HapaluBaHUs MOTEHI[MATa KOMaH bl TIO Pa3BUTHIO MPOEKTHHIX HHUIMAINN? UTO OH B ce0s
BKJIIOYaeT?

Ananumuueckaa u IKcnepmuan paboma 6 MUKpopynnax- crocod OLEHKH CaMOCTOSATEILHOTO
MOKCKa peleHn mpobaeMbl B X0/1€ TPYIIIIOBOTO B3aUMOAECUCTBUSA, YMEHHSI HAXOAUTh €€ UCTOKU
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U IIPOTHO3MPOBATH pe3yibTaThl. [Ipn opranuzanuu padboThl MUKPOTpyII HEOOXOAMMO 00paIaTh
BHUMaHHE Ha:

— OpraHu3alMOHHbIE YCIIOBHS,

— MO3UIUIO TPETOAABATENS,

— KOHTPOJIb U OLIEHKY Pa0OThI CTYACHTOB.

A. Opzanu3zayuonnsle ycaoeus padomvl MUKPOSpYnn.

1. Opranmsauus npocrpancTBa. CTONBI WIM CTYJdbsl B IIOMEUICHUU JIOJKHBI OBITh
paccTaBlieHBI TaK, YTOOBI TPYIIIBI HE MeIany padoTe ApyT Apyra U KaxIbli y4acTHHUK B IPYIINe
BUJIE OCTAJIBHBIX U MOT' CBOOO/IHO OOLIATHCS C HUMU.

2. I'pynmnbl JOIDKHBI OBITH OOECTIEYEHBI MaTepuanaMu IS (UKCAIMM W TPEACTaBICHUS
mporecca U pesynbTata padorel (Oymara, pydku, ¢uoMacTepbl, BaTMaH, CKOTY U Jp.). TeMm
caMbIM HE TOJBKO YyCKopsercs pabora, HO U (opMuUpyeTcs KyJabTypa rpaduyeckoro
0TOOpa)keHMsI U IPEICTABICHUS PE3yJIbTaTOB HHTEIUIEKTYaJIbHOIO TPYIa.

3. KonnuecTBO y4acTHHKOB B KaKIOW MHKpPOTPYIIE JODKHO OBITH OT TpeX A0 CEeMHU
yenoBeK. ONTHMaJbHBIM CUMTAETCsl BBIOOP IATH ydacTHHKOB. Ilpu MeHbliem KonuyecTBe
obcyxaenue Oyner HeIDPEKTUBHBIM, TpU OONBIIEM — TpyMmma HEU30SKHO pazodbeTcs Ha
HOJTPYIIIBI WIIK YaCTh 00y4YaroLIuXcs He OyZeT y4yacTBOBaTh B 00CYKICHUU.

4. B rpymnmne J0KHBI OBITh YETKO paclpelieieHbl o (BEIyIIero, CeKpeTapsi, KpUTHKA,
XpaHUTENS] BpPEMEHH U JIp.) U IIPaBUjIa B3aUMOIEHCTBHS

5. CocraB rpynn (TO €cTb CTYAEHTHI, palOTaloIIMe€ B OJHOM TIpymIe) TOJIKEH
NEpUOJIMYECKH MeHATbcA. YacTOTy CMeHBl OINpeneNsieT MpernojaBaTeslb B COOTBETCTBUU C
LEJISIMU, KOTOPBIE OH PEIIaeT B MPOIecce 00yUCHHS.

b. Io3uyusa npenodasamennsi.

[lenaror B MEXrpynmoBOM B3aWMOJICHCTBHM 4Yallleé BCETO BBIINOJHIET POJb THIOTOpA-
opraHu3zaropa.

4. HeoOX0IMMO YETKO TOKa3aTh MPOOIEMHOE T0JIe, B paMKaX KOTOPOTO OYIET CTPOUTHCS
pabora B rpynmnax. Eciaum ypoBeHb caMoopraHu3alMy TIpyINIl He I03BOJseT paboTaTtk B
NPEUIOKEHHOM pPeXHMe, TO IS Hadalla HEOOXOJMMO NPEIJIOKUTh KOHKPETHBIC 3aJaHus,
peLIeHHs] KOTOPBIX MTO3BOJIUT YBUAETh IPOOJIEMY B LIEJIOM

5. BMemaTensCTBO NpernoaaBaress B X0J padOThl TPYIIBI CTAHOBHTCS HEOOXOIMMBIM,
ecnu o0CyXJeHHe U MNpoOJeMHO-TIOMCKOBas pabdoTa CTYAEHTOB KpaiiHe HeapdexTuBHa. B
JAHHOM Cllydae I[eJIecoO0pa3sHO TPUMEHSTh METOABl «MSATKOTO» BMEIIATENbCTBA —
nepedpa3upoBaHue YCIBIIIAHHOTO BMECTO MPSIMOIO BOIPOCA, BOIPOCH HAa YTOYHEHHUE, IPpoch0a
NIPUBECTH TIPUMED. ..

6. I'maBHas 3amava mpernojaBaTess - CTUMYJIMPOBAHME WHTEIUIEKTYyalbHOU JesTeIbHOCTH
CTYACHTOB B TPYyIIe, pa3BUTHE Y HUX MHTEpeca K MOWCKY HOBBIX HJEH, paBHO KaK M OLEHKHU
MHTEJUIEKTYyalIbHON MOJIE3HOCTH Pa3HOOOPA3HbIX MO3UIUH.

B. Konmpons u oyenxa pabomel cmyoenmoe

1. Ilpu oneHuBaHUM PabOTHI HEOOXOIUMO OOpPAaTHUTh BHUMAaHHWE HAa WHJIUBUAYAJIbHBINA
BKJIQ/T K&XK/IOTO YYaCTHHKA.

2. HeoOxomumo oOpaTuTh BHUMaHHME Ha CTENeHb C(OPMHUPOBAHHOCTH B paMKax
YKa3aHHOM TEMbl aHAJIMTUYECKUX YMEHUH, 4 UMEHHO:

e BbIWICHEHUE (aKTa WIN ABJIEHUS, €ro 000c00IeHHE OT IPYruX (PaKTOB WM SBJICHUMN;

YCTaHOBJICHHE COCTaBa JIEMEHTOB JAHHOTO (DaKTa MK SIBICHUS;
PaCKpBITHE COICPIKAaHUS U BBIJICIICHUE POJTH KKIOTO 3JIEMEHTA TAHHON CTPYKTYPHI;
NPOHUKHOBEHHE B MPOIIECC PA3BUTHUS 1IEJIOCTHOTO SIBICHUS;
oTpeieIeHne MeCTa JaHHOTO SIBIIEHUS B COLIMAJIBHOM IPOLIECCE.
3. DKcIiepTHBIE  YMEHHUS COCTOSIT, TIPEXJe BCEro, B  CIIOCOOHOCTH  OIICHUTh
3 PEKTUBHOCTh JEATEIBLHOCTH IpeJICTaBUTENEeH APYTHMX TPYIN M JaThb OOOCHOBaHHE ATOM
OIICHKE.

4. Kpome pesynpTaTa B BHUJAE 3HAHMW M yMEHHUH Trpymnmna HapabaTblBaeT M HWHBIE
pe3yIbTaThl — KOMMYHHUKAaTHBHBIE, HCCIIE0BATENILCKAE, COIIMATIBHBIE KOMITETCHITUH.
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Bonpocwi u 3a0anus ons pabomul 6 Mmukpocpynnax no meme 3.

1. Yto BXOIHUT B MOHATHE «YNPABICHUE YEIIOBEUSCKUMHU PECYPCaMU B X0JI€ IEATCIbHOCTH

MIPOEKTHON KOMaHIbI»?
2. Kakue takTrueckue npreMbl UCITOIb30BaHUS BJIACTH B YIPABJICHHH KOMaHAOU MpoekTa Bam
3HAKOMBI?
Yrto nmpeAcTaBisItoT cO00M MEXaHU3MbI YIIPABJICHHS TPYIIIOBBIM ITIOBEICHHEM?
Kak koppenupytoT MOTHBAIIMOHHBIC YCTAHOBKH U OlleHKA 3()(DEeKTUBHOCTH YUYACTHHUKOB
MPOEKTHOM JI€SITEIbHOCTH ?

How

Konumponvnaa paboma- onHa w3 GopM NpOBEPKH U OICHKH YCBOCHHBIX 3HAHHMA, IMOJYYCHUS
uH(pOpMAILMK O XapakTepe IO3HABATCIbHON MACATEILHOCTH, YPOBHE CaMOCTOSITEIIBHOCTH U
aKTHBHOCTH OOydYaromuxcsi B ydeOHOM mporecce, 00 3ddextuBHOCTH MeTOAOB, (HOpM U
Croco00OB y4eOHON JIEeATENIBPHOCTH HCIOJIB3YEeMbIX HMMH B IENSAX YCICUTHOTO OBJIAJCHUS
MaTepraIoM

Tunosas konmpoavhas paboma Kk meme 3
3aodanue 1. Cocmagvme enoccaputi OCHOBHbIX NOHAMULL, OMPANCAIOWUX CYUHOCTb hopcatim-

ceccuu

3adanue 2. [Ipoananuzupyiime pezyromamol Kapmoi 6yoyujeco pazeumusi meppumopuul,
3anoHUE NPeosloNCeHHYIo cxemy no pesyrbmamam npakmuxkyma « Texnonozus Rapid Foresight 6
000CHOBAHUU NPOEKMHBIX UHUYUAYULLY):

TPEH/IbI BJIN>KHUM CPEJIHUM JIAJIbHUH «YEPHBIE JIEBE/IU»
TPEHA, CBOICTBO cpefbl B
Byayuiem
YBEJIMYEHUE
4yTO? roe?
| l DeroMeH, + OrpaHuyeHHe
[ (cpena, B
po1Iecc, N
YMEHBIIEHHUE R — KOTOpO#
MIPOUCXOJUT)
Bo3mo>XHOCTB
TPEHA HopMmaTumBHbIl aKT | ®opmar Yrposa TexXHOIOrus
T

3adanue 3. Ha ocunosanuu mamepuanogé awaiuza onpeoeiume Kilouegoe HaAnpasieHue
NPOEKMHOU OesmelbHocmuy U oaiime 000CHO8aHUe OUHAMUKe poJiell YleHO8 KOMAHObl Ha
KasicOoM dmane npoexma 6 xooe e2o0 peanusayuu’

MO/JYVJb 2. Agile-tpanchopmanus B 06pa3oBaTeibHOM Mpouecce

MarepuaJibl TeKyIero KOHTPOJIsi yclieBaeMocTH 1o Teme 1.

@ponmanvHslilt onpoc- TPOBOTUTCS IS TONYYSHHS OKCIpecc-uHpopMmanmuu O CTerneHu
TOTOBHOCTH OOYYalOIMUXCS K YCBOCHHMIO HOBOTO MaTepHalia M aKTyaIM3allud HMEIOITUXCS
3HaHMA. BOMpoCkl, KOTOpBIE O3BYYHBAET MPENOJaBaTeNb, OOpAIICHb KO BCEM CIyIIATeNsM B
ayIUTOPUU U TIOJOMPAIOTCS TaK, YTO OXBATHIBAIOT BCE OCHOBHOE COJICpKAHUE H3YUYEHHOTO

1 Jlyis paGoTBI HaJ STUM 3aaHHEM OOYYaIOIIHecs MOTyYaroT MalIoH
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maTtepuaina. [Ipu oTBere Ha 3THM BONPOCHI CIYIIATENN IOKAa3bIBAIOT KAdyeCTBO U MOJHOTY
yCBOEHHsI y4eOHOH MH(OpMAIIH.

[Ipu ycTHOM ompoce MpenoaaBaTeib pacujeHsSeT W3ydaeMblil MaTepuad Ha OTIENIbHbIC
CMBICTIOBBIC €TUHUIIBI (YaCTH) M IO Ka)XJIOH M3 HUX 3amaeT oOydaromuMcsi BOIpockl. Becre ¢
TE€M, MOXHO IMpeajiaratb CTyJIE€HTaM BOCIPOHM3BOAMTH TOT WU MHOW H3YYEHHBI B paMKax
YKa3aHHON TEMbl pa3fesl MOJHOCTBIO C TEM, YTOObl OHM MOIJVIM I10Ka3aTb OCMBICIEHHOCTb,
MIyOMHY U MPOYHOCTh YCBOEHHBIX 3HAHMM, a TaK)K€ MX BHYTPEHHIOIO JIOTUKY. Y CTHBIH OIpoc
(Oecena) MOXKET COUETATHCS C BHITIOJTHEHUEM CTYIEHTAMU YCTHBIX U IUCbMEHHBIX YIPAKHEHUH.

Bonpocuwt 015 onpoca no meme 1:

1. Yto 03HayaeT NOHSATHE CIIEHHOCTH THOKOTO TMPOEKTHOTO ynpaBieHus»? KakoBbl
0COOEHHOCTH CIIOCOOO0B CO3/1aHUs U MPOSBICHUS LIEGHHOCTEW B TPOEKTHOM YIIPaBJICHUN?

2. Uro naer npumeHenue Agile- TexHoi0TH 11 COBpEMEHHOTO 00pa3oBaHus? .

3. OT 4ero 3aBUCUT U3MEHEHHUE JIETTOBOM KYJIbTYPhI, STUKHA U LIECHHOCTEH MPOEKTHON KOMaHIbI?
4. KakoBbI 0COOEHHOCTH YIPaBICHUS KOMaHI01 POEKTa B YCIOBUSAX BHICOKOTO MHJIEKCA
HEOTPeAeNICHHOCTH COLUATbHON Cpebl?

Mo32060ii wimypm- ONEPATUBHBIA METOJ| peUIeHHs] MPoOJIEeMbl HA OCHOBE CTHUMYIHPOBAHUS
TBOPYECKON aKTUBHOCTH, TMPU KOTOPOM yYaCTHUKAM OOCYXKICHHS HEOOXOIMMO BBICKA3bIBATH
KaK MOXHO OoJiblliee KOJMYECTBO BAapHAHTOB PEILEHUS, B TOM YHUCIIE CaMbIX (haHTACTHUYHBIX.
3areM M3 OOMIETO YMCiIa BBICKA3aHHBIX UACH MPOMCXOIUT OTOOp HamOojee yIadHbIe, KOTOPhIE
MOTYT OBITh UCHOJB30BaHbl HA MpakTUke. B gaHHOM ciydae He OyAeT mpoOiieMbl, KOTOPYIO
HEOOXOAMMO pEIIUTh, a OyJIeT HEOOXOJUMOCTh JI0Ka3aTh, YTO COILMAJIbHAS OpraHu3aIus —
OCHOBa I U3YYEHHUs MpoleccoB ymnpapieHus. CTyleHTaM MpeasiaraeTcs BBICKA3hIBaTh CBOIO
TOYKY 3pCHHUs, MPHUBOJUThL TPHUMEPhl M B HUTOre CHOPMYIHPOBATH PSII  ITOJOKCHHIA,
JOKa3bIBAIOMIMX TOYKY 3PEHHS, YTO COLHUAlbHAs OpraHu3alus — OCHOBAa HW3YYCHHS
YIPaBIEHYECKUX MTPOIIECCOB.
Ilpobaemuvie sonpocw (cumyayuir) 051 NPOBEIEHUS «MO3208020 WMYpMay no meme 1.

1. Kakumu J0IKHBI OBITh IEHHOCTH MIPOEKTHOTO YIIPABJICHUS B 00pa30BaHUM?
2. DKCHIEepPTHOCTh U MHAUBHUIyalIbHOE HAYaNIO- : 0J1aro Wiy 3710 JJIs MPOEKTHOM e TENbHOCTH

KOMaH/IbI 00pa30BaTeIbHON OPTaHU3AIIH?
3. Kak u3menenue 1e10Boi KyJIbTyphl 3TUKH U IIEHHOCTEH MPOEKTHOW KOMaH/bl BIHSET Ha

3¢ (HEeKTHBHOCTH €€ JIeATSITBHOCTH ?
4. Yro npezacrapisieT co0oii ruOKoe yrnpaBIeHHe KOMaH0W MpoeKTa?

Konumponvnaa paboma- onHa u3 GopM INPOBEPKH U OLEHKH YCBOCHHBIX 3HAHWMH, MOIy4EHUS
UHPOpPMALIUK O XapaKTepe IO3HABATEIbHON MAEATEIbHOCTH, YPOBHE CaMOCTOSITEIILHOCTH M
aKTUBHOCTH oO0ywaromuxcs B y4deOHOM mpouecce, 00 3(p(heKTHBHOCTH METOAOB, (opM U
CHOCO0OB y4eOHOW JIeATENFHOCTH HCIONB3YEeMBbIX HMH B MENAX YCIEHIHOTO OBJAJICHUS
MaTepHaIOM.

Tunosas koumpoasvhas paboma no meme 1 «Ilpumenenue Agile- mexnonozuii K ynpaenenuro KOMaHoou

npoexmay
3adanue 1 Ilposeoume unmepaxmusHulii aHAIU3 IDPEKMUEHOCIU Yenesbix YCMAHO80K NPOEKMHOU

komanovl Ha ocroge moodeau GROW ¢ ucnonvzosanuem npueedennotl nuxice maoauybl:

Bykeennoe Bonpocul ona unmepakmusnozo ananusa Qurcayus pesyromama/
obo3navenue KommeHnmapuu

" (GOAL) — I[EJIh
Ymo 6t xomume 00Cmuyb NOCPeOCMEOM Peanu3ayuu
2pynnosou yeau?

G (GENUINE) — UICTHHHOCTH
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o [louemy 3mo 8adxiCHO U HYHCHO?

e Ha umo moocem nosiusimo peanusayusi dmoti
yenu?

e Haxooumca 1u peanuzayus yeiu 6 30HE
KOMNnemeHyuu u KOHmpoas?

e Kaxue pucku ceéssanul ¢ eé oocmudicenuem?

e Kaxoe nuumslii 6K1a0 KAAHCO020 VUACMHUKA 8
peanusayuro amot yenu (cmenenw
OCO3HAHHOCMU, NPUHAMUSL, NOHUMAHUS)

(RESULT) — PE3VJIFTAT

o [lo Kakum npusHaKam 6wl novmene, 4mo uoeme
8 6epHOM HanpasieHuu?

e Ymo ykascem eam na oocmudicenue yeau?

e Ymo cnedyem noHumams no0 UOEANIbHLIM
pewieHuem Ha Nymu 00CMuicerus yeau?

(REALIZATION)- PEAJIM30BAHHOCTh

e Ha cxomvko % @bl cuumaeme  yeib
docmuncumotl (Mubo 8blNOIHEHHOU)?

e [Oe 6bl Haxooumecb HA NYMU OOCMUNCEHUS
yeau?

(REALY)- PEAJIBHOCTb

e Kaxkue npobnemvl cywecmsylom Ha nymu
docmudiceHust eauteti yeau?

e Hackonbko onu 3nauumol?

e Kakosa eawia  peakyus Ha  YKA3aHHble
npobnemvi?

(RETURN)- IIPE/IBAPUTEJIbHBIE JJEHCTBUA

o By au nepuoobl YiyyueHus: Cumyayuu nepeo
YemKUM 0CO3Hanuem npoonem?

e Kax sam yoasanocv coepocusamsv npoodiembvl
panee?

o Kaxue npasuna nexcaiu 6 OCHO8e 6aule2o
nogeoewus?

(OPTIONS) — BO3MOXHOCTH

e Ymo evloenaeme u3 moeo, 4mo yice usem
Ha oocmudiceHue yenu?

e Ymo eam HeoOXO0uUMO umemv menepo,
umobwl docmueHyms yeau? Kaxue pecypcwi?

e Kakue cnocobwi ewe mocym pewums 3my

npoonemy?
(OBCTACLES)- IIPEITATCTBUA
o Kaxue pucku 6bl Guoume Ha nymu

oocmudicenus yenu?
o Kakue owubrku Ha 3mom nymu youce OvlLiu
cogepuiervl Opyeumu 100bmu?

(OUTCOMES) — I10CJIE/ICTBHA

o Kax oocmudicenue yeau NOGIUAEmM HA IHCU3Hb
OKpyHCAOuux?

o Kak usmeHsm omHoweHUs C OKpyicaroumumu?

(WAY? WHOT DO YOU DO?) — JEUCTBHA
o Kaxue wacu mozym npueecmu K 00CMUIICEHUIO
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yenu?

e Kax credyem opeanuzogams ceoe spems?

e Kaxogvl 0yoym eawiu nocieoeucmeuss Ho
3a6epulenuro npoekma?

(WHERE WE ARE?) - OLJEHKA JUHAMUKH
e Hackonbko @bl NPOOSUHYIUCL 6 pPeuleHuU
3a0aqu?

3adanue 2

Onpedenume u 3anuuiume 00HY U3 KIIOUEBbIX yeell 0esmerbHOCHU NPOeKMHOU KOMAHObl 8 PAMKAX
pabomwi Hao npoexmom. Cocmagvme pempo-cpagux Ha NYMu NPOOBUINCEHUS] K Yeau, UCHONb3YA
mamepuan mabdauyel. Onpederume 8 COOMEEMCMBUU C HPOOBUNCEHUEM HO 2pAPUKY pOAU YINeHO8
KOMauOvl( purcuposanmnvle uiu OUHAMUYHbIE) 8 NpUMeYanuu Kk maobauye. /latime obocHo8anUe 8b1600aM
U NPUMEUAHUSIM.

Bruoscariwmasn Lama
oama 00CIMUINCEHUS
pe3ynomama
Ilepsoe Pesyromam
oelicmeue oelicmeus
Ilocneounee Kenaemvrii
oelicmeue pe3yivmam

Ipumeuanus u 66160001:
1.

MaTepI/laJIbl TEKYILIEro KOHTPOJISA yCIIEBAEMOCTH 110 TEME 2.

@ponmanvuslilt onpoc- TPOBOTUTCS ISl TONYYEHHUS OKCIpecc-uH(popMmanuu O CTeneHu
TOTOBHOCTH OOYYaIOIIUXCS K YCBOCHHMIO HOBOTO MaTepHalia M aKTyalIM3allud HMEIOITUXCS
3HaHM. BOmpockl, KOTOphIE 03BYYHBAET MPENoJaBaTeNlb, OOpaIeHbl KO BCEM CIyIIATeNsM B
ayIUTOPUU U TOJOMPAIOTCS TaK, YTO OXBATHIBAIOT BCE OCHOBHOE COJIEpKAHUE H3YUYEHHOTO
Marepuana. [lpu oTBeTe Ha STHM BONPOCHI CIyHIATENd MOKA3bIBAIOT KAYECTBO U TMOJHOTY
yCBOEHHUS yueOHOU nH(pOpMaluu.

[Ipu ycTHOM oOIpoce MpenojaBarellb pacuieHseT W3ydaeMblid MaTepual Ha OTIEIbHBIC
CMBICJIOBBIE €IMHUIIBI (YACTH) W MO KaXJIOW M3 HUX 3aJ[aeT CIyIIATeNIsIM BOMIPockl. BecTe ¢ Tem,
MO>KHO TpeJiarath CTyJ€HTaM BOCIIPOU3BOIUTH TOT WM MHOM M3yUYEHHBIH B paMKaX YKa3aHHOU
TEMBI Pa3fieN MOJHOCTHIO C TE€M, YTOOBI OHM MOTJHU IOKa3aTh OCMBICIICHHOCTh, TUIYyOUHY H
MPOYHOCTh YCBOCHHBIX 3HAHUM, a Takke MX BHYTPEHHIOIO JIOTUKY. YCTHBIA ompoc (Oecena)
MOKET COYETAThCS C BHITIOJHEHUEM O0YYalOIIMMHUCS YCTHBIX M MUChbMEHHBIX YIIPAKHEHHM.
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Bonpocul ona onpoca no meme 2:
Kak n3mensiercs TpaguunoHHbIH GopMaT ypoka npu ucnonaszoBanuu SCRUM- texHonorun?
2. Yro npencraBistor coboii SCRUM- MHCTpyMEHTBI M KaKOBO WX Ha3HAUYCHHE B IPOIECCE
o0OydeHus?
3. B 1em 3akirodaercs yHUBEpCAIbHOCTh M pe3yiibTaTuBHOCT SCRUM-3ansTHIT?
4. Kakosa ctpykrypa SCRUM-ypoxka?

=

Dcce- MHIMBUAYATbHBIC BIICYATICHUS U COOOpa)KEHHsI aBTOpa KaK MTOT M3Yy4EHHUS 3aJaHHOU
TEMBI, PACKPBIBAIOLINE COIMAIbHYIO MPUPOIY YIPABICHHS, €0 POJib B HBOJIOINH COLMATBHBIX
CUCTEM M IIPOLIECCOB. DCCE HE MIPETEHIYET HA UCUEPIBIBAIOILYIO TPAKTOBKY TEMBI, BaXKEH B3IJISA]
U OTHOILIEHHUE K pobiieme aBTopa. O0BEM — HE MeHee 2-X CTpaHUIl.

IIpumepnas memamuxa 3cce no meme 4.
1. SCRUM -TexHONOTHs B YIIPABICHUH IIEJICBHIMU YCTAHOBKAMHU ¥ MOTHBAIIMEH yUaIIUXCS
2. CoOTHOIICHHE JIUYHBIX U TPynIoBbIX 1ieneit B xone SCRUM-ypoka
3. I'panunsr npumenumocty SCRUM -TexHonornu B ynpasieHUN y4eOHBIM POIIECCOM
4. SCRUM- texHonoruu 1 TpaAulIMOHHOE 00y4eHHe: TPOTUBOPEUHS U BOZMOKHOCTH

Konmponsnan paboma- onHa w3 GopM MpoBEpKH U OIICHKH YCBOCHHBIX 3HaHWH, MOIy4YCHUS
uH(pOpMAIMK O XapakTepe IO3HABATCILHON JACATEILHOCTH, YPOBHE CaMOCTOSITCIIBHOCTH U
aKTUBHOCTH oOydaromuxcss B y4eOHOM mporecce, 00 3¢ddekTuBHOCTH MeTOn0B, (hopMm u
CIocOOOB Y4YeOHOH JIEATEIIPHOCTH HCIOJIB3YEMBIX HMMH B IEJISAX YCICNTHOTO OBJIAJCHUS
MaTepraioM

Koumponvnasa paboma no meme 2. «Ilpoexm ypoka ¢ popmame SCRUM- mexunonozuu»
Vkazanus k 8binoiHenuo pabomul

[Toctpoenne ypoka B ¢opmare SCRUM- TeXHOJOTMM MpPEANONaraeT HUCIOJb30BAHNE

CJIEYIOIIUX UHCTPYMEHTOB:

1. MapmpyTHbIii JIMCT- YIOPSAJOYEHHBIM CIHCOK TPeOOBAaHMM K M3YyYEHUIO  y4eOHOro
Marepuana

2. Jlocka 3ajga4v- WHCTPYMEHT BU3yalu3anuu, Tae Qukcupyercs pesreabHocth SCRUM-
KOMaH/IbI

3. CpeacTBo camM0 M B3aMMOKOHTPOJIfA- TAOJUIIBI, CXEMBI, KOTOPBIE MTO3BOJISIOT TOYHO MOHATH
KaK YCBOCHA M3y4yaemas TeMa)

[IpoexT ypoka (3aHSATHS) MOKEH OBITh BBITIOJIHEH B COOTBETCTBHUU C TPHUBEICHHOW HIDKE

CTPYKTYpOM:

o [lenb

e 3aaun

¢ Coneprxanue/Bzanmoneiictue (¢ npumenerneM SCRUM- nHCTpyMeHTOB)
e PesynbTar

MaTepuajbl TEKYIIEro KOHTPOJIsl yCIIeBaeMOCTH 10 Teme 3.

@ponmansuelii  onpoc- TPOBOIUTCS I TOJYyYEHHUS SKCIpecc-MHGOpMamuu O CTENeHU
TOTOBHOCTH OOYYalOIIMXCSl K YCBOEHHIO HOBOTO MarepHajla U akTyajJu3allud HMEIOLIUXCsS
3HaHui. Bompockl, KOTOpble 03BYUYMBAET MpEIojaBaTeb, oOpalieHbl KO BCEM CIyLIaTeIsM B
ayJIMTOPUU U TOAOUPAIOTCS TaK, YTO OXBAaThIBAIOT BCE OCHOBHOE COJIEpP)KaHUE H3YYEHHOI'O
Mmatepuana. [Ipm oTBere Ha 3THM BONPOCHI CIYIIATENN I10Ka3bIBAIOT KAadye€CTBO M IOJHOTY
YCBOEHHUS yueOHOU nH(pOpMaluu.
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[Ipu ycTHOM ompoce mpenoAaBaTelb pacueHSeT W3ydaeMblil MaTepuad Ha OTIENIbHbIC
CMBICTIOBBIC €IMHUIIBI (YaCTH) M O Ka)XJIOH M3 HUX 3amaeT oOydaromuMcsi BOMpockl. Becre ¢
TE€M, MOXHO IMpeajiaratb CTyJIE€HTaM BOCIPOHM3BOAMTH TOT WM MHOW H3YYEHHBI B paMKax
YKa3aHHOM TEeMbI pa3fesl MOJHOCTBIO C TEM, YTOObI OHM MOTIJIM TOKa3aTh OCMBICICHHOCTb,
MIyOMHY U MPOYHOCTh YCBOEHHBIX 3HAHMM, a TaK)K€ MX BHYTPEHHIOIO JIOTUKY. Y CTHBIH OIpoc
(becema) MOXKET COYETAThCSI C BBINOJHEHUEM CIIYHIATENSIMH YCTHBIX W MHUChMEHHBIX
YIPaXHEHUI.

Bonpocwi ona onpoca no meme 3:
1. Kak wu3MeHMIIaCh poJib W CTPYKTypa COLHUAIBHOIO IPOEKTUPOBAHUSA B YCIOBUSX
COBPEMEHHOM 00pa30BaTeNbHON CPeIbl?
2. Yto cienyeT yuyuThIBaTh MPU WHUIUALINY, Pa3padOTKe U peanu3aliil COLMAIbHBIX MPOEKTOB
Pa3IMYHBIME BO3PACTHBIMU TPYIIIIaMU 00ydaromuxcs?
3. BO3MOXHO 111 rpaHTpalTepCTBO B YCIOBUSX COBPEMEHHON 00pa30BaTeNbHOM OpraHu3auu?

Konumponvnaa paboma- onHa 3 GopM NPOBEPKH U OICHKH YCBOCHHBIX 3HAHHIA, IMOJYYCHUS
uH(pOpMAIlMK O XapakTepe MO3HABATCILHON MACATETLHOCTH, YPOBHE CaMOCTOSITEIIBHOCTH U
aKTUBHOCTH oOydaromuxcs B y4eOHOM mporecce, 00 3¢hdekTuBHOCTH MeETOHOB, (hopMm u
Croco0OB y4eOHOH JIEATEIHPHOCTH HCIOJNB3YEMbIX HMMH B IICNIAX YCICIIHOTO OBJIAJICHUS
MaTepHaoM

Konmponvnas paboma no meme 3.
3adanue 1. _Ilposedume MOHUMOpPUHE CNUCOK 2PAHMOS, KOMOpble MO2Ym NO00epHcams 8auty
NPOEKMHYIO UOer, 3an0IHUE Madauy)y.

NoNe | HazBanue ccpuika | t- t- Cpoxu Cymma | Craryc
10JIa4¥ | OKOHYAHMsI | peai3aliu

3adanue 2 Hanuwume 3a56Ky HA 2pAHM 8 COOMBEMCMBUU C NPEOIONHCEHHOU CXeMOIL.
1. OrmeHka 3asBKH M BPEMCHH
2. CompoBoKIaroNIfe JOKYMEHTHI: ITUCbMa, CIIPABKU C YYETOM BpEMEHH Ha
WX MONTy4YeHUe
3. Komnuenmus 3asBxu
4. BromKeT npoekta
5. OmnwucarenpHas 4acThb

3ananue 3. Cocmasbme nian peanuzayuu 2panmos u 4eK-1ucm, cooeprcaujull 6ce
OCHOBHble 5manvl 01 Pearu3ayuy 2paHmos u omuema no HuM.

MOZAYJIb 3. ITo3u1iHOHHO- POJIeBbIe H3MEHEHUsI B 00Pa30BaTe/IbHOM AeATEIbHOCTH
nesarora
Matepuanbl TeKyLIero KOHTpOJIsi ycrieBaeMocTH 1o teme 1.

@ponmanvuelii OnRPoc- TPOBOAWTCS ISl TONYYEHHS SKCIPecC-WHPOPMAIMH O CTETEHH
TOTOBHOCTH OOYyYalOIIMXCS K YCBOGHHIO HOBOIO MaTepHaja M aKTyaJH3ald HMEIOIIUXCS
3HaHWI. Bompockl, KOTOpbIE 03BYYHMBAET MpeEnojaBareib, OOpameHbl KO BCEM CITyIIATeNsIM B
ayJUTOPUM M TOJAOWPAIOTCSA TaK, YTO OXBATHIBAIOT BCE OCHOBHOE COJEpKAHUE H3YyUYEHHOIO
marepuana. [Ipy OTBETe Ha AITH BONPOCH CIyIMIATETH TIOKa3bIBAIOT KAYeCTBO W MOJHOTY
yCBOEHHsI y4eOHOH MH(OpMaIiH.

[Ipr ycTHOM ompoce MperoaaBaTellb pacwICHSeT WU3ydaeMblii MaTephaj Ha OTIIENbHBIC
CMBICJIOBBIE €MHHULIBI (YaCTH) M TIO KaKIOM M3 HUX 3aJaeT CIylaTessiM BOIpockl. Becte ¢ Tem,
MOYKHO TIpe/jiaraTb OOYYalOUIMMCS BOCIPOM3BOJWUTH TOT WJIM HHON H3YYEHHBIH B paMKax
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yKa3aHHOH TEeMBI pa3ell MOJHOCThI0 C TeM, YTOObIl OHM MOTJIM TI0Ka3aTh OCMBICJICHHOCTb,
rIyOMHY M MPOYHOCTh YCBOCHHBIX 3HAHUH, a TAK)KE WX BHYTPCHHIOK JIOTHUKY. Y CTHBIA OMPOC
(Oecema) MOXKET COYETAThCS C  BBHIMOJIHEHUEM CIYMIATEeSIMH  YCTHBIX M MHCHMEHHBIX
yIpaKHEHUH.

Bonpocwt ona onpoca no meme 1.
1. Yto Takoe neATenpbHOCTHAS OCHOBA O0Opa30BaHUS?
2. Uem 0OyCIOBIICHO HW3MEHEHHWE TPATUIIMOHHON IO3UIUK Iefarora B 00pa3oBaTeIbHOM
nporecce?
Yro Takoe «aJanTalluOHHbIH CHHIPOMY B JACATEIBHOCTH COBPEMEHHOTO Tieiarora?
Kakue 4epThl CBOMCTBCHHBI COBPEMEHHOMY OOpa30BaHMI0O M KaK OHHU BJIMSIOT Ha pOJIb
neiarora B 0Oy4eHHH U BOCIIUTaHUH TTOIPACTAIOIIECTO TOKOJICHUS ?

How

Ilpe3zenmayun- onuH u3 crocoOOB MPEACTAaBICHUS MH(OPMALMKU B 3JIEKTPOHHOM BHUJE, NPH
KOTOpPOM JOCTUIAaeTCs BO3MOYKHOCTH YINpaBJIEHMs BocnpousBeneHueM. Ilpesentanust B paMkax
YKa3aHHOM TeMbl MOXKET OBbITh BBIIIOJHEHAa HA OCHOBE OJHOM M3 IPEACTaBICHHBIX BHUJOBBIX
XapaKTEePUCTHK:

1) nuHeiHbIe (B HUX MaTepHaj pacloyioKeH MOCIe0BaTeNIbHO, 0TOOpakasi OCHOBHBIE aCIIEKTHI B

CTPOTr0 YCTAaHOBJICHHOM MOPSIKE);
2) mpe3eHTallMM CO CIEHapusMu (B HHUX HCIHOJB3YIOTCS AHUMHUPOBAHHBIE OOBEKTHI,
BUJIEOMATEPHAJIbI, 3ByKOBOE COTIPOBOXKIEHUE WK credddeKTor);
3) MHTEepaKTHBHBIC MTPE3EHTALUH (OCHOBHOW OCOOCHHOCTBIO SIBJISICTCS MHIUBHYaTbHBIN TIOAXO/
K BOCHPUATHUIO UH(OPMAIMK TOTpEeOUTENEM, T.€. IPU HaXAaTUU KIIABUILH, [TOJIBEACHUU Kypcopa
WIN BBINOJIHEHUU APYTUX NEHCTBUHM, MporpaMMa Mpe3eHTallMM BBIIOJIHIET COOTBETCTBYIOIIYIO
3agauy);
4) HempepbIBHbIE NMpE3EHTALUU (3TO JOTMYECKH 3aBEpLICHHblE MH()OPMAIMOHHBIE MPOIYKTHI,
HarpumMep, peKIaMHbIE POJIUKH).

Temamuka 015 8bINOIHEHUs npe3eHmayuu no meme 1:

1. H3meHeHHe NO3UIMU yuuTes B yciaoBusx BeeneHuss @I'OC BToporo mokosjieHus

2. Tlpobnema pa3Butus CyOBEKTHOH MO3UIIAU TIeAarora B oOpasoBareabHOM mporecce XXI
BEKa

3. IIpodeccronanbHas MO3UIMS MeAarora B yCIOBHAX Iepexo/ia K HH()pOpMarmoHHOMY
00I11eCTBY

4. KoMMmyHHKaTHBHas KyJbTypa Ienarora u e€ poiib B IeJarorndeckoM Iporecce

5. Tlonumno3uIMOHHOCTD B AESATENLHOCTH IeJarora

MaTepna.nbl TEKYILIEro KOHTPOJIsl yCIIEBAEMOCTH 110 TEME 2.

@ponmanvuelilt onpoc- TPOBOTUTCS ISl TONYYEHHUS OKCIpecc-WH(popManmuu O CTeneHu
TOTOBHOCTH OOYYaIOIIMUXCS K YCBOCHHMIO HOBOTO MaTepHalia M aKTyalIM3allud HMEIOITUXCS
3HaHM. BOmpockl, KOTOphIE 03BYYHBAET MPENoJaBaTeNlb, OOpAIIEHb KO BCEM CIyIIATeNsM B
ayJIUTOPUU U TOJOMPAIOTCS TaK, YTO OXBATHIBAIOT BCE OCHOBHOE COJIEpKAHUE H3YUYEHHOTO
Marepuana. [lpu oTBeTe Ha STHM BONPOCHl CIyHIATENd MOKA3bIBAIOT KAYECTBO U TMOJHOTY
YCBOEHHUS yueOHO! nH(pOpMaluu.

[Ipu ycTHOM oOmpoce mpenojaBareib pacuwiIeHSeT H3yd4aeMblii MaTepuall Ha OTACJIbHbIC
CMBICJIOBBIE €IMHUIIBI (YACTH) W MO KaXIOW M3 HUX 3aJ[aeT CIyIIATeNIsIM BOMIPochl. BecTe ¢ Tem,
MO>KHO TpeJiarath CTyJeHTaM BOCIIPOU3BOIUTh TOT WJIM MHOW U3yUYEHHBIM B paMKax yKa3aHHOU
TEMBI DPa3fieNl MOJHOCTHIO C Te€M, YTOOBI OHM MOTJHM TOKa3aTh OCMBICIEHHOCTh, TIyOMHY W
MPOYHOCTh YCBOCHHBIX 3HAHUH, a TakKe MX BHYTPEHHIOIO JIOTUKY. YCTHBIA ompoc (Oecena)
MOXKET COYETAThCS C BHITIOJHEHUEM CIYIIATENISIMA YCTHBIX U MMCbMEHHBIX YIIPAXXHEHUH.

Bonpocwt s onpoca no meme 2.

33




1. B yeM CymHOCTh W 3HAYCHUE MOJCPAITHH ?
2. Yto Takoe «(yHKIHMOHATbHAs MaTPULIA MOAEPATOPa»?
3. Kak ocymecTBisieTcsi KOMMyHHKALUs B MOJIEPAlMOHHOM T10JIe?

Koumponvnaa paboma- onHa 3 GopM NPOBEPKH U OICHKH YCBOCHHBIX 3HAHHIMA, IMOJYYCHUS
uH(pOpMAllUM O XapakTepe IO3HABATECILHON JCSITeNbHOCTH, YPOBHE CaMOCTOSITEIBHOCTH U
aKTHBHOCTH OOydwaromuxcsi B ydeOHOM mporiecce, 00 3ddexkTuBHOCTH METOA0B, (OpM U
Croco00OB y4eOHOH JIEATENBPHOCTH HCIOJIB3YEMbIX HMMH B IENSAX YCICUTHOTO OBJIAJCHUS
MaTepraIoM

Koumpoavuas paboma no meme 2.
3adanue 1.Onpedenume epanuybl NPUMEHUMOCMU UHCPYMEHMO8 MO0epamopd, 3anoiHU8
maoauyy

NoNo | UHcTpyMeHT Mojziepatopa | XapaKTepUCTHKaA ["paHu1Ibl TPUMEHUMOCTH

3adanue 2 Chopmynupyiime npasuiia pabomsl MOOepamopa 8 nedazocutieckom npoyecce
3adanue 3. HUzyyume ocobenHocmu ynpasieHus GHUMAHUEM yyawuxcs 8 xooe obyuenus. Ha
OCHOBAHUU U3YYEHHO20 Mamepuala 3anoiHume maonuyy:

[enn ITpuemsl [Tpumepsnl

VYcTaHOBUTH KOHTAKT

OO6JsieryuTh BOCIpUATHE

38.I/IHTepeCOBaTb CIymarciisa

IloguepKHyTh INIABHOE

BrIpa3uTh IMYHBIN HHTEPEC

MarepunaJjibl TeKyLIero KOHTPOJIsI yCIieBaeMOCTH 1o Teme 3.

@ponmanvuplii  onpoc- TPOBOIUTCS I TOJYyYEHHUS SKCIpecc-uH(GOpManuu o CTENeHU
TOTOBHOCTH OOYYalOIIMXCSl K YCBOEHUIO HOBOIO MarepHaja U akTyaJu3allud HMEIOLUXcs
3HaHui. Bompockl, KoTopble 03BYyYMBaeT IMperojaBaTesb, 0OpalleHbl KO BCEM CIIyIIaTeNsM B
ayJIMTOPUU W MOAOUPAIOTCS TaK, YTO OXBAThIBAIOT BCE OCHOBHOE COJEpP)KAaHUE H3YUYEHHOTO
marepuana. [Ipy oTBeTe Ha 3TH BONPOCHI CIYyLIATEIM IOKA3bIBAIOT KAayeCTBO M TOJHOTY
YCBOEHHUS yueOHOW nH(pOopMaluu.

[Tpu ycTHOM ompoce MpernojiaBaTellb pacwieHseT W3ydaeMblii MaTepuall Ha OT/EJbHbIE
CMBICJIOBBIE €TMHUIIBI (YACTH) U MO KaXJAOW M3 HUX 3aJaeT CIyIIaTesiM BOMpockl. Becte ¢ Tem,
MOYKHO IpeJylarath CTyJEHTaM BOCIIPOM3BOANUTH TOT WJIM MHOM M3yUYEHHBIM B paMKaX yKa3aHHON
TE€MBbl pa3fiesl MOJIHOCTbIO C TE€M, YTOObl OHM MOIUIM IOKa3aTh OCMBICIEHHOCTb, IIIyOUHY U
IPOYHOCTh YCBOEHHBIX 3HAHWM, a TakKe MX BHYTPEHHIOIO JIOTHKY. YCTHBIH ompoc (Gecena)
MOJKET COUYETAThCSI C BBIIOJHEHUEM CIYIIATENIIMUA YCTHBIX U MUCbMEHHBIX YIPAKHEHUH.

Bonpocwi ona onpoca no meme 3:
1. Yro Takoe pacunurtanusa? Uto cBoiicTBeHHO nenarory-hacuiauraropy?
2. KakoBa poipb (hacunutaiiy B CO31aHUM OJIarONPUSTHOTO KIIMMaTa paboThl TPpyMIIbI?
3. Uem acunuraTop OTIMUAETCS OT Mojieparopa?

Konmponvnaa paboma- onna u3 GopMm NpOBEPKH U OLIEHKH YCBOCHHBIX 3HAHUMU, MOIYUYEHUS
UHPOpPMALIUKM O XapakTepe I03HABATEIbHON JEATEIbHOCTH, YPOBHE CaMOCTOSATENBHOCTH U
aKTUBHOCTH oOydaromuxcss B y4eOHOM mporecce, 00 3¢hdekTUBHOCTH MeTon0B, (hopMm u
Croco0OB y4eOHOW JIeATeNbHOCTH UCIONb3YyeMbIX MMM B LEJNAX YCIEIIHOTO OBJaJCHUS
MaTepuaIoM

Koumponvnaa paboma no meme 3.

34




3adanue 1. 3anonnus mabauyy

paboThI

NoNe | @opmarts! dpacunutanmonHot | KimrodeBsie HaBBIKH (hacHIMTaTOpa

Jlunep rpynmnsl

YnpaBisommii 1OBECTKON AHS

Ponesas moueinn

1
2
3 DKCHepT cofep aHus
4
5

Koncynbrant

3adanue 2 Coomuecume cmuau acuiumayuu u ux Xapaxmepucmuxu

1.06men
2. Obaecuarowuii

3. Pazvacnumenvholil
4. Oyenounwiii

5. Vkazamenvnuiui

3adanue 3. Ymo dondxce
NPOOYKMUBHOU?

a.

aKIEHTHPOBaTh BHUMAaHHE HAa CIIOBaX PYroro
Y4acTHHKA WJIM TOMOYb YYAaCTHHKY BBIPA3UTh

CBOH MBICIIH.

MOOMIPATH W MOJICTMPOBATh BHIPAXKCHHUE YYBCTB U AMOITUI
M0 Mepe WX TMOSIBICHHS, 3aj7aBas BOIPOCHI, TaKHE KaK:
«3IT0 OBLIO 0YEHBL OOJIC3HEHHO?)

OLICHUBATh TO, O Y€M KTO-TO TOBOPHT, KOMMEHTHUPYS 3TO
(pazamu, KOTOpbIE MOMOTAIOT JaTh OICHKY, TAKUMHU KaK:
«Kaxercst, 370 OBLIO /TS BAC YCIESIITHON.

MOOLIpEHHe OOMEHa MPOMICAIINMH W  HACTOSIIUMU
YyBCTBaMH, a TaKKe OXHUIAHUSIMH TIO0 TOBOIY
Oymy1iero, 3aaaBas BOMPOCHI, Takue kak: «Kto-Hubyab
€Ille YyBCTBYET MOJO0HOE?».

yIpaBJICHUE YJICHAMH IPYIIbI, KOTIA OHU MCCIICAYIOT CBOH
YYBCTBA W HAYMHAIOT BBIPAXKATh MX TMPH MOMOIIU TaKUX
cioB: «JlaBaiiTe yJeTMM HECKOJBKO MHUHYT TOMY, YTOOBI
co0paThCsi ¢ MBICIISIME U TIOIyMaTh O TOM, KaK 3TO COOBITHE
MOBJIMSIIO HA TPYIIIY».

3adanue 4. BriOpaB oauH u3 crucka Te3uc (puc.2) HeoOXOJUMO IMPENJIOKUTh CBOM BapuUaHT

apryMEeHTAalluu C YYeTOM IIeHHOCTHOM JIOMMHAHTHI TPYIIIBI, ¢ KOTOpoil Bel BKiItoueHs! B hopmat
JIeIOBBIX KOMMYHMKalMi (Ha puc.l. B KpaifHell JeBOil KOJOHKE), MOKa3aB, KaK apryMeHTalus
OyZeT MEHATbCS B 3aBUCMOCTH OT CMEHbI LIEHHOCTHOM JIOMHHAHTHI.

Teasmc
BeHHOCTHM PegaynsETaT QprymMeHTILLIMM
Ta
w“ AEHBI T II
I
Ta
< CAMOPEAATIZ S ITTLA- gp
$a
o CBADHOHO LS I
e
Ta
- I1
CTaTVC, CTICEC
o Vo TIpe o e

Puc. 1 ®opmar 3aganms
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Teszuc

l. BT cODCTEEHHEHMKOM ONMZIHeCa AVUIIIE, WeM HASMEEINM
PaboTHHKOM

KoumMmoeoTepHEIe HNTIPE- HACTOAIIES 240 A48 IOAPOCTKOE
IMocToAaEEEEe KOMAHANPOEKIN Ha paboTe- 3TO ILAKC
PacTdVvAaARl HeOOXOAMMO ZAKPEITE

B FPocomr Aoaszia OBITE CHECTA

Hacroamaa :zuzme maunmmaeTca rmocae 40 aer

NG N

.-r'_'—Lc".I. HTeABHEIE HOBOIOAHIEe KAHIIEV.EL HeoONO AN MO
COTMEeHITE

Puc.2 Cnucok npeanaraeéMblix TE3UCOB

MatepuaJbl TeKylIero KOHTPOJIsl yCIieBaeMoCTH 110 TeMe 4.

@ponmanvuelilt onpoc- TPOBOIUTCS Ul TONYYEHHUS OKCIpecc-uHpopMmanuu O CTErneHu
TFOTOBHOCTH OOYYalOIIMXCSl K YCBOGHHIO HOBOIO MarepHajla U aKTyaJlu3allud HMEIOLUXCcs
3HaHUU. Bompockl, KOTOpble 03BYYMBAET IpernojaBaTellb, oOpalleHbl KO BCEM CIYyIIATEeNsIM B
ayJIMTOpPUU U MOAOUPAIOTCS TaK, YTO OXBAThIBAIOT BCE OCHOBHOE COJECP)KAHUE H3YUYEHHOI'O
Marepuana. Ilpu oTBeTre Ha S3THM BONPOCHl CIyIIATENM IIOKA3bIBAIOT KAayeCTBO U IOJHOTY
yCBOEHHSI y4eOHOH HH(OpMAITHH.

[Ipu ycTHOM oOmpoce HpenojaBareib PAacwICHSET M3ydaeMbld MaTepuall Ha OTACJIbHbIC
CMBICJIOBBIE €JUHUIIBI (YACTH) U MO KaKJ0M U3 HUX 3a/laeT CiIylaTesiM BOIpockl. Becte ¢ Tem,
MO>KHO IpeJyiarath CTyJA€HTaM BOCIIPOM3BOJUTh TOT WJIM MHOW MU3YyYEHHBI B paMKaxX YKa3aHHOU
TE€Mbl pa3Jiesl MOJIHOCTbIO C T€M, YTOObl OHM MOIUIM IOKa3aTb OCMBICIEHHOCThb, IIIyOUHY U
IPOYHOCTh YCBOEHHBIX 3HAHWH, a TakKe MX BHYTPEHHIOIO JIOTHKY. YCTHBIH ompoc (Gecena)
MOJKET COUYETAThCSI C BBIIOJHEHUEM CIYIIATENIIMUA YCTHBIX U MUCbMEHHBIX YIPA)KHEHUH.

Bonpocul ona onpoca no meme 4:
1. B yeM 0COOCHHOCTh W 3HAYCHHE THIOTOPCTBA B 00pa30BaTEIILHON MPaKTHKE?
2. Yto BKiIIOYAET B ce0s «IpoheCCHOHATBHBINA CTaHAAPT ThIOTOpa»?
3. B 4em 3axiouaercsi TpaeKTOpUsT WHAWBUAYAIBHOTO COMPOBOXICHUS YUaIIUXCsS U HA Kakue
1[eJIeBbIE TPYIIIBI OHA OPUEHTHPOBaHA?

Konumponvnaa paboma- onHa u3 GopM NPOBEPKH U OLEHKH YCBOCHHBIX 3HAHWMH, MOIy4EHUS
UHPOpPMALIUK O XapaKTepe IO3HABATEIbHON MAEATEIBHOCTH, YPOBHE CaMOCTOSITEIILHOCTH M
aKTUBHOCTH oO0ywaromuxcs B ydeOHOM rmporecce, 00 3(p(eKTHBHOCTH METOA0B, (opM U
CHOCO0OB y4eOHOW JeATENFHOCTH HCIONB3YeMBIX WMH B IEJISIX YCIEUIHOTO OBJIAICHUS
MaTepruaroM

Koumpoavuas paboma no meme 4.

3adanue 1. Cocmasvbme enoccaputi no meme «Tovlomopuanvnoe conpogodxcoenue 8
006pazoeamenvbHOM npoyeccey.

3adanue 2 . Cocmasvme npogheccuocpammy mvlomopa no HPOeKmy HpodeccuoHarbHO20
cmanoapma «Cneyuanucm 6 obracmu 80CHUMAHUAY U OPopMums 8 gude mabauysvl (KaKkum
00/19icer ObIMb  (MTUYHOCMHbIE KAYecmea), Umo OO0JHCeH 3HAMb, YMO OO0NNCEH YMemb, YeM
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odosicen en1ademv (komnemeHnyuu). Mszeneuenuss uz npoexkma Ilpogheccuonanvrnoco cmanoapma
«Cneyuanucm 8 obaacmu 60CHUMAHULY.
3adanue 3. CpasHume o0cobeHHOCMU OesamelbHOCMU mvlomopa, gacuiumamopa u

Mmooepamopa. Pezynomam 3aguxcupyime 6 mabauye. coenaiime 8ce 803MOICHbIE 6bI60ObI O
nepeceuenul Ha36aHHbIX NOEBbIX NOZUYULL 8 COBPEMEHHOM 00PA3068aAMeNbHOM npoyecce.

Yenosuamu oonycka k npomescymounoin ammecmayuu aenaromes;.
3HaHUEBBI KOMIIOHEHT BKJIIOYAET B €05 IIaHUPOBAaHUE 3HAHUI
Ha CJICAYIOIUX YPOBHSX:
[JypoBeHb 3HaKoMcTBa -31,
[JypoBeHb BOCIIpOU3BeIeHUS -32
[lypoBeHb U3BJICUEHMSI HOBBIX 3HAHUM- 33.

JlesTennbHOCTHBIN KOMIIOHEHT (YMEHMS U HaBbIKU) IJIAHUPYETCS Ha CIEAYIOUIUX YPOBHSX:
[] yMeHue peliaTh TUIHYHBIE 3a/1a4l ¢ BHIOOPOM M3BECTHOT'O METOja, crocoda -Y1,
[lymeHue pemaTh 3a/1a4u MyTeM KOMOMHALIMU U3BECTHBIX METOJIOB, CIIOCOOOB, -Y?2
[JyMeHHe peniaTh HECTaHAAPTHBIE 33]1a4H -Y 3

KPUTEPUU IJI OITPEJAEJEHUSA YPOBHSI COOPMUPOBAHHOCTHU
KOMIIETEHIIMI
MIPH IPOXOKJICHUH ITPOMEKYTOYHOH aTTecTaIiuu
1 ypoBeHb — ( OLIEHKA «yJOBJIIETBOPUTEIHHO)
31+Vl1
umu 32+ VY1
2 ypoBeHb — ( OLIEHKa «XOPOIIO»)
32+VY2
unu 33 + V2 unu 31 +VY3
3 ypoBeHb — ( OLIEHKA «OTJIMYHO))
33+ VY3 umu32+VY3

Kpurepun otiiuunoii padorsl (KP, 3cce):

[lyMeHune caMOCTOSITEIbHO OCMBICIIATE IPOOIIEeMy;

[JymeHue paboTaTh C TUTEPATypHBIMHU HCTOUYHUKAMHU, CIIPABOYHOM JINTEPATypOH, IPYTUMHU
UH(POPMALIMOHHBIMU PECYpPCAMU;

[JymeHue cobupaTh M CUCTEMaTU3UPOBATh MPAKTUUYECKHUI MaTepHalt;

[lyMeHue TIOTUYHO U TPaMOTHO M3J1araTb COOCTBEHHBIE YMO3AKIIOUEHUS U BBIBObI;
[1crnocoOHOCTB CO311aTh COEPKATEIbHYIO IIPE3EHTALUIO BBIIOJIHEHHON paOOTHI.

Ocnosnvle mpebosanus K KOHMPOIbHOU padome —
971eKMPOHHOI npe3eHmayuu

Pacnipenenenuie Tem npe3eHTalUU MEXIY CTYJACHTaMU U KOHCYJIbTHUPOBaHHE 00y4YaeMbIX
10 BBINIOJIHEHUIO MUCbMEHHON padOTHI OCYIIECTBISAETCS TakKe Kak U 1o pedepary (CM. BbIILIE).

[Ipuctynas K HOATOTOBKE MUCHMEHHON paboThl B BHUJAE JJIEKTPOHHOW Mpe3eHTaH
HEOOXOIMMO MCXOJIUTh W3 LIeNIeH Mpe3eHTaluu U yCIOBUN €€ MPOYTEHUS — KakK MPaBUIIO, TaKylO
paboTy oOy4yaemble MpEACTABISAIOT IMPENOAABATENI0 Ha MPOBEPKY MO HJIEKTPOHHOM IOYTEe, YTO
UCKJIIOYAET BO3MOXKHOCTb JIOTIOJIHUTENBHBIX KOMMEHTApUEB W MOSCHEHUH K IIPEACTaBICHHOMY
marepuany. Ilo cormacoBaHuio ¢ mpernopaBaTeneM, MaTepHaibl MPE3EHTALMU CTYJIEHT MOXKET
npencraButh Ha CD/DVD-mucke (USB ¢udnr-aucke).
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DONEeKTpOHHBIC TMPE3CHTAIlMM  BBINIOJHAKOTCS B mporpamme MS  Power Point

8 uode Cc1aii0os 8 ciedyruem nopsoKe:

® THTYJILHBIN JIMCT C 3ar0JIOBKOM TEMBbI X aBTOPOM UCIIOHEHHS PE3CHTAIHH;
® [UIaH Mpe3eHTanuu (5-6 MyHKTOB - 3TO MAKCUMYM);

e OCHOBHas yacTh (He 6omee 10 cnaitnoB);

® 3aKJIFOYCHHE (BBIBON);

Obwue mpebosanusi K CMuieeomy oghopmieHuIo npeeHmayuu’?

e M3aiiH 10JDKEH OBITh MPOCTHIM U JAKOHUYHBIM;

® OCHOBHas LieJIb - YUTA€MOCTb, a HE CyOBbeKTHUBHas kpacoTa. IIpu sTom He Hamo
BII3/IaTh B JPYT'YIO KPaHOCTh W MHCATh HAa OENBIX JTUCTAaX YEPHBIMU OyKBaMH — HE Y BCEX 3TO
MOJTy4aeTCsl CTUIIBHO;

e I[BETOBasi raMMa JIOJDKHA COCTOSITh HE OoJiee ueM U3 ABYX-TPEX 1IBETOB;

e Bcerjga JODKHO OBITh JBa THUMA CHANAOB: JUIsl TUTYJbHBIX, IJIAHOB U T.I. U JUIS
OCHOBHOTO TEKCTa;

e pasmep mpudTa 10KeH ObITh: 24—54 myHKTa (3aroioBokK), 18—36 myHKTOB (OOBIYHBIMA
TEKCT);

® TEKCT JOJDKEH OBITh CBEPHYT /O KIIOUYEBBIX CJIOB U (¢pas. llonHble pa3BepHyTHIC
MPeJIOKEHHUS Ha ClaiiflaXx TaKUX MPE3eHTAlUN UCIONB3YIOTCA TOJIBKO MpH HuTHpoBaHuu. [Ipu
HEOOXOIMMOCTH, B TOJIE «3aMETKH K ClIaijaM» MOYKHO NMPHUBECTH KPATKUE KOMMEHTapUU WIIH
MOSICHEHHS.

® KaIbI Claiij] T0JKEH UMETh 3aroJI0OBOK;

e BCe Claifbl JOJHKHBI OBITH BBIIEP)KAHBI B OTHOM CTHUJIE;

® Ha KaXJIOM claiiie JOKHO OBITh He 0oJiee TpeX HILTIOCTPALIU;

e ClalIbl JOJKHBI OBITh MPOHYMEPOBAHBI C YyKa3aHHEM OOIIero KoJuyecTBa
CanoB;

® JCIIOJBb30BaTh BCTPOEHHBIE 3(PQEKThl aHUMAIMKM MOXKHO TOJIbKO, Korja Oe3 3Toro He
o0oiitrch. OOBIMHO aHUMAIHS MCIIONB3YETCS TS TIPUBJICUSHUs] BHUMAHHS CIIyInaresnel (HanpuMmep,
TMIOCIIEIOBATEIbHOE MOSBIICHHUE YJIEMEHTOB JJUArPaMMBbI).

® CIIMCKH Ha Cllaifax He JOJDKHBI BKIIoYaTh Oosee 5—7 aneMeHToB. Eciu anemMeHToB cricka
BCE-TaKku OOJblIIe, UX JIy4llle PACHOJIOKUTH B JiBE KOJIOHKU. B Tabmuiax He JOmKHO ObITh Oosee
YeThIpEX CTPOK M YETBIPEX CTOJIOLOB — B NPOTHUBHOM CIlIydae JaHHble B Taliuie OyIyT OYeHb
MEJKUMH U TPYTHO Pa3TUAMBIMU;

e B 1eioM, opopMIIeHHE Claiila HE TOJHKHO OTBJIEKATh BHHUMAaHWE YUTATEIEH OT ero
COZIEPKATENBHOM YacTH.

OcHogeHble Kpumepuu oUeHKuU IJ1eKMPOHH O NPe3eHmayuu

=
=
g
= HeynossierBopuresibHO YnoBjieTBOpHUTEILHO Xopowo O1Timm4HO
="
=z
1. Iger pona He 1. et ¢ona mmoxo 1. Ilger dona 1. Iger dona
COOTBETCTBYET LIBETY TEKCTa | COOTBETCTBYET IIBETY XOpOLIO TapMOHHPYET C
TEeKCTa COOTBETCTBYET I[BETOM TEKCTA,
LIBETY TEKCTa, BCE BCE OTJIMYHO
MOYHO IPOYECTb YUTAETCS

2. Ucnonw3oBaHo Goree 4
1BETOB MpHPTa

2. Victionb3oBaHo Goriee 5
1BETOB MpH T

I. Iuzaiin u
MYyJIbTUMeAUA-3( P eKThI

2. Ucnions3oBaHo 3
uBeTa mpudra

2. Hcnomnps3oBaHO
3 uBera mpudra

2 Bornee mopo6HO 06 odopmieHnHu mpesenTaruii eM.: http://delopodushe.ru/method/stats/5 u ap.
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Kpurepun

HeynossierBopuresbHo

YnosjieTBOpHUTEIHHO

Xopomo

OT1JIM4HO

3. Kaxxnast ctpaHuiia umeer
CBOI CTUITb O(OPMIICHHS

3. HekoTtopsbie CTpaHUIIbI
HUMEIOT CBOM CTWIb
odopMITeHHS

3. 1-2 cTpanutpl
HUMEIOT CBOH CTHIIb
oopmteHwH,
OTJIMYHEIN OT
00111eTO

3. Bce crpanmip
BBIJICPYKaHbI B
SZIMHOM CTHIIE

4. T'unepcChUIKK He

4. I'mmepcChlIKH

4., I'nnepcchUIKN

4. I'mmepcChUIKH

BEIJICIICHBI BEIJICIICHBI BBIICJIEHEI U UIMEIOT | BBIAETICHEI U
pazHoe ohopmIIeHHE | UMEIOT pa3HOe
IO | TIOCTIE odopMITeHHE 10
TMOCEIICHHS Kajipa TIOCJIE ITOCCILICHHMS
Kajpa
5. AHuMars OTCyTCTBYET 5. AHnmarms 5. ArmMarus 5. Arnmarms
(vin ke Tpe3eHTaus JIO3UpOBaHa MPUCYTCTBYET MPUCYTCTBYET

rieperpy’keHa aHIMaIwei)

TOJIBKO B TEX
MeCTaXx, IJIe OHa
yMeCTHa

TOJIBKO B TEX
MecCTax, Tie OHa
yMECTHA 1
ycunusaet dpQext
BOCTIPHSTHS
TEKCTOBOM 4acTu
uH(pOpMAIU

6. 3ByKoBOii (hoH HE

6. 3ByKoBo#i (hoH HE

6. 3ByKoBOH (hoH

6. 3ByKoBo#i (hoH

COOTBETCTBYET CANHOI COOTBETCTBYET €IUHOM COOTBETCTBYET COOTBETCTBYET
KOHIIEIIIIMH, HOCUT KOHIIETILIMY, HO HE HOCUT | €IMHOM KOHIICMIMN | €IXHHOU
OTBJIEKAIOLIUI XapaKTep OTBJICKAIOIINI XapakTep | M MPHUBIICKACT KOHLETIINY U
BHMMAaHUE 3pUTENICH | YCHUITUBAET S PeKT
B HY)KHBIX MECTax BOCTIPHUSITHS
WMEHHO K TEKCTOBOU YacTh
nHpopmaru nHopMarmm
7. CIMIIKOM MENKAI 7. Pazmep mpudra 7. Pasmep mpudta | 7. Pazmep
IpudT (COOTBETCTBEHHO, CpeIHUI ONTHMAIIBHBIN mpugTa
00BEM nHpOpMAITU (COOTBETCTBEHHO, 00BEM ONTUMAITHHBIH
CIIMILIKOM BEJIMK — KaJIp MH(POPMAITIH CITUIIIKOM
HIeperpyKeH) OOoIBIION — Kap
HECKOJIBKO TIEPETPYKEH)
uHpOpMaIyen
8. He paGoraror otnenbrbie | 8. CcblUiku paboTaroT 8. Bce ccpuiku Bce ccpiku
CCBUIKH pabotaroT paGoTaror

1. Cozmeprxanue He sIBISETCS

1. Coneprxanue

1. Coneprxanue B

1. Coneprxanue

o | Hay4HBIM BKJTFOYAET B ceOst LIEJTIOM SIBJISIETCS SABIISIETCS CTPOTO
= 3JIEMEHTBI HAYYHOCTH HAYYHBIM Hay4HbIM
s
g
o 2. Wmoctpanyn 2. Wimmoctpann 2. Nnmoctpauun 2. Mimoctpanyn
S (rpadmueckue, (rpadudeckue, (rpadmyeckue, (rpadmyeckue,
— | My3bIKa/bHBIE, BUZIEO) HE MY3bIKATbHBIC, BUJIEO) B | My3bIKaJIbHEIE, MY3bIKaIbHBIE,
-t
COOTBETCTBYIOT TEKCTY OIPE/ICNICHHBIX CIyYasiX | BHIEO) BHUJIC0) YCHJIMBAIOT
COOTBETCTBYIOT TEKCTY COOTBETCTBYIOT ekt
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=
)
e HeynossierBopuresbHo YnosjieTBOpHUTEIHHO Xopomo O1Tim4HO
=
=z
TEKCTY BOCHIPHSATHS
TEKCTOBOM 4acTH
nH(opMaIn
3. MHoro 3. Ectp 3. Opdorpaduuecku | 3. Opdorpadruec
opdorpaduIecKux, opdorpaduaeckue, e, IyHKTyaIlOHHbBIe, | KUe,
MyHKTYaI[MOHHBIX, MyHKTyaI[MOHHEIE, CTUITICTHIECKHE MyHKTyaIlMOHHEIE,
CTHJTMCTHYECKHX OIINOOK CTUJIMCTHYCCKHE OIIMOKH | OIIUOKH CTHJIUCTHYECKHC
MPaKTUYECKU OIIMOKH
OTCYTCTBYIOT OTCYTCTBYIOT
4. HabopbI YMCIIOBBIX 4. HaGops! 4nCIIOBBIX 4. Habopsl 4. HaGopst
JTAHHBIX HE JTAHHBIX Yallle BCero YHCIIOBBIX TAaHHBIX YHCIIOBBIX JTAHHBIX
TIPOUILTIOCTPAPOBAHEI TPOUILTIOCTPUPOBAHEI TIPOVILTIOCTPUPOBAH | MPOHILTFOCTPHPOB
rpaguKaMu 1 TarpaMMamMu | TpaukaMu 1 bI TparIKaMu U aHbl TpaduKaMu U
JFarpaMMaMuy JarpaMMaMu JtarpaMMaMH,
TIPUYEM B
HauOornee
a/ICKBaTHOM
(dopme
5. Nadopmanus ve 5. Nadopmarus 5. Nndopmarys 5. Undopmarus
TIPeJICTaBIISIETCS SIBIIICTCS aKTyaITLHOU 1 SIBJIACTCS SIBITAICTCSI
AKTyaJIbHOM M COBPEMEHHOM | COBPEMEHHOM AKTyaJIbHOU 1 AKTyaJIbHOU U
COBPEMEHHOM COBPEMEHHOM
6. Kimrouesble coBa B 6. Kimrouenpie crioBa B 6. Kimouessie cnioBa | 6. KitroueBbie
TEKCTE HE BBIIETICHBI TEKCTE Yallle BCErO B TCKCTC BbIJCJICHbBI CJIOBA B TEKCTE
BBIJICIICHBI BbIJICIICHBI

Ilpumeuanue. 11o xaxnoMy nmyHkty I u Il pa3nenoB npeseHTanus OLEHUBACTCS OTHAEIBHO.
TakuMm oOpa3zoM, MUHUMANIbHBIN Oamt — 28, MmakcumanbHbIit — 70.

Meroanueckue ykazaHusi AJsi 00y4aKIIHMXCS 10 0CBOEHHUIO NIPOrPaMMbl

OO0yuenue o nporpamme «Meneodycmenm 6 odpazoeanuuy TpearonaraeT U3yuyeHue Kypca Ha
AyJIUTOPHBIX 3aHATUSAX (JIEKIIMH, MPAKTHYECKHE) M CaMOCTOSTENbHOW padoThl ciyliaTenei.
[TpakTideckue 3aHATHS MPOrpaMMbl «Meneddcmenm 6 o0bpazosanuuy TPEANONATaloT HX
MPOBEJICHUE B PA3NUYHBIX (JOpMax C IENbIO BRISBICHUS MMOJYYCHHBIX 3HAHUN, YMEHUN, HABBIKOB
1 KOMITETESHITNH.

Iloozomoexa k JeéKyuu ciryniameiamuy 3axKjiro4acTCsa B CIICAYOIICM:

—  TOBTOPUTH MaTepual MpeabIAyIIEeH JEKINHU, IPOUYNUTAB Er0 TIOBTOPHO;

—  O3HAKOMHUTBCS C TEMOW IMpencTosiield Jekiuuu (B paboueil mporpamMme yueOHOM
JUCIUIINHBI);

—  O3HAKOMHUThCA C Y4YeOHbIMM MaTepHajaMu 1O JaHHOW TeMe€ B COOTBETCTBUU C
IPEUIOKEHHBIM CITMCKOM JIUTEpaTypsl B paloueil mporpamme y4eOHOW AMCIUIUIMHBI MM C
AIIEKTPOHHBIMU MaTepUalaMu, IPEII0KEHHBIMU JIEKTOPOM;

—  3ammcarb BO3MOXHbBIE BOIPOCHI, KOTOPbIE MOXHO OYyJIET 3a4aTh JIEKTOPY.
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Iloozomoexa kK npakmuyeckum (CEMUHAPCKUM) 3AHAMUAM '

- BHUMATEIIBHO TPOYUTATh MaTepuai JICKIIUH, OTHOCAIIMUXCS K JTaHHOMY 3aHSTHIO,
O3HAKOMUTBCS C Y4YEOHBIMU MaTepHallaMd, BKJIIOYAs JJICKTPOHHBIE B COOTBETCTBHH C
MIPEIIOKEHHBIM CITHCKOM JINTEPATyphl B pabodeii mporpamMme y4eOHOM TUCIUTIIINHBI;

- MOATOTOBUTh Pa3BEpHYThIC OTBETHI HA BOIPOCH, NPEIJIOKECHHBIE B pabodeid
nporpaMMe JUCIUTIIHNHBL, 715 00CYKICHHS,

- BBITIOJTHUTH 33/IaHUs, €CIIM OHH MTPEIyCMOTPEHBI B TUChbMEHHOU (hopMme;

- MOHSITh, YTO JUISI BAC OCTAJIOCh HESCHBIMH M IMOCTAPAThCS IMOJYYUTh HAa HUX OTBET
3apaHee;

- TOTOBHUTHCS K MPAKTHYCCKUM (CEMHUHAPCKUM) 3aHATUSM MOXHO KaK HHIWUBUIYAIBHO,
TaK ¥ B COCTaBE MaJIOM TPYTIIIHI,

- y4eOHYI0 TIporpamMmy JTUCHHUILIMHBI HEOOXOAMMO HCIOJIB30BaTh B KadeCTBE
OCHOBHOTO OPHEHTHpPA B OPTaHU3aluu 00yICHUS.

Iloozomoeka k 3auemy. K 3a4eTy HE0OXOIUMO TOTOBUTCS IICJICHANIPABICHHO, PETYIISPHO,
CHCTEMaTHYeCKH W C TEPBBIX JHEW OOydeHUs 1O JaHHOW aucuMIiuiiHe. B camom Hauaie
y4eOHOro Kypca HeOoOXOIMMO O3HAaKOMHUTbCS CO CcJleaylomell  y4eOHO-MEeTOau4YecKOon
JIOKYMEHTaIUeH:

- MIPOrpaMMOi TUCIUTUIMHBL;

- NepeyHeM 3HAHUN U YMEHH, KOTOPBIMH CIyIIaTellb JO0KEH BIAJIETh;

- TEMaTUYECKUMH TUTAHAMM JICKITUH, CEMUHAPCKUX 3aHATHA;

- y4eOHUKOM, YYE€OHBIMU MOCOOHMSIMH [0 [UCHUIUIMHE, a TakXKe 3JICKTPOHHBIMH
pecypcamu;

- MepeyHeM W TEMaTHKOM THUChMEHHBIX pPadOT, a TakkKe METOAMYCCKUMHU
PEKOMEHIAIIUSMH 110 UX BBIMOJHEHUIO;

- MIEPEYHEM BOIPOCOB UTOTOBOM aTTECTAIMH TI0 MPOTPaMMe.

CucTemMaTH4eCKOEe BBHITIOJIHGHHE BCEX BHJIOB 33JaHUK Ha JICKIUAX, MPAKTHYECKHX
3aHATUAX, a TaKXKE CaMOCTOsTeNbHas padoTa IMO3BOJUT YCHEIIHO OCBOUTH AUCHMILIUHY U
CO3/aTh XOPOIIy0 0a3y A IPOXOXKACHUS aTTECTALIUU.

O} PeKTUBHOCTD JIEKIIMOHHBIX, CEMHHAPCKUX W MPAKTUYECKUX 3aHATUH MO JAUCLUILIMHE
BO MHOTOM 3aBHCHUT OT KauecTBa CaMOCTOSITEIbHOM pabOThl cCiymiatened, OoT Uux
caMonoAroToBku. YacTh BpeMEHH, OTBEIEHHOTO Ha CaMOCTOSTEIbHYI paboTy J0JKHA
UCIIOJIb30BAaThCSA Ha IOATOTOBKY K ayJUTOPHBIM 3aHATHSM, JApPyras YacTh Ha BBIOJIHEHUE
JIOMAaIIHeW paboThl, OCMBICTIEHUE U OPOPMIICHUE PE3YJIbTATOB MPAKTHUECKUX 3aHATUH.

[Tpu moAroTOBKE K 3aHATHAM 00yUaroieMycs MoJIe3HO:

- U3YYHUTh TEOPETUICCKHII MaTepHall 10 JaHHOU TeMe (KOHCIICKT 3aHSTH );

- 03HAKOMHTHCS C JINTEPATypOH, peKOMEH/I0BAHHOMU MPEIO0/1aBaTelieM;

- BBITIOJTHUTH 3a/IaHUS, TIPEUIOKCHHBIE TPEI01aBaTeIeM, K 3aHITHIO;

- COCTaBHUTh IIEPEUYCHb BOIPOCOB, BBI3BIBAOIINX 3aTPYJHEHUS, HESICHOCTH WIH
COMHEHHUS, 00CYIUTh UX C TPEToIaBaTeieM WU Ha 3aHATHH,

- 3aHUMATbCS CAMOCTOSITENIbHBIM — TOMCKOM  JIOTIOJHHUTENBHOM  JUTEepaTyphl IO
U3y4aeMou TeMe.

B pamkax maHHOI MpOrpaMMbl CAaMOCTOSITENTbHAS Pa00Ta 00YJArOIIMXCS BKITFOUAET B Ce0s
CaMOCTOSITENIBHYIO Pa0OTy C IUTEPATYPOil.

CamocTrosTenpHas paboTa ¢ HCCIEAOBATEIBCKON W y4eOHOUM JUTEepaTypou, M3JaHHOW Ha
OyMa)XHBIX HOCHTEJISIX, COXPAHAETCS KaK BaKHOE 3BEHO CAMOCTOSTEILHOW PabOTHI B IIEJIOM, HO
WHGOPMAIIMOHHBIE TEXHOJOTHU MO3BOJSIOT HCIONB30BaTh KaK OCHOBY JJSl CAMOCTOSITENLHOU
paboThI HE TOJIBKO MEYATHYIO MPOIYKIMIO Y4eOHOTO MM HCCIEe0BATEIbCKOTO XapakTepa, HO U
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JNIEKTPOHHBIE M3JaHUs, pecypchl ceTn MHTepHeT - »neKTpoHHBIC 0a3bl NAHHBIX, KaTAIOTH M
(oHbI OMOINOTEK, APXUBOB U T.1.

CamocTosTenbHas pabdoTa 1o JEKIMOHHOMY KypCy MpOrpaMMbl B OCHOBHOM BBITIOJHSETCS B
BUjIe TpopabOTKU ydeOHOro MarepHuana JIEKIMOHHBIX 3aHATHUH H3-3a CIOKHOCTH Marepuana,
NPOYUTAHHOTO BEAYIIUM IPETIOIaBaATEIIEM.

CamocrosiTennbHast paboTa 1O TOATOTOBKE K MPAKTUYECKHM 3aHATUSIM B OCHOBHOM
BBINIOJIHAETCSI B BUJIE CAMOCTOSITEIIFHOTO M3Y4eHHs Y4eOHOTro MaTepuara.

Ouenounble cpedcmea 0J13 UMO020601L ammecmayuu no npozpamvime

HtoroBast arrectanus OOydYalOMIMXCS 10 TPOrpaMMe OCYIIECTBIISIETCS B paMKax
3aBEPLUCHUS U3Y4YEHUs IPOrpaMMbl U IIO3BOJIACT ONPEACIUTh Kau4eCTBO YCBOEHHUS U3YYEHHOIO
MaTepHaia ¥ OCBOSHHs KOMIEeTeHIIMNA. MiToroBas arrecranusi mpoBOAUTCS B (hopMe MpoBeACHUs
YCTHOrO coOeceJOBaHus IO IpeJylaraeMoMy KpyTy BOIPOCOB, BKJIIOYAIOIIETO TEOPETHUECKYIO
4yacTb M NPAaKTUKO-OPUEHTUPOBAHHOE 3aJaHKE, TpeOylollee IeMOHCTpAlMu YpOBHS BJIaJICHUS
YMEHUSMU/HaBBbIKAMHU.

Ilpumepnulii nepeuens meopemuyecKux 60npPoCo8 01 NPo8edeHUs UMo2080il
ammecmayuu no npozpamme

[TpoexTHas nesaTenbHOCTD B ccTeMe 00pa3zoBaHus PD: npennocbuiku 1 0COOEHHOCTH

HopmarusHo- npaBoBoe o0ecriedeHne NPOEeKTHOH 1eATEIbHOCTH

ITpoexT u ero cocrapistomue. Tunoaorus nmpoekToBs B chepe 0Opa3oBaHUs

JKM3HEHHBIN UMK U CTPYKTYpa MPOEKTa

WHCTpYyMEHTBI M METO/Ibl YIIPABICHHSI TPOEKTaMH B chepe 00pa3oBaHus

[{enernonmaranue B MPOSKTHOU AesITeNbHOCTH: TTocTaHOBKa SMART -1ieneid.

Crparerus KoMaH1000pa30BaHUs B IPOEKTHOM €SI TEIbHOCTH.

Komanpga npoekra: moHsTHE, TPU3HAKH, IPHHLUIIB ¥ CTAJUN Pa3BUTHSI.

. Teopust komanaHbIX poseit M. benOuna

10 Moienb KOMITETEHINI KITFOUYEBhIX YIaCTHUKOB IMPOEKTHOW AeSTeNbHOCTH B PD

11. KomaHHbBIE POJIM U UX OCHOBHBIE XapaKTEPUCTHKH.

12. JInynocTHO-TIpOo(hecCHOHANTbHAS MOTHBAIIMS YYACTHUKOB IPOCKTHOH ESTETHHOCTH.

13. MoTHuBalMOHHBIE YCTAHOBKU M aHAJIN3 IPUYMH MACCUBHOTO MOBEJICHHUS.

14. Agile B oOpa3oBaHuu. YmpaBieHHE T[OBEICHUEM YYaCTHUKOB MPOCKTHOW pabOTHl B
YCIIOBUSX MOBBIIIEHHOM HEONPEIeNIeHHOCTH CPE/Ib

15. IHCTpYMEHTHI © METOBI CO3JJaHHSI OPTaHNU3AIIMOHHON KYJIETYPHI IPOSKTHON KOMaHIbI

16. Ponb 1 Ha3HaUYeHUE MPOEKTHOTO odrca B paboTe ¢ MPOEKTaAMHU.

17. Ocobennoctu npumeHernst SCRUM- texHOOTHE B 00pa30BaTEIIbHOM TIpOIIeCCe.

18. Posnb conuanbHOro NpOEKTUPOBAHUS B BOCIIMTATENIbHOM padoTe ¢ ydaruMucs.

19. Ympasiienne O0ropKeTOM MpoekTa. [ panTpaldiTepcTBO B 00pa30BaTeILHOM Cpelie.

20. MexxaMuHOCTHast KOMMYHUKaIuUs 1 paboTa ¢ nHpopManuei B Xo/1e pealn3alui MpoeKTa

21. KoMmMyHUKaTHBHAs MOJIETh MPOCKTHOW KOMaHMBI: 0a30BbIe TEXHOJIOTUH M TUIAHHPOBAHUE
B3aUMO/ICHCTBUS.

22. OCHOBHBIE XapaKTEPUCTUKH Ie1arora-MojiepaTopa

23. @acunuranus B 00pa3oBaTeIbHOM MpoIiecce.

24. Ponb THIOTOPCTBA B 00pa30BaTEIbHOM MPAKTHKE

25. KommyHuKaTHBHBIE Oapbephl B X0/Ie pealTn3alliil MPOSKTa.

26. YopaBieHue 3HAaHUAMU M OCYILECTBIIEHHE WH(POPMAIMOHHOrO oOMeHa B paboTe Haj
MIPOEKTOM.

27. Monens GROW: ocHOBHbIE HHCTPYMEHTHI pe(hIeKCUBHOTO aHaJIM3a IPYINOBOM paboThl HAJ

CoNoOA~WNE
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HPOEKTOM.
28. CymHOCTb ¥ Ha3HaYeHUE peTpo-rpaduka.
29. KoH(nuKT B KOMaHHOH paboTe: 0COOEHHOCTH, BUIOBAs XapaKTEPHUCTHKA, 3TAIbl Pa3BUTHSI.
30. Mertoabl perynupoBaHust KOHGIUKTHOW CUTYAIHH. .

ITpumepHnwlii nepeuens NPaKmMuKo-opuUeHMUPOBAHHBIX (MPAKMUYECKUX) 3A0AHUTL K IKIAMEHY

OK-1 — cnocobnocme k abcmpakmuomy MblUIEHUIO, AHATU3Y, CUHMESY

3aoanue. Jlaiite 000CHOBaHHE BOCIPUATUIO MH(DOPMAIMHM NPEACTAaBUTEISIMU Pa3IUYHBIX
npodecCHOHANBHBIX TPYNI Ha OCHOBAaHWM MNPUBEIECHHOTO HIDKE crucka. [lpemnoxkure cBoid
BapUaHT PEKOMEHJAUWi 10 MOJArOTOBKE TPE3CHTAlMM WA NPOEeKTa U MyOJUYHBIX
BBICTYIUICHUH B ayIUTOPUH, TIC IPUCYTCTBYIOT:

a) TPEACTaBUTENIM CTPOMTENbHOro OwmsHeca, |T- wWHXKeHepwl, ciyXkalme B OpraHax
MYHHUIATIATBHOMN BIACTH, OaHKUPBI

6) cmemmanuctsl B cepe ympaBieHHs 0Opa3oBaHUEM, CIyXallue B OpraHax
roCyJapCTBEHHON M MYHHUIIUTIAIIbHOW BJIACTH, pAOOTHUKU COIUATBHBIX CITYKO, OM3HECMEHBI

B) COTPYJHUKH JUIUIOMAaTHUYECKUX BEIOMCTB, IIPEJICTAaBUTEIN KpPyHHOro Ou3Heca,
TOCYIapCTBEHHBIE JSSITEIIH

r) yuuTens, Bpaud, OMOIMOTEKapH, Hay4Hble pPAOOTHHKH, CIy)KallMe B OpraHax
MYHHUIMTATBHOM BIacTH

OK-2- 2omognocms Oeticmeoeams 6 HeCMAHOAPMHBIX CUMYAYUAX, HECIU COYUATILHYIO U
9MUYECKYI0 OMBEMCMEEHHOCMb 30 NPUHAMbLE PeuleHUs

3aoanue.l. Ha mnpe3eHTalMu NPOEKTHOW HIAEM BO3HMK ILEJbIM psJ HECTaHIapTHBIX
curyarmii. Mcmonb3yst m3BectHple Bam Mexanusmel, chopmupyiite 3-4 crocoba penieHus
BO3HUKILEH POOJIEMHON CUTYyalllH, ONUPAasIiCh HAa IPEJICTABICHHbIN HIU)KE CIIUCOK.

B ayautoputo 3a6exana Kolka.

HekoTopsle citymarenan BCTaIOT U yXOMST.

B aynuropuro Bce Bpems 3arisiApIBalOT IOCTOPOHHUE.

CrnymaTtenu Ha 3aJHUX psJlaX pa3roBapuBarOT U MEIIAOT.

[To xoy BBICTYIIJIEHUS 337al0T BOIIPOC, HA KOTOPBII OpaTop HE MOKET OTBETUTD.

OTKIIFOUHIIN AJIEKTPUIECTBO.

C Mecra paznatorcs rpyOble, IPOBOKAIIMOHHBIE BHIKPUKH, PETLIUKH.

Crnymarenu 3eBaror.

3aoanue. 2 Bam HY>KHO BBICTYIIUTB C OJIHOM U TOM ke peublo Nepes pa3HbIMU IpyHIaMu
CIyIIaTeNe:

- Ha MOJIOJIEKHOM (POpyMe ydaIuxcs

- iepe; coOpaHueM NMEeHCUOHEPOB

- iepe]1 pabOTHUKaMHU OMOTHOTEKH.

Ha xakue ocoOeHHOCTH MyOJIMYHOTO BBICTYIUIEHHUS Bbl OyJeTe oOpaliaTh BHUMaHUE MpH
MOJIFOTOBKE, U KaK Ballle cOOOIIeHHE OyIeT MEHSThCS B 3aBUCUMOCTH OT TPYTIIIHI.

OIIK-1- 2omogHocmb K KOMMYHUKAYUU 8 YCIHOU U NUCbMEHHOU (OopMAx HA PYCCKOM U
UHOCMPAHHOM S3bIKAX OJI51 peuleHust 3a0ay nPopecCUOHATbHOU OesimelbHOCMU
3aoanue.
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[IpencraBpTe, uro Bam HeoOxomguMo pAath OOOCHOBaHME TPOEKTHOW wuaee. U3
MPEUIOKEHHBIX HIDKE TeM BbiOepuTe 3 moHpaBuBmMecs. [lo kaxmoil Teme ompenenure
OCHOBHBIE MPOOJIEMBI, KOTOPBIE BBl XOTEIH ObI OCBETUTh. [lo Kaxmoi M3 3THX TpodiieM
HANUIIATE CBOW Te3uc. M Ha 6a3e 3TUX TE3UCOB pacCKakWTe, YeMy OyJeT MOCBSIICHO Balle
Oyny1iee BBICTYIJICHUE.

1. «IIpobGnema HPABCTBEHHOIO0 W MATPUOTUYECKOrO BocmuTaHus ». 2. «J/lpecc-kox B
obOpasoBarenbHOU cpene». 3. «Ponb poauTenbckoit 00IEeCTBEHHOCTH B BOCIIUTAHUU JIeTeh». 4.
«uTepHeT u o6pazoBanuey. S. «IIpobnema matHoro oopazoBanus B POy. 6. « MeXdITHUUYECKHE
OTHOLIEHUsS] B 0Opa3oBaTenbHOM opraHuzanun». 7. «VIHHOBaIlMOHHOCTh W TPAAUIIMOHHOCTH
00pazoBaHus».

IIK-2 Cnocoben noocomosums npoeKmuoe npedoxcerue 0Jisi NPo8eOeHUst UCCIe0068aHUS.
(camocmosmenvbHo uiu noo pyKo8oOCmEoM)

3adanue 1

Bbl — pykoBonuTenb MeTOHO0OBEAMHEHHUs INenaroros. Barmieil rpynme HopydyeHoO yyacTHE B
MPOSKTHOM NesATeNIbHOCTH. [IpOeKT MoJDKeH OBITh BBIMOJNIHEH cuiamMu Bammx kosuter. IlepBbiit
KaHJIUJaT Ha y4acTHE B IIPOEKTE — ONBITHBIN COTPYJHUK, C BBICOKUM YPOBHEM CaMOMOTHUBAIUH,
HE pa3 BBIOJIHABILUN MOJOOHBIE 3a7auu. BTOpoil — COTpyIHUK, XOPOILIO 3apEKOMEHJOBABIINN
cebst B pabore, HO KOTOpPBHI HE HMeeT MOoAOOHOro ombiTa. TpeTuit — COTPYIOHHK Ha
UCIBITATEIBHOM CpPOKE, C OTJIMYHBIM pEJIeBAaHTHBIM OOpa30BaHUEM, KOTOPBIM CTpEeMHUTCS
3aKpeMUThCS B OpraHM3alli U 3apeKoMeHA0BaTh cebs. Y Bac HET BO3MOXKHOCTH caMOMy
y4acTBOBaTh B IPOEKTE, Bbl MOXe€Te TOJBKO OCYIIECTBUTH MPOMEKYTOUYHBI U HUTOTOBBIN
KoHTpoJsib. KoMy Brl nopyunte npoext? Ilouemy?

3adanue 2

PykoBoactBo MH(popMamoHHO-aHATUTUYECKOTO LIEHTPA, OPUEHTHPOBAHHOTO HA IPOBEICHHE
COLIMCCIIEeIOBaHUM, CTOJKHYJIOCH C IPOOJIEMOI 3MOIIMOHATIBHOTO BBIFOpaHUs pabouel rpymibl,
pean30BaBIICH MOCIEA0BAaTENBHO TPH NpoeKTa: "PeryssipHo npoBOAXM aHOHUMHBIE OIIPOCH 00
YJIOBJIETBOPEHHOCTH YCIOBUSIMH Tpyna. JKanoObl OTCYTCTBYIOT, HO HpPU 3TOM PYKOBOAMTEINb
OTMEYaeT MOTEepI0 COTPYAHMKAMHU JpaiiBa W uHTepeca K pabore." Cneunpuyeckas o0nacTh
JeSITebHOCTH CHEIMAINCTOB HE MO3BOJISET CYIIECTBEHHO U3MEHUTh (DYHKLIMOHAI.

B uem nposBisieTcsi SMOIIMOHATIBHOE BBITOPAHUE B XOZ€ MPOEKTHOU AestenbHocTH? MoxeT n
PYKOBOJUTENb MOBIUATh Ha ClOXHBIIyIocs curyauuto? I[lokaxkurte, kak OyAeT MEHSTbCS
CUTyallls Ha TpeX CTYNEHSIX — HayalbHas CTaJus, peajbHas MpobjemMa U BHYTPEHHUHN aHAIU3,
0003Ha4YMB CUMIITOMBI, IPUYUHBI U yCTPaHEHHUE MTPOOJIEMHOM CUTYyaIUH.

HIIK-2  Cnocoben ucnonvzosams 6a308ble meopemuieckue 3Hanus, NPaKkmuiecKkue Hagvlku u
VMeHUs Ons y4acmus 8 HAYYHLIX U HAYYHO-NPUKIAOHLIX UCCIe008AHUAX, AHANUMUYECKOU U
KOHCANMUH2080U 0esamenbHOCU

3adanue 1

B xoze paboThl HaJ TPOSKTOM TPOE WICHOB KOMAHJIbI TIEPUOJINYCCKH OTCYTCTBYIOT B TCUCHHUE
IBYX, a, IOpOoH, U Oosee AHEH B Mecsll BHEIMIAHOBO. Yare Bcero OCOOCHHO MOIMYISIPHBIMU
«JIOTIOJTHUTEIILHBIMHA HePaOOUYNMH JHSIMUY SBIISIOTCS TTOHEICTBHHUK W ITSATHUTIA.

Kakme  ympaBiieHYecKMe MEXaHU3MBI JOJDKEH 3aJeHCTBOBATh PYKOBOAMTENb MPOCKTHON
KOMaH/Ibl, YTOOBI YCTPAHUTh BO3HUKIIYIO MPoOIemMy?
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3aoanue 2
[Ipr 3amoJIHEHWHM OTYETOB IO peaTHM3allMd IPOEKTa, PYKOBOJIUTENb MPOSKTHOM KOMAaHJIbI

CTOJIKHYJICA C TE€M, YTO HUMs OJHOTO H3 WICHOB KOMAaH/Ibl IOCTOSSHHO YIIOMUHAETCS B
yBeAOMJICHHSIX 00 omubkax U mpoOsiemMax, BbIIaBa€MbIX KOHTPOJIEM KadecTBa. Takue
COTPYJIHUKU PETYJISIPHO COOOLIAIOT, YTO YCTPAaHWIM OMIMOKY, HO Ha CaMOM JIeJie OHU 3TOr0 He
CETAIH, WIH YCTPaHEHUE TaHHOUW OMIMOKH MTPUBEIIO K TOSIBIICHUIO MHOKECTBA JPYTHX OIIUOOK.
Kak mocTynuTth pyKOBOIUTENIO MPOCKTHONW KOMAHIIbI, KOTOPBIA 3a00THTCS O KaYECTBEHHOU U
MMUJKEBON COCTABIIAIOIIECH IEATEIbHOCTH KOMaHIbl IPOEKTA.

3adanue 3

WpBunr JOKEHHUC TEPBBIM BBIACITWI «TPYIIIOBOE MBIIUICHHE» Kak (PaKTop, MPUBEALINHA K
ommboyHoMy BTOpKeHHt0 Ha KyOy B 1961 r. Ero tepmuH 0003Ha4aeT CKIOHHOCTH YJICHOB
CIUIOUYEHHOM TpYyNIbl TEepPATh CHOCOOHOCTh KPUTHYECKHM OICHWBAaTh BO3MOXKHOCTH U
HOCIEACTBHUSL. DTO IPOMCXOJUT, KOrja TpeOOBaHHE EIUHOMBICIMS COYETAeTCs C WIUIIO3UEH
HENOrpelIMMOCTH, MU PpEUICHUs] HE OOCYXJA0TCs U HE aHAIU3UPYIOTCSd KpUTHYecKU. B
pesyibTaTe pelleHus NpUHUMAlTcA OblcTpo, 0e3 yueTa WIM aHaiu3a aJlbTepHATHB.
[TpakTHueckoe MPUMEHEHNE 3aKaHYMBAETCS IOJIHBIM MPOBAJIOM, B KOTOPBIA UJIEHBI KOMAaHJbI
IIPOCTO HE MOTYT ITOBEPHUTD.

Kakue TexHoIOrMM M MEXaHU3Mbl YIpPaBICHUS KOMaHAHON paboOTON MO3BOJSIOT U30€kKaTh
noo0HOM cutyanun?

HIIK-3 Cnocoben ucnonvzosams memoovl coopa, 0opabomku u uHmepnpemayuy KOMnieKCcHouU
COYUONI02UYECKOU UHDOpMayuL OJist PEUEHUs. OP2AHUZAYUOHHO-YNPABLEHYECKUX 3A0aYy

3adanue 1

UYactero mpoekta X sIBISCTCS 3aj1ada, B (HOPMYITHPOBKE KOTOPOH €CTh HEKOTOPBIC MPOOEIIbI:
YCTaHOBJICHHBIE CPOKH, BEIMYMHA JOCTYMHOro Orojkera. Takke B pOpMYyITUPOBKE 3a/1a4l €CTh
HEKOTOpBIC HEMOHITHBIE MecTa. Tak, HanpuMmep, urypupyer dpasza «caenars ObICTPO U MPOCTO,
KaK TOJBKO 3TO BO3MOXHO». lIpennokure crparernueckue Mmark KOMAaHIbl —MPOEKTa s
WCIIPaBJIEHUS CUTYyaIUH.

3aoanue 2
[TpenmpusTHe peuruio BBECTH eIUHBIA MPOSKTHBIN MEHEI)KMEHT, OCHOBAHHBIM Ha 3JIEKTPOHHOMI

o0paboTke naHHbIX. ['ociognH Mrojuiep MOMy4yMIs 3aJlaHue CO3AaTh MPOEKTHYIO TPYHIy U A0
KOHIIA T'0Jla IIPEACTaBUTh IIPOEKTHBIN IIJIaH COBETY AUPEKTOPOB. MIoiuiep XOoTen Ha MEPBOM XkKe
3aCEeJaHNM CO CBOEH T'PYIIION BBIACHUTH, O YEM KOHKPETHO MJIET pedb, M IOJYYUTh YEPHOBOU
Ha0pocoK «kapTuHbl mpobneMel». [lomorure rocnonuny Mromnepy nmpopaboTtars Ha padouem
3aceJaHuU Ba)XKHBIM BOIIPOC, COCTAaBUB IJIaH 3(PPEKTUBHOTO B3aUMOJAEWUCTBHUS, MO3BOJIIOIIETO
HalTH, CTPYKTYPUPOBaTh, B3BECUTh BO3MOXKHBIE PELICHUS U AJIbTECPHATHBBI.

10.8. YueOHo-MeTO1M4YecKoe U HHPOPMALIHOHHOE 00eciedeHUe POrPaMMbl
Ocnognas numepamypa

1. Vmpasnenue nmpoektamu: pyHaaMmeHTanbHblil Kype [Tekct] : yue6Huk / A. B. Anemmn, B.
M. Anpmnn, K. A. Barpatuonu u np. ; nog pea. B. M. Aubmmna, O. H. Unsunoint ; Ham.
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https://en.wikipedia.org/wiki/Irving_Janis

no

o

10.

11.

12.

uccien.yH-T «Bpicias mkona S5KOHOMUKW». — M. : 31, oM Beiciiei mkoiasl 53KOHOMHUKH,
2013 —620 c.

[TponBwxkenue moaei u komana.- CII6: [Turep, 2015-208c.

KoHcynpTpOBaHHEe M KOYYMHI TE€pPCOHAlla B OpraHu3ainuu [DJIEKTPOHHBIN pecypc] :
y4eOHHK U TipakTukyM / iof pea. H. B. Antonosoii, H. JI. UBaHOBO#. - DieKTpoH. 1aH. - M.
: U3narensctBo IOpaiit, 2018. - 370 c. - (bakanaBp u Maructp. AkaJieMHUeCKUil Kypc). -
Kuura wmaxomurcs B DBC FOPAWT. - ISBN 978-5-534-00568-4.- Pexum JOCTYTIA:
http://www.biblio-online.ru/book/502708DC-EF85-4939-91A3-F9C1625D9598. - 3aru. ¢
JKpaHa.

[TetpoB A. 0., Maxapobaum3e A. B. Soft skills coBpemennoro wmeHemxkepa.
KomangooOpa3oBanne © JUIEPCKUE HABBIKU. [DJIEKTPOHHBIN pecypc] :  ydeOHOeE
nocobue, ExarepunOypr: M3n-Bo VYpan. yn-ta, 2017.-188c. - Pexum pocrymna:
https://free33.ru/33715-soft-skills-sovremennogo-menedzhera-komandoobrazovanie-i-
liderskie-navyki.html- 3aru. ¢ sxpana.

Jlonoanumenvnaa tumepamypa
Hetikyn K.B., Marsetok O.B. Vmpasnenue komannoi mnpoekta// Haydnoe cooOrecTBo
crynentoB XXI| cronetus. DKOHOMUYECKUE HAVYKU: ¢6. cr. mo wmar. XLVII

MEKIyHAp. CTYA. Hay4Y.-TIPAKT. KOH(. Ne 10(47).
URL.: https://sibac.info/archive/economy/10(47).pdf (nara o6pamienus: 09.01.2019)
HcxakoBa M. I'. TuMOWnIAUHT: pacKkpbITHE pecypcoB opranuzanuu u JudHocta. — CII6.:

Peun, 2010. — 256 c.

MartseeBa E. JI. BaxHocTs KOMaHIbI B yIpaBleHUHN MpoekTtaMu // busnec-oOpa3zoBaHue B
sKoHOMHKe 3HaHuH. -2016. - Ne 2(4). C. — 65-67.

Capran I'. H. Tpenunr komangoo6paszosanus. — CII6.: Peus, 2005. — 187 c.

CrapkoBa H. A. KOMIIETEHTHOCTHBIA TOJXOX B YNPaBICHUH KOMAaHIIOW MpoekTa //
DKOHOMHUYECKHI BECTHUK ApociaaBcKoro yuusepcutera. -2014. - Ne 31. C. - 69-75.
CynranoB U.A. Cozmanme paborocrnocobnoii komanabl mnpoekta//PROJECTIMO Bpewms
YCHEUIHBIX MPOEKTOB [DneKTpOHHBIN pecypc] —  Pexum JOCTYTIA. -
URL: http://projectimo.ru/komanda-i-motivaciya/formirovanie-komandy-

proekta.html (Iara oopamienus 21.10.2016)

ADVANTA Cucrema ynpaBieHHs TpoeKTaMu [ DIEeKTPOHHBIN pecypc] — Pexxum gocrymna. —
URL.: http://www.advanta-group.ru/o-nas/stati/upravlenie-komandoi-proekta/_ (/Iara
oOpatenus 21.10.2016)

VYhpaBneHue KOMaHIOM MPOEKTa: OCHOBHBIE MPUHIMIBI YIPaBICHUS [EPCOHAIOM
https://studbooks.net/

Hopmamuenvie npagoevie 00KymeHmul

a) 3akoHbl Poccuiickoii ®@enepanun

1.

Kounctutynus Poccuiickoit @enepannu (mpuHATa BCEHAPOAHBIM TOJIOCOBaHHEM 12 nexadps
1993 r.) // Poccumiickas razera (PI'), 1993, 25 nexalps.

0) NpoeKThI M NPOrpaMMBbl

1.

Hammnpoexr «O0pa3oBanue» (uudposas oOpa3oBaTesbHas cpeia, COBpEMEHHas IIKOJIa, YCIex
KaXJ10ro peO&HKa)

Crparerus pa3zsutus Bocnuranus B PO no 2025r.

Crparerus pazsutusi Huwxeropozckoit obnactu 1o 2035r. (pa3Butre MM(PPOBBIX TEXHOIOTUN
B 00pa3oBaTeNbHOM TMIpoOIlecce, pa3BUTHE YUPEXKJACHUW U MPOrpaMM HHKIIO3UBHOTO
o0Opa3oBaHus)

B) Yka3bl [Ipesugenta Pocceniickoii @enepanun
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[EEN

. O HalMOHANBHBIX LEJISIX W CTpaTerMyeckux 3aaadax pa3Butus Poccuiickoit denepanuu Ha
nepuon 1o 2024 rona. Yka3 IIpesunenra Poccuiickoit @enepanuu ot 07.05.2018 Ne 204

. O Cosere npu Ilpesunenre Poccuiickoit denepanuu MO CTPATETMYECKOMY PAa3BUTHIO U

IpUOpUTETHBIM npoekTam Yka3 [Ipesnnenta Poccuiickoit @enepaunu ot 30 uronsa 2016 r. Ne
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OO0 OCHOBHBIX HANPABJICHUIX COBEPIICHCTBOBAHUS CUCTEMBI TOCYAAPCTBEHHOTO YIIPABJICHHUS.

VYka3 IIpesunenta Poccuiickoit @enepanuu ot 7 mas 2012 r. Ne 601 // C3 P®D, 2012, Ne 19,

cT. 2338.

O denepanbHoit mporpamme «PedopmupoBanue u pa3BUTHE CUCTEMBI TOCYIaPCTBEHHOMN

ciy k061 Poccuiickoit @enepanuu (2009-2013 roast)». Ykas [Ipesunenra Poccuiickoit

®enepannu ot 10 mapta 2009 . Ne 261 // C3 Pd, 2009, Ne 11, cT. 1277.

O ctpykType ¢enepaibHbIX OPraHOB UCIOIHUTENBHOM BiacTu. Yka3 [Ipesunenta

Poccutickoit ®eneparuu ot 21 mas 2012 1. Ne 636 // C3 PO, 2012, Ne 22, ct1. 2754.

Borpock! cucteMbl U CTPYKTYpHI eiepalibHbIX OPraHOB UCIIOJHUTEIIBHOM BIIACTH. YKa3

IIpesunenta Poccutickoit @eaepanmu ot 12 mas 2008 1. Ne 724 // C3 PD, 2008, Ne 20, cr.

2290.

O cucreme u CTpykType deaepanbHbIX OPraHOB UCIIOTHUTEIbHOM BIacTH. Yka3 [Ipesunenta

Poccwuiickoit @eneparuu ot 9 mapta 2004 r. Ne 314 // C3 P®D, 2004, Ne 11, ct. 945.

O npoBefeHNH aTTECTAIIMK FOCYAAPCTBEHHBIX TPAKIAHCKUX chyKammx Poccuiickoi

Oeneparuu. Yka3 [Ipesunenta Poccutickoit @enepanuu ot 1 despans 2005 r. Ne 110 // C3

P®, 2005, Ne 6, ct. 437. 30 Bompockl npoxoskaeHusl BOSHHOI ciy>k0b1. Yka3 [Ipesunenrta

Poccwuiickoit @eneparuu ot 16 certsiops 1999 r. Ne 1237 // C3 PD, 1999, Ne 38, ct. 4534.

O TUMOBBIX FOCYAAPCTBEHHBIX JOJDKHOCTSX CyOBhekToB Poccuiickoit denepanuu. Yka3

[Tpesunenta Poccuiickoii @enepamuu ot 4 gexadbpst 2009 r. Ne 1381 // C3 PD, 2009, Ne 49 (2

4.), cT. 5921

r) nocranosjenus Ilpasurenscrea PO

. OO0 opranu3zanuu npoekTHo# aestensHocTH B [IpaBurenscte Poccuiickoit deneparum.
[TocranoBnenue [IpaBurensctBa Poccuiickoit @enepanyu ot 31.10.2018 r. Ne1288

. OO0 opranu3zaiuu nMpoekTHo# aesTensHocTH B [IpaBurensctBe Poccuiickoii deneparui.

[TocranoBnenue [IpaButensctBa Poccuiickoit @enepanuu ot 15.10.2016 r. Ne1050

O nopske packpbITHs (pefiepalbHBIMUA OpraHaMH HCHOJIHUTENBHOM BiIacTH MHPOPMALUHU O

MOJIFOTOBKE MTPOEKTOB HOPMATUBHBIX MPABOBBIX aKTOB M PE3yJIbTaTax UX OOIIECTBEHHOTO

o0cyxnenus. [Tocranosnenue [IpaBurenscrBa Poccuiickoit denepanmu ot 25 aprycra 2012

r. Ne 851 // C3 P®, 2012, Ne 36, ct. 4902.

OO0 yTBep)KIEHUH COCTaBa HOPMATUBHBIX PABOBBIX AaKTOB U MHBIX TOKYMEHTOB, BKJIIOUast

IIporpaMMHbIe, pa3padaThiBaeMbIX (peiepaTbHBIMU OpraHaMH MCTIOTHUTEIbHOM BIIACTH,

KOTOpbIE HE MOT'YT OBITh IPUHSATHI 0€3 MPeIBapUTEILHOTO 00CYKAECHUS Ha 3aCeIaHusIX

OOLIECTBEHHBIX COBETOB IPH 3TUX (eIepaIbHBIX OpraHax UCIOJHUTEIbHOM BIIACTH.

[Tocranosnenue IlpaButenscrBa Poccuiickoit @enepanuu ot 1 centsops 2012 r. Ne 877 // C3

P®, 2012, Ne 37, ct. 4997.

06 ytBepxxaeruu [IpaBui npoBeeHns o0MIECTBEHHOTO 00CYKIEHHS TPOEKTOB

benepanbHBIX KOHCTUTYIIMOHHBIX 3aKOHOB U (heqiepaibHbIX 3akoHOB. [locTaHoBIEHNE

[TpaButenscTBa Poccuiickoit denepannu ot 22 despains 2012 r. Ne 159 // C3 PO, 2012, Ne

10, ct. 1247.

. O pa3paboTke U yTBEpKICHUHN aIMUHUCTPATUBHBIX PETJIIAMEHTOB HCIIOJIIHEHUS
rOCy/apCTBEHHBIX (PYHKIIMI U aIMUHUCTPATUBHBIX PErJIaMEHTOB MPEIOCTaBICHUS
rocynapcTBeHHbIX yciyr. [loctanoBnenue [IpaButenscta Poccuiickoit @enepauu ot 16
mast 2011 1. Ne 373 // C3 P®D, 2011, Ne 22, ct. 3169. 31
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7. O6 undpacrpykrype, odbecrieunBaroie HHPOPMAITMOHHO-TEXHOJIOTHIECKOE
B3aMMOJICCTBHE NH(POPMAIIMOHHBIX CHCTEM, UCTIONB3yEMbIX ISl PEAOCTABICHHUS
rOCYTapCTBEHHBIX U MYHHIIMIIATBHBIX YCIYT B JJIEKTPOHHOH opme. [locTaHoBeHNE
[TpaButenscTBa Poccuiickoit @enepanun ot 8 utoHs 2011 . Ne 451 // C3 PO, 2011, Ne 24, cr.
3503

8. OO0 aHTUKOPPYHIMOHHOH 3KCIIEPTH3€ HOPMATUBHBIX NPABOBBIX aKTOB U MPOEKTOB

Hnmepnem-pecypcol

1. HesuxoBa M. A., Tomrok O. H. TeioTopckoe conpoBoxaeHne 00pa3oBaTeIbHOM
nesrrenpHocTH//http://elar.urfu.ru/bitstream/10995/44244/1/978-5-7186-0774-1_2016.pdf

2. Keiicet Agile- tpancdopmanuu. Agile B mkose- gacts 4// https://ve.ru/learn/101903-keysy-
agile-transformacii-chast-4-agile-v-shkolah

3. Komanpmoo6pa3zosanue// https://4brain.ru/team/

4. Moe nemarornueckoe otkpeitue 2018- rexuonorus SCRUM B o6pazoBanuu//
https://evrophiz.wordpress.com/2019/01/13/scrum/

5. Ilentp npoektHoro menemxkmenTa PAHXUI'C npu [pesunente PO https://pm.center

6. ATEHTCTBO IPOEKTHOTO ynpasieHus OUHAHCOBOTO YHUBepcuTeTa npu IIpaBurenscree PO

https://pmagency.org

7. TlpoextHoe ynpasienue. Caiit MUHHCTEpCTBA 3 KOHOMUYECKOIO Pa3BUTUS U MHBECTULIUN
Hmxeropoackoii oomactu https://minec.government-nnov.ru

8. Vmpaenenue komano# npoekra no PMBoK. http://forpm.ru/

9. Vmnparnenue komaH0# npoekTa. JInuHas u komanaHast 3PHEKTHBHOCTD
https://4brain.ru/project/team.php

10. Yopasnenue komanaoii npoekra http://blog.seonic.pro/upravlenie-komandoj-proekta/

10.9. MaTepuaibHo-TeXHHYecKast 0a3a, HHGOPMAIMOHHbIE TEXHOJOTHH, TPOTPaMMHOe
obecnieyeHue U HHGOPMANMOHHbIE CTIPABOYHBIE CHCTEMbI

Jnis mpoBeneHus JEKIMOHHBIX 3aHATHH HE0OXOAMMa ayAWTOpHs, OCHALICHHAs y4eOHOMH
MeOenbl0 HEeoO0XOAMMOro KOJIMYECTBA M JIOCTYIOM K 3JIEKTPOCETH MJs  TOAKIIOYEHHUS
MYJIbTUMEIUIHHOTO KOMILIEKCA.

Jis mpoBefeHHs TPAKTHUECKUX 3aHATUH HEOoO0XOAMMO ClIeAylollee MaTepUalbHO-
TEXHUYECKOE U IPOrpaMMHOe oOecrieueHue:

1. Cepsep, paboTarouiuii moja ynpaBieHHEM omepanroHHOM cuctembl Windows Server
2012 c npeaycTaHOBJIEHHBIM IPOTPaAMMHBIM 00€CIIEUEHUEM:

- [Mporieccop anekTpoHHbIX TabswmIl (K mpumepy — MS Excel);

- TekcToBblil penakTop (k npumepy — u3 nakera MSWord);

- HNHCTpyMeHTaIbHOE CPEICTBO MOATOTOBKH Ipe3eHTanuii (k mpumepy — MS Power
Point);

- Web-6pay3ep Internet Explorer (Bepcuu He Huxe 8.0).

Jns  ocymiecTBieHHs  00pa30BaTENbHOTO  IMpoIEcca  HMCIONIb3yeTcsl  MPOrpaMMHOE
oOecrieyeHrne 1 UHHOPMAITMOHHBIE CTIPABOYHBIE CUCTEMBI:

1.  AwntuBupycHoe mporpamMmmHoe obecrieuenne Kaspersky.

2. Oducnsie rexnonorun MS Office 2010, Libre Office.

3.  Hudopmannonno-nmonckosas cucrema «Koncymprant [Limrocy.
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